AGENDA
COMMUNITY SERVICE CONTRACT REVIEW COMMITTEE
JUNE 5, 2023 AT 2:00 PM
COMMISSION CHAMBERS AT CITY HALL
16 WEST 9TH STREET
SHAWNEE, OKLAHOMA

Official action can only be taken on items which appear on the agenda. The public body may
adopt, approve, ratify, deny, defer, recommend, amend, strike, or continue any agenda item.
When more information is needed to act on an item, the public body may refer the matter to Staff
or back to Committee or the recommending body. Under certain circumstances, items are
deferred to a future date or stricken from the agenda entirely.

CALL TO ORDER
DECLARATION OF QUORUM

1.

2.

Consideration of approval of the Minutes from the May 18, 2022 meeting.

Consideration of a contract with Central Oklahoma Community Action
Agency/Central Oklahoma Transit System for Fiscal Year 2023-2024.

. Consideration of a contract with Community Renewal of Pottawatomie County

for Fiscal Year 2023-2024.
Consideration of a contract with Shawnee Forward for Fiscal Year 2023-2024.

Discussion and possible action regarding the continuance of the Community
Service Contract Review Committee.

. Adjournment

Respectfully submitted,

Kacie Eck, CMC, Sr. Deputy City Clerk

The City of Shawnee encourages participation from its citizens in public meetings. If
participation is not possible due to a disability, notify the City Clerk, in writing, at least forty-
eight hours prior to the scheduled meeting, and necessary accommodations will be made. (ADA
28 CFR 36)
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COMMUNITY SERVICE CONTRACT REVIEW COMMITTEE MINUTES
MAY 18, 2022 at 2:00 P.M.
COMMISSION CHAMBERS at CITY HALL
16 WEST 9™ STREET
SHAWNEE, OKLAHOMA

COMMITTEE MEMBERS COMMITTEE MEMBERS ABSENT
IN ATTENDANCE: AT ROLL CALL:

Ed Bolt None

Darren Rutherford

Ken McDowell

Ray Belford

Chairman Bolt called the meeting to order at 2:00 p.m. with all committee members in
attendance.

Agenda Item No. 1: Approval of minutes from the May 13, 2021 meeting.

A motion was made by Belford, seconded by McDowell, to approve the minutes from
the May 13, 2021 meeting. Motion carried 4-0.

AYE: Belford, McDowell, Bolt, Rutherford
NAY: None

Agenda Item No. 2: Swearing in of Monty Porter as Citizen Committee Member.

Mrs. Kacie Eck, Senior Deputy City Clerk, swore in Monty Porter as Citizen Committee
Member.

Agenda Item No. 3: Consideration of a contract with Central Oklahoma Community
Action Agency/Central Oklahoma Transit System for Fiscal Year
2022-2023.

Discussion was held among the board regarding the benefits of Central Oklahoma
Transit System (COTS) and the funding request. City Manager Andrea Weckmueller-Behringer
advised there was $80,000.00 in the City’s draft budget to fund COTS.

A motion was made by Belford, seconded by McDowell, to approve the proposed
contract with Central Oklahoma Community Action Agency/Central Oklahoma Transit System
for Fiscal Year 2022-2023 in the total amount of $80,000.00. Motion carried 5-0.

AYE: Belford, McDowell, Porter, Bolt, Rutherford
NAY: None
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Agenda Item No. 4: Consideration of a contract with Community Renewal of
Pottawatomie County for Fiscal Year 2022-2023.

Discussion was held among the board. City Manager Andrea Weckmueller-Behringer
advised there was $65,000.00 in the City’s draft budget to fund CRPC.

A motion was made by Belford, seconded by Rutherford, to approve the proposed
contract with Community Renewal of Pottawatomie County for Fiscal Year 2022-2023 in the
total amount of $65,000.00. Motion carried 5-0.

AYE: Belford, Rutherford, McDowell, Porter, Bolt
NAY: None

Agenda Item No. 5: Consideration of a contract with Shawnee Forward for Fiscal Year
2022-2023.

Discussion was held among the board regarding the proposed contract and incentive
plan. City Manager Andrea Weckmueller-Behringer advised there was $295,000.00 in the
City’s draft budget to fund Shawnee Forward.

