
A MEE;TING OF Tl-IE: Sl--IAWNEE: 
CIVIC AND CULTURAL DEVE;LOPMENT AUTl--IORITY 

DECEMBER 20, 2018 @ 12:30PM 
l--IEART OF OKLAl--IOMA EXPOSITION CENTER 

THE TRUSTE:E:S OF Tl-IE Sl--IAWNEE CIVIC AND CULTURAL DEVE;LOPMt;:NT AUTl--IORITY WAS ORIGINALLY 
SCHE:DULED TO HAVE THEIR REGULAR Mt;:ETING DATE Tl--IURSDAY, DECEMBER 20, 2018AT12:30PMAT 
l--lt;:ART OF OKLAl--IOMA t;:XPOSITION Ct;:NTER, PURSUANT TO NOTJCt;: DULY POSTt;:D AS PRt;:SCRIBt;:D BY 
LAW. NOTICt;: WAS FILED AT CITY l--IALL ON DECEMBER 17, 2018 AT 4:37PM. 

AGE:NDA ITEM N0.1 CALL TO ORDE:R. 

Tl-IE M!;!;T!NG WAS CALL!;D TO ORD!;R AT 12:38PM BY CHAIRMAN RANDY GILBERT. 

AGENDA ITE:M N0.2 

TRUSTt;:t;:S PRESENT: 

TRUSTt;:ES ABS!;NT: 

MR. RANDY GILBERT 
MR. TIM BARRICK 
MR. LANCE WORTl--IAM 
MS. RACHE:L ME:LOT 
MR. CARL PACKWOOD 
MR. ERIC BE:NSON 

MR. KARL KOZt;:L 

ROLL CALL 

•GUESTS ALSO IN ATTE:NDANCE:: EMILY FLE:TCHE:R, KE:N STAFFORD, COUNTY COMMISSIONE:R ME:USSA 
DENNIS, FAY , g, COUNTYWIDE NEWS 

AGENDA ITEM N0.4 APPROVAL OF THE MINUTES OF THE REGULAR 
MEHING NOVEMBE:R 2018 

Tl-IE MOTION MAD!;: BY TRUSTE:E PACKWOOD, SECONDED BY TRUSTEE WORTHAM TO APPROVE 
THE MINUTE:S AS PRESE:NTE:D FOR THE: OCTOBER 2018 REGULAR BOARD MEETING. -MOTION CARRIED. 

AYE: GILBERT, BARRICK, WORTHAM, MELOT, PACKWOOD, BE:NSON 
NAY: NONE 

ASST AIN: NONE: 

AGENDA ITEM NO. 6 APPROVAL OF THE MONTHLY FINANCIAL REPORT 

Tl-IE MOTION MAD'b- BY TRUST'b-'b- MELOT, SECOND'b-D BY TRUST'b-'b- BARRICK TO APPROVE THE: 
MONTHLY FINANCIAL RE:PORT. -MOTION CARRIED. 

AY'b-: GILBERT, BARRICK, PACKWOOD, WORTHAM, MELOT, BENSON 
NAY: NON'b-

ABSTAIN: NONE: 

AGENDA lT!;M N0.7 APPROVAL OF C.ENERAL CLAIMS 

Tl--l'b- MOTION MADE: BY TRUSTEE PACKWOOD, Sl:CONDED BY TRUSTt;:t;: BARRICK TO APPROVE; 
Tl-IE; GENERAL CLAIMS AND WITH ADD ONS AS PRESENTE:D. -MOTION CARRI'b-D. 

AYI:: GILBERT, BARRICK, PACKWOOD, WORTHAM, ME:LOT, BENSON 
NAY: NONE 

ABSTAIN: NONE 



GieV1erVll GIV1iVY1s: 
'MoV1t lrl l1.j 'Bills: 

1. 'MetTel 
2.. AT & T 'Mo\?i hf\{ 
3. OK I VIX GoVY1 W1issioV1 

4. ONG, (Cl) 
?. -PitV1e1.J 13owes -Power -PvircV\V1se 
(p . OG,&E (Nov & l/ec) 
1. Jolrl\11 "Deere (2.) 
B. GoV1ste!IV1tioV1 
Cl . SVIV!wvtee 'MMvticipVll AMtlrlorif\{ 

10. AT&T 

Le0V1I: 
1. StviV1rt & Glover 

T eWlp LV!l?or: 
1. Express 

Office: 
1. fivtlel.j & Goo\c 
2.. INS 
3. StV1ples (2.) 
4 . ftA13 S'MGi (2.) 
?. Cif\{ of SltlVlwvtee Svirc\llV1r0e 
(p. -Pitvtel.J 'Bowes-LMse 

r. ftA13 CP 

'MV!rk:etiVI(~: 

1. V~vt vt & AssociVltes (*Oct &"'Dec) 

'MeWll?erslrlip fees: 
1. V Vlvtvt & Associvites Expo wel?stte 

2.. OK TVIX GoWlWlissio\11 

3. O'MAGi (1 of 4) 

EiqM1pw1evtt 'MV1ivttevtV1vtce: 
1. +/M\IJLic\cer 13rot\tlers (2.) 
2.. T e\11 \IJV!Vlt 
3. TVtl.jSSe\11 krnpp 

