
 

 

AGENDA 
SHAWNEE AIRPORT AUTHORITY 

OCTOBER 21, 2024 AT 6:00 PM 
COMMISSION CHAMBERS AT CITY HALL 

16 WEST 9TH STREET 
SHAWNEE, OKLAHOMA 

Official action can only be taken on items which appear on the agenda. The public body may 
adopt, approve, ratify, deny, defer, recommend, amend, strike, or continue any agenda item. 
When more information is needed to act on an item, the public body may refer the matter to Staff 
or back to Committee or the recommending body. Under certain circumstances, items are 
deferred to a future date or stricken from the agenda entirely. 
  

CALL TO ORDER 
DECLARATION OF QUORUM 

1. Consider approval of Consent Agenda: 

 a. Minutes from the September 16, 2024, regular meeting. 

 b. Acknowledge the Airport Advisory Board Minutes from the June 26, 2024, 
Rescheduled regular meeting. 

 c. Acknowledge the Schedule of Regular Meetings for 2025 for The Board of 
City Commissioners, The Board of Trustees of the Shawnee Airport 
Authority, and The Board of the Shawnee Municipal Authority.  

2. Consideration of a Resolution authorizing the City Manager to accept a grant 
offer from the U.S. Department of Transportation Federal Aviation 
Administration (FAA) for the Reconstruct T-Hangar Taxilane project for the 
Shawnee Regional Airport. 

3. Consideration of a Resolution appointing the Oklahoma Department of 
Aerospace and Aeronautics (ODAA) to act as the Shawnee Airport Authority's 
(SAA) Agent as authorized in 3 O.S. § 85 for the development of the Shawnee 
Regional Airport's Five-Year Capital Improvement Program (CIP); for the 
ODAA, in its Agent capacity, to work with the SAA's Airport staff and 
Engineer of Record to develop necessary scopes, fees, and other project related 
documentation for presentation to the SAA to support the infrastructure 
projects that are a part of the CIP; and to require the ODAA to present the CIP 
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to the SAA for review and approval prior to submitting the CIP to the Federal 
Aviation Administration (FAA). 

4. Consideration of FY 2025 engagement with Kaplan Kirsch, LLP. 

5. Administrative Report: 

 a. Capital Improvement Program Update - Bonnie Wilson, Airport Manager 

6. New Business 

7. Adjournment 
 
 Respectfully submitted, 

 

 
Lisa Lasyone, MMC, City Clerk  

The City of Shawnee encourages participation from its citizens in public meetings.  If 
participation is not possible due to a disability, notify the City Clerk, in writing, at least forty-
eight hours prior to the scheduled meeting, and necessary accommodations will be made. (ADA 
28 CFR 36) 
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DRAFT 

SHAWNEE AIRPORT AUTHORITY PROCEEDINGS 
SEPTEMBER 16, 2024 AT 6:00 PM 

The Shawnee Airport Authority of the City of Shawnee, County of Pottawatomie, State of 
Oklahoma, met in Regular Session in the Commission Chambers at City Hall, 16 West 9th 
Street, Shawnee, Oklahoma on Monday, September 16, 2024 at 6:00 PM, pursuant to notice duly 
posted as prescribed by law on Thursday, September 12, 2024, at 5:45 P.M. Mayor Bolt presided 
and called the meeting to order. Upon roll call, the following members were in attendance.  

Ed Bolt 
Chairman/Mayor 

 
Daniel Matthews           
Trustee Ward 1 

Cami Engles                  
Trustee Ward 2 

Chris Odneal                  
Trustee Ward 3 

Ashley Fichtner             
Trustee Ward 4 

Mark Sehorn                 
Trustee Ward 5 

Lauren Richter              
Trustee Ward 6 

ABSENT: None  
  

CALL TO ORDER 
DECLARATION OF QUORUM 

1. Consider approval of the Minutes from the August 19, 2024 regular meeting. 
 
      A motion was made by Trustee Richter, seconded by Trustee Matthews, to 
approve the Minutes from the August 19, 2024 regular meeting. Motion carried 6-
0-1. 
 
AYE:  Richter, Matthews, Engles, Bolt, Fichtner, Sehorn 
NAY:  None 
ABSTAIN: Odneal 
 
RECESS SHAWNEE AIRPORT AUTHORITY MEETING BY THE POWER OF 
THE CHAIR TO CONVENE SHAWNEE MUNICIPAL AUTHORITY 
MEETING (6:19 P.M.) 
  