A motion was made by Belford, seconded by McDowell, to approve the proposed
contract with Shawnee Forward for Fiscal Year 2022-2023 in the total amount of $295,000.00;
A friendly amendment to the motion was made to strike 1.3. “Incentive Program”, Belford
accepted the amendment, seconded by McDowell. Motion carried 5-0.

AYE: Belford, McDowell, Porter, Bolt, Rutherford
NAY: None

Agenda Item No. 6: Acknowledge the contract with Pottawatomie County Historical
Society for Fiscal Year 2022-2023.

City Manager Andrea Weckmueller-Behringer explained there is a current contract with
the Pottawatomie County Historical Society that concludes on June 30, 2024.

A motion was made by McDowell, seconded by Porter, to acknowledge the contract
with Pottawatomie County Historical Society for Fiscal Year 2022-2023. Motion carried 5-0.

AYE: McDowell, Porter, Bolt, Rutherford, Belford
NAY: None

Agenda Item No. 7: Adjournment

There being no further business to be considered, the meeting was adjourned by power
of the Chair. (3:07 p.m.)

Ed Bolt, Chairman
Attest:

Kacie Eck, Secretary
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Clty Of S w City Clerk Department
7 r ‘ 16 W. 9th St.
Qh g‘ﬂ Pe Shawnee, OK 7t480t1

OKLAHOMA ShawneeOK.org
Date: June 5, 2023
To: Community Service Contract Review Committee
From: Kacie Eck, Senior Deputy City Clerk
Subject: Consideration of a contract with Central Oklahoma Community Action Agency/Central

Oklahoma Transit System for Fiscal Year 2023-2024.

Background: Central Oklahoma Community Action Agency (COCAA) operates the Central Oklahoma
Transit System (COTS). The COTS program provides transportation services to the City of Shawnee
and the surrounding areas. The current Fiscal Year 2022-2023 was for $80,000; COTS has asked for a
$10,000 increase in funding for a total annual amount of $90,000. No other contractual changes have
been requested. Below is a brief history of funding:

e Fiscal Year 2022-2023 - $80,000
e Fiscal Year 2021-2022 - $75,000
e Fiscal Year 2020-2021 - $63,000
e Fiscal Year 2019-2020 - $68,000
e Fiscal Year 2018-2019 - $66,000
Financial Impact: To be determined

Attachments: Current Contract, Submitted Information

Staff Recommendation: To be discussed
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DocuSign Envelope ID: 5SESADCDD-985C-430D-A42E-CD8093EC0180

AGREEMENT BETWEEN THE CITY OF SHAWNEE and
CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC.

This Agreement is entered into this Ist day of July, 2022 by and between the City of

Shawnee, Oklahoma, hereinafter the "CITY", and CENTRAL OKLAHOMA COMMUNITY
ACTION AGENCY, INC., (operating as Central Oklahoma Transit System) hereinafter
*COTS".

WITNESSETH

WHEREAS, the CITY is in need of public transportation for its citizens and

workforce; and

WHEREAS, COTS possess the skill, ability, and equipment to provide such services.

NOW, THEREFORE, in consideration of the mutual covenants and promises

hereinafter to set forth, it is hereby agreed by and between the parties hereto that:

.

COTS shall provide to the CITY transportation services for its workforce and citizens
in general in the City of Shawnee, Oklahoma, to commence on the 13 day of July, 2022,
and to continue until the 30" day of June, 2023. Hours of this service shall be from
7:00 a.m. until 8:00 p.m. Monday through Friday, and Saturday 8:00 a.m. until 5:00
p.m. (except holidays).

In exchange for the provision of such transportation services, the CITY shall pay to
COTS Eighty Thousand Dollars ($80,000.00) in installments as follows: Six
Thousand Six Hundred Sixty-Six Dollars and Sixty-Seven Cents ($6,666.67) the first
of each month, July 2022 through June 2023. This money is to come from the City's
General Fund. Each payment is to be made after COTS submits the reports and
invoices set forth in paragraph three (3) of this Agreement. The City Finance Director
shall review quarterly the documents provided and ascertain compliance with the
requirements of paragraph three. Failure to submit the required reports with the
invoices will result in withholding of payment on the invoice pending the receiving of
said reports by the City. The City reserves the right to determine if the reports
received contain sufficient information for the City to be kept current on the financial
status of COTS.

