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16 W. 9th    Shawnee, OK 74801 405.878.1601        www.shawneeok.org 

Office of the City Manager

To: Honorable Mayor and Members of the City Commission
From: Eric Benson, Interim City Manager
Date: November 11, 2018
RE: Department Head Appointment: Director of Engineering

In accordance with the City Charter, “the appointments of all heads of departments 
shall not become effective until they have been approved by the Board of 
Commissioners” (Article V, Section 2). Mr. Ludi has worked for the City of Shawnee 
since November 2008. His was hired as the Assistant City Engineer and has taken on 
increasing duties over the past 10 years within the department in preparation for the 
retirement of the previous City Engineer. His official appointment is to begin 
November 11, 2018. 

I believe Mr. Ludi will serve the City well in this position.  
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1400 N. Center Shawnee, OK 74801 405.878.1529 www.shawneeok.org 

Office of the Director of Operations

To: 

Request	to	Surplus	and	Auction	City	Equipment

Oklahoma. The City’s auction items will be sold i
that Excel already has going on. The cost to the City is 10% of the total sales of the City’s items that 

It	is	staff’s	recommendation	to	Surplus	and	Auction	items.The	10%	fee	for	items	sold	under	$1000.00	will	be	deducted	from	the	sale	revenue	before	the	auction	company	issues	the	City	a	check.





AGREEMENT

This is an Agreement between Mitchell Armitage, as sole proprietor of Excel 
Auctions, and the City of Shawnee for the sale of goods. All items provided by the 
City of Shawnee will be sold “as is” and without reserve prices during the Excel 
Auction sale at the Shawnee Expo Center on November 24, 2018. Said items will 
be located at the Shawnee Expo Center in Shawnee, Oklahoma. 
Excel Auctions agrees to promote the sale of the items owned by the City of 
Shawnee to the best of their ability through advertising and fliers distributed to 
the current mailing list of approximately 1500 people and on the company’s 
website used for that purpose. 
In consideration for the services rendered, Excel Auctions shall deduct a Ten 
Percent (10%) fee from the final sale price of only the items that sale for less than 
$1000.00. All items that sell for more than $1000.00 are free and clear of the fee.
This percentage shall constitute the entire fee charged to the City of Shawnee for 
the services rendered as well as any advertising or operating expenses. 
Additionally, Excel Auctions charges a Ten Percent (10%) Buyer’s Premium—paid 
by the Buyer—on all items sold. 

Dated this _________ day of November, 2018. City of Shawnee, Oklahoma
A Municipal Corporation

_____________________________________ _______________________________
Mitchell Armitage Eric Benson, Interim City Manager
Excel Auctions, LLC 

Attest: _____________________________ _
Mitchell Armitage Lisa Lasyone, City Clerk
336920 E Hwy 62 
McLoud, OK 74851 APPROVED AS TO FORM
(405) 641­9438 _________________________

Joe Vorndran, City Attorney


