RECONVENE SHAWNEE AIRPORT AUTHORITY MEETING BY THE 
POWER OF THE CHAIR (8:46 P.M.) 
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2. New Business 
 
      There was no new business. 

3. Adjournment 
 
      There being no further business to be considered, the meeting was adjourned 
by power of the Chair. (8:46 p.m.) 

 
  

_________________________ 
ERIC STEPHENS, MAYOR 
CHAIRMAN 

ATTEST: 
 
_________________________ 
LISA LASYONE, MMC, CITY CLERK 
SECRETARY 
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AIRPORT ADVISORY BOARD PROCEEDINGS 
JUNE 26, 2024 AT 5:30 PM 

The Airport Advisory Board of the City of Shawnee, County of Pottawatomie, State of 
Oklahoma, met in Rescheduled Regular Session in the Recreation Center Craft Room 1, 401 
North Bell, Shawnee, Oklahoma on, June 26, 2024 at 5:30 PM, pursuant to notice duly posted as 
prescribed by law at the Shawnee Regional Airport, 2202 North Airport Drive, Shawnee, 
Oklahoma 74804. Chairman DerSahakian presided and called the meeting to order. Upon roll 
call, the following members were in attendance.  

Harmik DerSahakian 
Chairman 

 
Larry Briggs (Joined prior to Item 5 - Election 
of Officers - 2024/2026) 
Board Member 

Randall Rogers 
Board Member 

Scott Lee (Joined prior to Item 4 - Request for 
Qualifications for Engineering Services 
Recommendation to Award) 
Board Member 

Blake White 
Board Member 

Keith Layne 
Board Member 

 

ABSENT: Colton Crowder  
  

CALL TO ORDER 
DECLARATION OF QUORUM 

1. Acknowledge the Minutes from the May 15, 2024, regular meeting.  
 
      A motion was made by Mr. Rogers, seconded by Mr. White, to acknowledge 
the Minutes of the May 15, 2024, Regular Meeting. Motion carried 5-0-0. 
 
AYE:  DERSAHAKIAN, LAYNE, LEE, ROGERS, WHITE 
NAY:    NONE 
ABSTAIN:  NONE 

2. Citizens Participation                           (A three-minute limit per person) 
                                                              (A twelve-minute limit per topic) 

 
      Mr. Mark White inquired about the timing of restoring the vehicle gates 
leading from the public to the airfield and tenant managed properties.  The Airport 
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Manager and City Manager provided information on the current plan to have the 
gates reinstalled by September.  

3. Acknowledge Oklahoma Travel Industry Association Red Bud Merit Award 
for "Best Brochure or Publication" Visit Shawnee and the Shawnee Regional 
Airport  

 
      The Chairman called on Ms. Stacy Cramer-Moore, Director of Tourism for the 
City of Shawnee to share information on the award-winning Fly Shawnee 
Brochure and the broader campaign designed to encourage visitors to use the 
Shawnee Regional Airport and visit all Shawnee has to offer.  

5. Request for Qualifications for Engineering Services Recommendation to 
Award  

 
      (The Chairman brought this item forward on the Agenda to allow time for 
delayed Members to be in attendance for the Election of Officers.)  
 
Staff presented a memo outlining the process undertaken to solicit Statements of 
Qualification for selecting a firm to provide engineering services under a five-year 
professional services agreement.  The memo summarized the findings of the 
review committee, and their recommendation to request the Shawnee Airport 
Authority authorize the City Manager to enter into an agreement with Lochner 
Engineering. 
 
    
A motion was made by Mr. White, seconded by Mr. Rogers, to accept the 
recommendation of the review committee and request the Shawnee Airport 
Authority authorize the City Manager to enter into an agreement for engineering 
services. Motion 5-0-0. 
 
AYE: DERSAHAKIAN, LAYNE, LEE, ROGERS, WHITE 
NAY:  None 
ABSTAIN: None 

4. Election of Officers - 2024/2026 
 
      Mr. Lee received the majority of the votes to serve as Chairman of the Airport 
Advisory Board for a term commencing July 1, 2024, terminating June 30, 2026.  
A motion was made by Dr. Layne, seconded by Mr. White, to affirm the election 
of Mr. Lee to the position of Chairman. Motion carried 6-0-0. 
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AYE:  BRIGGS, DERSAHAKIAN, LAYNE, LEE, ROGERS, WHITE 
NAY:  None 
ABSTAIN: None 
 
 
Dr. Layne received the majority of the votes to serve as Vice Chairman of the 
Airport Advisory Board for a term commencing July 1, 2024, terminating June 30, 
2026.  
A motion was made by Mr. White, seconded by Mr. Lee, to affirm the election of 
Dr. Layne to the position of Chairman. Motion carried 6-0-0. 
 