SMpphes: 
1. Ain:iVls (2. ) 

$BB<PA(p 
$?<PA2. 
$3,2.4(p.?3 
$1,??B.(p3 

$1ci1.1? 
$2.B,?B<P.B(p 
$1Ao1.11 
$1,001.3? 
$?2..11 
$3 (p?.14 

$?17.'?0 
$134 .00 
$301.ci-r 
$1,2.01.Cl(p 
$21 3.10 
$110.B2. 
$2.02..11 

$2.,314.00 

$(p'?O.OO 
$20.00 
$2.,34?.2.S 

$?,1 Cl4.?1 
$1 ,2.33.<P2. 
$1,030.40 



131di) & Girnv11'1ds W\t-1iV1tevitivice: 
1. Locke SvtpplLf 
2. GiriVrlsleL('s 
3. W\tirsltl Electric ( 2) 
4. Wivik:ler l/oor 
?. 1?vtford Wltlites (2) 
G>. Cltlvtck: Jovies 
r . 1'ersoV1t1i 1'lvtVr1l?ivi0 
B. Ask Al?ovtt WiV1dows 
Cl. ArVr1strnvi0 T erVr1ite & 1'est 
10. 24 +fovtr Lockovtt Service 
11. AvtfoV11titic fire Covitrol 
12. Ci~ Giretise Trtip 
13. NA1'A 

Spovi so rs Vi ip: 
1. OK Jvtviior Swivie Assocititiovi 

IVJSlllrti\llCe CltiiV'rl: 
1. 12.L(ti\ll Wtilk:er 

12.efvtvid: 
1. l/evi\lliS 12.edwivie 

AGENDA ITEM N0.8 

$14.?B 
$3 7.G>7 
$1,tG>ui.10 
$2C13.40 
't13B.77 
$300.00 
$4C12.?0 
<.t21G>.oo 
$1?0.00 
$1<0<0.2? 
$G>?C1.72 
$22?.00 
<.t2ui1.G>1 

<.tsoo.oo 

$2,soo.oo 

<.tG>o.oo 

APPROVAL OF SPE:CIAL CLAIMS 

Tl-lE MOTION MADE BY TRUSTEE PACKWOOD, SECONDED BY TRUSTEE BARRICK TO 
APPROVE Tl-lE SPE:CIAL CLAIMS WlTH ADD ONS AS PRESENTED. -MOTION CARRIED. 

AYE: GJLBE:RT, BARRICK, PACKWOOD, WORTHAM, ME:LOT, BE:NSON 
NAY: NONE 

ABSTAIN: NONE: 

Specitil Clt11iVr1s: 
W\ti rketi vi0: 

1. Vtivivi & Associt:ites (*Oct & Vee) $2.3 74.00 
IfR: 

1. I'fRA '.t2AD?.OO 

AGENDA ITEM NO. 9 APPROVAL OF SHAVINGS CLAIMS 

NONE: 



AGENDA ITEM N0. 10 D, C, g, PA ON RENEWAL O!= VANN g, ASSOCIATES 
MARKETING CONTRACT !=OR THE EXPO Kc IFYR 
2019 

T~E MOTION MADE BY TRUSTEE WORTHAM, SECONDED BY TRUSTEE BARRICK TO DO A 60-DAY 
TERMINATION CLAUSE, A MONTH TO MONTH BASIS STARTING JAN 1, 2019. -MOTION CARRIED. 

AYE: GILBERT, BARRICK, WORTHAM, MELOT, PACKWOOD, BENSON 
NAY: NONE 

ABSTAIN: NONE 

AG,ENDA ITEM NO. 11 D, C, t< PA ON son GOODS VENDOR !=OR IFYR 
2019 

T~E MOTION MADE BY TRUSTEE WORTHAM, SECONDED BY TRUSTEE BARRICK TO CONTRACT 
EMILY FLETCHER WITH DE FINE BOUTIQUE !=OR IFYR 2019 ' 2020 son GOODS VENDOR. -MOTION CARRIED. 

AYE:: GILBERT. BARRICK, WORTHAM, MELOT, PACKWOOD 
NAY: BENSON 

ABSTAIN: NONE 

AGENDA ITEM NO. 12 IFYR UPDATE 

*IFR COMING UP, IFYR YOUTH DIRECTORS WILL BE A TIENDING AND THEIR JACKETS ARE ORDERED 
*BILLY JOE CHRZ-LONGTIME IFYR VOLUNTEERED PASSED AWAY, !=UNERAL WAS HELD AT THE EXPO 

DEC17, 2018 
*PERSONNEL PACKETS SENDING OUT IN JAN 2019 
*MELISSA DENNIS IS ORDERING GRAVEUSHELU NOW 
*IFYR MEETINGS WILL BEGIN IN JAN 2019 

* 

AGENDA ITEM NO. 13 COMMITIEE 

NO COMMITIEE REPORTS 

AGENDA ITEM NO. 14 ADMINISTRATIVE REPORTS 

ADMINISTRATIVE REPORT SENT TO ALL BOARD MEMBERS BE!=ORE MEETING 
*WORKING ON BIDS WITH OGg,E t. ELECTRICAL CONTRACTORS !=OR LED LIGHTING IN ALL BARNS t. 