COTS shall provide to the CITY all invoices and other documents required by the
CITY in connection with its payment procedures. COTS further agrees to provide to
the CITY a monthly report of COTS' expenditures, income, and riders. Such reports
shall be provided by COTS to the CITY by the 10th day each month during the term
of this Agreement. COTS acknowledges and understands that it must segregate and
account for the funds received from the CITY. COTS agrees to furnish the City with
its annual audit or an agreed upon procedures engagement conducted by a Certified
Public Accountant (CPA). COTS further agrees to furnish monthly reports to the
CITY containing its revenues, expenditures, assets, liabilities, grants, and activities.

Page 1 of 3
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4. COTS agrees to furnish to the CITY copies of all minutes of COTS meetings.

5. COTS further agrees that in the case of a national or state emergency, or if a municipal
emergency is declared by the City Manager, COTS will allow the CITY to use vehicles
and employees for necessary transportation, including but not limited to, transporting
residents during an evacuation, assisting mass care facilities with transportation and
transporting volunteers and responders to their designated work locations.

6. COTS hereby indemnifies the CITY and agrees to hold the CITY harmless from and
against any loss, damage or claim arising from the operation of COTS and for any
insurance premiums owed by COTS and for any tax liability now or later
determined to be due and owing by COTS. Upon receipt of notice of a suit or
proceeding filed against the CITY or COTS, COTS shall give the CITY written
notice of such suit or proceeding within ten (10) days of receipt of such notice and
shall cooperate with the CITY in its defense of any such suit or proceeding. COTS
further agrees to at all times have insurance coverage reasonably covering the
activities contemplated in this Agreement with a minimum coverage limit of One
Million Dollars ($1,000,000.00).

7. COTS shall submit a request for renewal to the City Clerk's Office no later than
March 31, 2023. As a part of this request, COTS shall submit a clean, unqualified
audit of its financials and be prepared to substantiate the services rendered pursuant
to this Agreement in the prior year. The City's Community Service Contract Review
Committee will then review the request in accordance with its procedures and make
its recommendation to the City Mayor and City Commission.

8. This Agreement may be terminated by either party without cause upon sixty (60)
days written notice directed to the other party.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
the day and year first above written.

WITNESS our hands on LO <[\ -QDe .

CENTRAL OKLAHOMA COMMUNITY
ACTION AGENCY, INC., (¢ZBNTRAL

A?)fiw: L/ _

SECRETARY/NOTARY “TRACY L. IZELL

Notary Public, State of Oklahoma

Commission #20001612
Page 2 of3 My Commission Expires 02-10-2024
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APPROVED by the Mayor and the City Commissioners of the City of Shawnee on6/27/2022

THE CITY OF SHAWNEE, OKLAHOMA

A Municipal Corporation

DocuSigned by:

\/A/m /QLZ - g/v.w

REAMWECKMUELLER-BEHRINGER,

CITY MANAGER

ERAfS¥ONE, CMC, CITY CLERK

APPROVED as to form and legality on //7/2922

ﬂosw& M. \Vormdran

SEPFM<=YORNDRAN, CITY ATTORNEY
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community Central Oklahoma
ction community Action Agency

PARTNERSHIP seringCleveland, Lincoln, Logan, Payne,
He[p’ng Peop]e_ Changing Lives. Pottawatomle and Seminole Counties

Administration
405.275.6060

Central
Oklahoma
Transit
System (COTS)
405.273.3000

Rx for OK
1.800.256.5940

Community Resource
Development Offices

Cleveland
405.701.2170
405.434.6100

Lincoin
405.695.1630

Logan
405.466.8249

Payne
405.624.2533

Pottawatomle
405.275.6060

Seminote
405.382.1800

Volunteers
Impacting
Peo,

(viP)
405.275.7910

RECEIVED
March 24, 2023 MAR 2 8 2023

CITY CLERK

Ms. Kacie Eck

City of Shawnee

P.O. Box 1448

Shawnee, Ok 74802-1448

Dear Ms. Eck:

Central Oklahoma Community Action Agency (COCAA) is a 501(c)3 non-profit
organization that has been in operation since 1968. It operates the Central Oklahoma
Transit System (COTS) which has eperated since 1998. COCAA is requesting continued
financial support from the City of Shawnee for the COTS program and is vital in
maintaining and growing transportation services to the City and the region.