AYE:  BRIGGS, DERSAHAKIAN, LAYNE, LEE, ROGERS, WHITE 
NAY:  None 
ABSTAIN: None 

6. Discussion and possible action concerning entering Executive Session pursuant 
to 25 Okla. Stat. §307(B)(3) to discuss real property, specifically Proposal for 
utilization of Airport Property (NV Corporation). 

 
      A motion was made by Mr. White, seconded by Mr. Rogers, to enter into 
Executive Session pursuant to 25 Okla. Stat. §307(B)(3) to discuss real property, 
specifically Proposal for utilization of Airport Property (NV Corporation). Motion 
6-0-0. 
 
 
AYE: BRIGGS, DERSAHAKIAN, LAYNE, LEE, ROGERS, WHITE 
NAY:  None 
ABSTAIN: None 

7. Discussion and possible action concerning entering Executive Session pursuant 
to 25 Okla. Stat. §307(B)(3) to discuss real property, specifically Proposal for 
utilization of Airport Property (Air Flite, Inc). 

 
      A motion was made by Mr. Rogers, seconded by Dr. Layne, to enter into 
Executive Session pursuant to 25 Okla. Stat. §307(B)(3) to discuss real property, 
specifically Proposal for utilization of Airport Property (Air Flite, Inc.). Motion 6-
0-0. 
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AYE: BRIGGS, DERSAHAKIAN, LAYNE, LEE, ROGERS, WHITE 
NAY:  None 
ABSTAIN: None 

8. Discussion and possible actions concerning issues discussed in the Executive 
Session (NV Corporation). 

 
      A motion was made by Mr. White, seconded by Mr. Rogers, to recommend the 
Shawnee Airport Authority accept the proposal for utilization of Airport Property 
presented by NV Corporation, and authorize the City Manager to execute a 
Commercial Aeronautical Land Use Agreement with NV Corporation. Motion 6-
0-0. 
 
 
AYE: BRIGGS, DERSAHAKIAN, LAYNE, LEE, ROGERS, WHITE 
NAY:  None 
ABSTAIN: None 

9. Discussion and possible actions concerning issues discussed in the Executive 
Session (Air Flite, Inc.). 

 
      A motion was made by Mr. Rogers, seconded by Dr. Layne, to recommend the 
Shawnee Airport Authority accept the proposal for utilization of Airport Property 
presented by Air Flite, Inc. and authorize the City Manager to execute an 
amendment to the current Commercial Aeronautical Land Use Agreement with Air 
Filte, Inc. Motion 5-0-0. 
 
 
AYE: BRIGGS, DERSAHAKIAN, LAYNE, LEE, ROGERS 
NAY:  None 
ABSTAIN: WHITE 

10. Staff Reports 
 
      Staff presented the monthly reports on fuel sales, fuel prices, and the expense 
budget for Fiscal Year 2025.  Additional materials were provided by staff 
regarding current and proposed projects at the airport, including conversations 
with the Federal Aviation Administration regarding funding for repairs and 
reconditioning of taxi lanes, and the use of FEMA funds to support the repairs to 
the south T-Hangar taxi lane.  
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11. Board Comments 
 
      Questions were posed to the City Manager regarding the scheduling of work, 
sources of funds, and other matters related to the restoration of airport property 
damaged during the 2023 storm. The City Manager led the discussion describing 
the efforts to date, the complexity of the process, and the challenges posed by the 
requirement for the Shawnee Airport Authority and City of Shawnee to provide 
funding for these efforts, and receive reimbursement for actual costs incurred.  
 
Mr. Rogers noted the regular monthly FAASTeam meeting for July was canceled 
due to the proximity to the Independence Day holiday, but that regular monthly 
meetings would resume in August. Mr. Aaron Varland of the FAASTeam is slated 
to make the presentation at that session.  