THE PARKING LOT 
*OTIO SEC C- CHANGED OUT WHOLE LIGHT l=IXTURES. 
*OTIO SEC B-~EATING UNITS RUSTED, 3 BIDS AVAILABLE IN JAN 2019, ESTIMATED f-25,000 

REPLACEMENT COST 
•woRKING ON MAYBE GETIING EASTON CORBIN TO PER!=ORM A CONCERT IN MAY 2019 
*STAI=!= KEEPING UP WITH MAINTENANCE t. REPAIRS ON BUILDINGS !=OR THE NEW YEAR 
*SURPLUS ITEMS TOTAL COST f-8,948.70 !=ROM EXCEL AUCTION. 
*MEETING W/VANN t. ASSOCIATES TO GET A BID !=OR MARKETING THE RODEO AND LIVE 

!=ACEBOOK VIDEOS !=OR DEC 2018, JAN g, FEB 2019. 
*STEPHANIE t. DANIELLE WORKING ON A BUDGET !=OR IFYR 2019 t. MADE NEW BID PACKETS, 

SURVEY, AND BUILDING RATES. 11 OJ= 31 SURVEYS ANSWERED. 
*AUTOMATIC FIRE CONTROL INSPECTED ALL VENT HOODS t. !=IRE EXTINGUISHERS 

AGENDA ITEM NO. 1"1 Kc 15 OLD BUSINESS Kc NEW BUSINESS 

*KARL KOZEL SCULPTURE IDEA? INSTEAD OJ= NAMING OJ= ARENA /GRANDSTANDS 
*POSSIBLE SPONSORSHIP PLACEMENTS ON BUILDINGS/ARENA/GRANDSTANDS 



A(dENDA ITEM NO. 16 PUBLIC t, TRUSTt:E COMMENTS 

COMCAST SPECTATOR BUSINESS MANAGEMENT JS BEING CONSIDERED BY THE CITY m: SHAWNEE 
TO MANAGE THE l--IEART m: OKLAHOMA EXPOSITION CENTER. IT WAS BROUGHT TO THE CITY MANAGt=R, 
ERIC BENSON'S A Tit=NTJON WITH CONCERNS ABOUT HOW THE FACILITY WAS NOT TURNING A PROFIT. 
THOUGH THE l--IEART 01:::: OKLAHOMA EXPOSITION CENTER t, ITS BOARD OF DIRECTORS OWN THE 
INTERNATIONAL FINALS YOUTH RODEO, WHICH BRINGS IN NUMEROUS AMOUNTS m: VISITORS AND 
COMPETITORS TO TOWN. COMCAST WAS BROUGHT JN AND HAD FOUR SMALL GROUP MEETINGS WITH 
CONCERNS DISCUSSED OF WHAT WOULD HAPPEN TO LEGACY EVENTS? WOULD THEIR CONTRACTS WILL BE 
HONORED? WOULD FUTURE SIGNED CONTRACTS FOR 2019 BE HONORED? WHAT WOULD HAPPEN TO THE 
RODEO? THE EXPO EMPLOYEES? WOULD IT REALLY BE WORTH BRINGING IN ANOTHt=R COMPANY TO 
MANAGE THE EXPO? IT WAS STATED BY !:RIC BENSON THAT ALL CONTRACTS SIC.NED FOR THE YEAR 2019 
WOULD BE HONORED. THE LECACY EVENTS WOULD CONTINUE TO BE HONORED AS WELL THE IFYR WILL 
CONTINUE RUN AS NORMAL EXPO EMPLOYEES WOULD BE OFFERED A POSITION WITH COMCAST OR A 
POSITION WITH THE CITY OF SHAWNEE. AL THOUGH THE QUESTION OF WOULD IT BE WORTH BRINGING JN A 
NEW MANAGEMENT COMPANY 15 YET TO BE DETERMINED. THOUCH THE l:XPO BOARD OF TRUSTEES ARE 
TO VOTE WHETHER OR NOT COMCAST TAKES OVER MANAGEMENT OF THE l:XPO CENTER AT THE JAN 2019 
BOARD MEETING. 

AGENDA ITI:M NO. 17 ADJOURNMENT@2:10PM 

Tl--ll: MOTION MADE BY TRUSTEE BARRICK, Sl:CONDI:D BY TRUSTEI: ME::LOT TO ADJOURN Tl-IE 
Ml:ETING. -MOTION CARRII:D. 

AYI:: GILBERT, BARRICK, WORTHAM, MELOT, PACKWOOD, BENSON 

/ 
CHAIRMAN: MR. RANDY GILBERT INTERIM SECRET ARY: MR. ERIC BENSON 