12. Adjournment 
 
       

 
 

 
HARMIK DERSAHAKIAN 
CHAIRMAN 

ATTEST: 
 

 
BONNIE A. WILSON 
SECRETARY 
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2025 CALENDAR YEAR 

SCHEDULE OF REGULAR MEETINGS 

THE BOARD OF CITY COMMISSIONERS, 
THE BOARD OF TRUSTEES OF THE SHAWNEE AIRPORT AUTHORITY, AND 

THE BOARD OF TRUSTEES OF THE SHAWNEE MUNICIPAL AUTHORITY 
 

DATE  TIME  PLACE OF MEETING 

             
1/21/2025 Tuesday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK         
2/18/2025 Tuesday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK 
3/17/2025 Monday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK 
4/21/2025 Monday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK 
5/19/2025 Monday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK 
6/16/2025 Monday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK 
7/21/2025 Monday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK 
8/18/2025 Monday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK  
9/15/2025 Monday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK 
10/20/2025 Monday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK 
11/17/2025 Monday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK 
12/15/2025 Monday 6:00 p.m. Commission Chambers-City Hall 16 West 9th Street, Shawnee, OK 
 
NAME: LISA LASYONE, MMC      

TITLE: City Clerk      

ADDRESS: P. O. Box 1448     

  Shawnee, OK  74802-1448    

TELEPHONE: (405) 878-1604        

 
Filed in the office of the Municipal Clerk at    a.m./p.m. on    , 2024. 
 
Signed:      
  Clerk/Deputy Clerk 
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Shawnee Regional Airport 
2202 N. Airport Dr. 

Shawnee, OK 74804 
ShawneeOK.org 

 
Date: October 21, 2024 

To: Shawnee Airport Authority 

From: Bonnie Wilson, Airport Manager 

Subject: Consideration of a Resolution authorizing the City Manager to accept a grant offer from 
the U.S. Department of Transportation Federal Aviation Administration (FAA) for the 
Reconstruct T-Hangar Taxilane project for the Shawnee Regional Airport. 

 
Background: FAA provides grants to airports under the Airport Improvement Program (AIP) and the 
Infrastructure Investment and Jobs Act referred to as the Bipartisan Infrastructure Law (BIL).  The 
Shawnee Regional Airport is eligible for a grant, under the BIL program, to support the reconstruction 
of a taxilane at the Shawnee Regional Airport. The BIL grant program provides for up to ninety-five 
percent (95%) of project costs and requires a local matching share of 5%.  
 
Staff has provided the FAA with a project plan to confirm the proposed work will be eligible for the BIL 
grant program.  Once the FAA accepts the project plan and scope of the work, staff will prepare a grant 
application.  
 
In order to ensure the timely response to a grant offer securing the needed funds for this project, staff is 
seeking authorization for the City Manager to accept and execute any grant offers received from the 
FAA to secure funds for the project. 
 
Following award of the grant, staff will then seek Shawnee Airport Authority, authorization to execute a 
task order with H.W. Lochner Engineering for the specific project-related design services. 
 
Financial Impact: Unknown at this time 
 
Attachments: Grant Resolution for BIL Grant Taxilane Project 
 
Staff Recommendation: Approval of the item 
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RESOLUTION NO. SAA-2024- _____ 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ACCEPT A GRANT OFFER 
FROM THE UNITED STATES DEPARTMENT OF TRANSPORTATION FEDERAL 
AVIATION ADMINISTRATION (FAA) FOR THE RECONSTRUCT T-HANGAR TAXILANE 
PROJECT FOR THE SHAWNEE REGIONAL AIRPORT. 

 
WHEREAS, the United States Department of Transportation Federal Aviation 

Administration (FAA) program offers assistance to airports through its Airport Improvement 
Program (AIP) and the Infrastructure Investment and Jobs Act referred to as the Bipartisan 
Infrastructure Law (BIL); and 
 

WHEREAS, the FAA will provide BIL funds which represent ninety-five percent (95%) 
of the project cost; and 
 

WHEREAS, the Shawnee Airport Authority will provide local funds which represent five 
percent (5%) of the project for the Shawnee Regional Airport; and 
 

WHEREAS, the Shawnee Airport Authority has selected the firm H.W. Lochner, Inc., to 
provide consulting engineering services, in accordance with FAA procedures; and 
 

WHEREAS, H.W. Lochner, Inc., will provide engineering planning services, in 
accordance with FAA rules and regulations; and 
 

WHEREAS, the FAA requires the City Manager to be authorized to apply for and accept 
any grant funding offered; and  
 

WHEREAS, the Shawnee Airport Authority has granted authority to the City Manager to 
sign and accept a Grant Offer from the FAA in support of the Reconstruct T-Hangar Taxilane 
Project at the Shawnee Regional Airport. 
 

NOW, THEREFORE, Be It Resolved by the Shawnee Airport Authority, of the State of 
Oklahoma, Pottawatomie County, that the City Manager of the City of Shawnee is authorized to 
apply for and accept a Grant Offer from the Federal Aviation Administration for the Reconstruct 
T-Hangar Taxilane Project for the Shawnee Regional Airport.  
 

Passed and approved this 21st day of October, 2024. 
 
 
              
        ERIC STEPHENS, MAYOR 
ATTEST: 
 
 
      
LISA LASYONE, MMC, CITY CLERK 
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Shawnee Regional Airport 
2202 N. Airport Dr. 

Shawnee, OK 74804 
ShawneeOK.org 

 
Date: October 21, 2024 

To: Shawnee Airport Authority 

From: Bonnie Wilson, Airport Manager 

Subject: Consideration of a Resolution appointing the Oklahoma Department of Aerospace and 
Aeronautics (ODAA) to act as the Shawnee Airport Authority's (SAA) Agent as 
authorized in 3 O.S. § 85 for the development of the Shawnee Regional Airport's Five-
Year Capital Improvement Program (CIP); for the ODAA, in its Agent capacity, to work 
with the SAA's Airport staff and Engineer of Record to develop necessary scopes, fees, 
and other project related documentation for presentation to the SAA to support the 
infrastructure projects that are a part of the CIP; and to require the ODAA to present the 
CIP to the SAA for review and approval prior to submitting the CIP to the Federal 
Aviation Administration (FAA). 

 
Background: The Shawnee Airport Authority (SAA) benefits from grant opportunities offered by the 
Oklahoma Department of Aerospace and Aeronautics (ODAA) and the Federal Aviation Administration 
(FAA). When the SAA addresses large-scale development or rehabilitation projects, these two agencies 
often work in conjunction to provide essential financial support. To maximize the benefit of available 
state and federal grant resources, long-term development strategies for the Shawnee Regional Airport 
(SNL) should be developed in coordinated fashion across all three entities.    
 
Under Oklahoma statute, the ODAA is empowered and directed to encourage, foster, and assist in the 
development of aerospace and aeronautics in Oklahoma and to encourage the establishment of airports 
and air navigation facilities. ODAA is further authorized to assist the federal government and airport 
authorities with the development of airport facilities and infrastructure and to facilitate agreement 
between the parties regarding project goals, and the allocation of financial resources.  
 
The SAA has the opportunity to formalize this relationship through the approval of a resolution to 
authorize the ODAA to act as an agent on behalf of the SAA for the development of the Shawnee 
Regional Airport's Five-Year Capital Improvement Program (CIP).  
 
If approved, the ODAA, will work with the SAA's airport staff and engineer of record to develop 
scopes, fees, and other CIP documentation.  Prior to formal submission to the FAA, project descriptions, 
probable costs and sources of funding will be presented to the SAA for review and approval. 
 
Financial Impact: Not applicable 
 
Attachments: SAA ODAA Agency Resolution 
 
Staff Recommendation: Approval of the Resolution 
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RESOLUTION NO. SAA-2024-___ 
 

A RESOLUTION OF THE SHAWNEE AIRPORT AUTHORITY APPOINTING THE 
OKLAHOMA DEPARTMENT OF AEROSPACE AND AERONAUTICS (ODAA) TO ACT AS 
THE SHAWNEE AIRPORT AUTHORITY’S (SAA) AGENT AS AUTHORIZED IN 3 O.S. § 85 
FOR THE DEVELOPMENT OF THE SHAWNEE REGIONAL AIRPORT’S FIVE-YEAR 
CAPITAL IMPROVEMENT PROGRAM (CIP); FOR THE ODAA, IN ITS AGENT 
CAPACITY, TO WORK WITH THE SAA’S AIRPORT STAFF AND ENGINEER OF RECORD 
TO DEVELOP NECESSARY SCOPES, FEES, AND OTHER PROJECT RELATED 
DOCUMENTATION FOR PRESENTATION TO THE SAA TO SUPPORT THE 
INFRASTRUCTURE PROJECTS THAT ARE A PART OF THE CIP; AND TO REQUIRE THE 
ODAA TO PRESENT THE CIP TO THE SAA FOR REVIEW AND APPROVAL PRIOR TO 
SUBMITTING THE CIP TO THE FEDERAL AVIATION ADMINISTRATION (FAA). 
 
WHEREAS, the SAA and the ODAA desire to collaborate on the development of the CIP for the 
Shawnee Regional Airport; and 
 
WHEREAS, the ODAA wishes to contribute its resources and expertise to the development of the 
CIP.  
 
NOW, THEREFORE, BE IT RESOLVED by the Shawnee Airport Authority that: 
 

A.  The SAA hereby appoints the ODAA to act as the SAA’s agent as authorized in 
3 O.S. § 85 for the development of the Shawnee Regional Airport’s CIP; and 

 
B. The ODAA, in its agent capacity, shall work with the SAA’s airport staff and 

engineer of record to develop necessary scopes, fees, and other project related 
documentation for presentation to the SAA to support the infrastructure projects 
that are a part of the CIP; and 

 
C. ODAA shall present the CIP to the SAA for review and approval prior to submitting 

the CIP to the FAA.  
  
PASSED AND APPROVED this ______ day of __________________, 2024.  
 
 
       _____________________________ 
       ERIC STEPHENS, MAYOR 
 
ATTEST: 
 
___________________________________ 
LISA LASYONE, MMC, CITY CLERK  
 
(SEAL) 
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Shawnee Regional Airport 
2202 N. Airport Dr. 

Shawnee, OK 74804 
ShawneeOK.org 

 
Date: October 21, 2024 

To: Shawnee Airport Authority 

From: Bonnie Wilson, Airport Manager 

Subject: Consideration of FY 2025 engagement with Kaplan Kirsch, LLP. 
 
Background: The City of Shawnee would like to engage Peter J. Kirsch of the firm Kaplan Kirsch, 
LLC to advise the Shawnee Airport Authority relating to multiple issues, including but not limited to, 
the development and implementation of the Shawnee Regional Airport’s (SAA) Five-Year Capital 
Improvement Plan (CIP). 
 
Kaplan Kirsch, LLC has a national practice devoted to federal infrastructure and transportation law 
among other focus areas. Peter Kirsch, specifically, is focused on statutes, rules, and regulations 
associated with the Federal Aviation Administration (FAA). 
 
City staff is requesting that the Shawnee Airport Authority approve the engagement of Peter Kirsch, 
authorizing the City Manager to execute all necessary documentation to retain Kaplan Kirsch, LLC and 
authorizing payments to Kaplan Kirsch, LLC up to an amount of $15,000. 
 
Financial Impact: $15,000; SAA Fund - Other Contractual Services; 511-5-0120-53390 
 
Attachments:  
 
Staff Recommendation: Approval of the item 
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AIRPORT IMPROVEMENT PROJECTS
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2026 Rollover Funds
Estimated $194,000

2027 Reconstruct & Expand Terminal Apron
$455K Design - $45,500 Sponsor Match

2028 Reconstruct & Expand Terminal Apron
$6.3M Construction - $315,000 Sponsor Match

2029

2030 Reconstruct Taxiway
$180K Design - $18,000 Sponsor Match

CAPITAL IMPROVEMENT
PROGRAM

2025 Taxilane Rehabilitation
$750K Design & Construction - $37,500 Sponsor Match

Rollover Funds
Estimated $150,000
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PAPI
SYSTEM

LOCALLY
FUNDED$300K

Approach
• Equipment siting

• Relocate if required

• Utilize existing power

Schedule
• OCTOBER ......... NTP

• NOVEMBER ...... Survey

• DECEMBER ...... Design

• APRIL ................ Advertise & Open Bids

• MAY ................... Execute Contracts

• JUNE ................. Begin Construction
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PCR
PAVEMENT CLASSIFICATION RATING
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APPROACH

• Optimize geometry 

for parking and 

movement 

• Provide direct 

access from south 

taxilane

• Relocate Fuel 

System

• Surface drainage 

considerations

TERMINAL APRON
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Estimated Infrastructure Costs*
* Excluding Hangar Infrastructure

Taxilanes & Aprons

Access Road & Parking

Utilities

TOTAL

$15 M

$4.4 M

$2.9 M

$22.3 M

SOUTHEAST DEVELOPMENT
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Questions & Answers

Thank you!
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