COCAA’s administrative office, COTS, and our other Pottawatomie county services are
located in the Shawnee downtown area. COCAA currently employs 28 staff members, of
which 13 are staff for the COTS program.

COTS operates ten mini vans and one micro-bus for on-demand transportation pickups
in Pottawatomie and Seminole Counties. Hours of operation are 7am to 8pm Monday
through Friday, and Saturday 8am till Spm. There are a couple of other transportation
systems in Shawnee. However, they do not offer the same services. Executive Cab is not
ADA compliant. All COTS vehicles are ADA compliant. Citizen Potawatomi Nation
Transit does not transport dialysis patients. COTS program transports for dialysis and
other medical appointments. COTS hours also are different than the other two services.

COTS transports clients in the Shawnee city limits to areas in the Shawnee city limits for
$4.00 one way. If they are low-income seniors or veterans who qualify may schedule a
ride for a discounted rate at $2.00 one way. Outside the city limits, the cost will vary
depending on where they start and where they are being transported, based on mileage.
Rides must be scheduled at least 48 hours in advance.

For the 2022 year, COTS ran 190,520 revenue miles and provided 14,208 passenger trips.
Revenue miles were up 34%. 11,129, or 78%, of these passenger trips were City of
Shawnee residents. COTS is still dealing with the COVID pandemic. COTS still
continues to provide PPE equipment such as gloves and sanitizing equipment. COTS
continues to use sanitizing sprays to spray vehicles as well as office areas on a regular
basis.

Over the last couple of years, COTS has been short staffed due to COVID and other
medical issues. However, in order to assist so that COTS still has available drivers, COTS
hired two part-time drivers to either fill-in when staff were out or to provide an additional
vehicle to provide transportation.

131 N.Bell * P.0.Box 486 * Shawnee, OK 74802-0486
Phone: 405.275.6060 or 1.800.256.5940  Fax: 405.214.4326

Page 8 of 136



The following is a breakdown of City of Shawnee rides for the last two years. There are
some changes in the categories. The Medical/SoonerRide category was updated so it could
be separated out into the two categories. COVID-19 category was added in 2020. Xt
continues to be used during the pandemic. The COVID-19 category shows trips where
the drivers provided assistance in picking up and delivering pre-purchased orders for
homebound individuals or those high-risk categories that didn’t get out of their homes
during the pandemic. COTS also provides free transportation to those wanting to receive

the vaccine.

| Types of Rides | 2021 (Annual numbers) 2022 (Annual numbers)

Education 224 126

Employment 2,447 1,829

Other/Nutrition 357 332

Recreation 195 531

Shopping 316 624

Medical 3,152 2,559

SoonerRide 3,599 4,926

COovID-19 221 202

Total 10,511 11,129

COTS looks forward to providing leadership in coordinating efforts to expand
transportation services for the City of Shawnee through work with partnerships including
the City of Shawnee, other transit systems, and other funders. The City’s financial support
is vital to growing the program. The City’s funding is just a part of the COTS annual
budget. Other funding sources that assist with the annual budget includes Community
Services Bloeck Grant, ODOT 5311 grant, ODOT 5339 grants, State Revolving Funds,
MedivCare, and revenue received from the fares collected. Local funds kelp with the
matching dollars required for federal funds.

A new partner for COTS transportation is SSM Health. COTS received a community
grant through SSM Health to assist low-income people within the City of Shawnee with
their transportation needs. The grant allows low-income individuals to apply to COTS to
receive a 10-ride punch card to assist them with transportation needs if they meet
eligibility guidelines. The COTS program is excited about this new partnership and to
see how it is able to help the City of Shawnee area.

During the time of the COVID-19 pandemic, COTS is considered an essential service to
continue to serve the City of Shawnee residents so they can receive medical treatments,
including dialysis. COTS staff is still working hard to provide vital services to its Shawnee
residents.

In the request for proposal, it request any proposed changes to existing contract language
or funding levels. COCAA doesn’t have any contract language changes.

COCAA would like to request the continued support of the COTS program in the amount
of $90,000. This funding would be used for the following:

Drivers’ salaries and fringe $50,500
Fuel $20,000
Vehicle insurance $10,000
Vehicle maintenance and repair $ 9.500
Total $90,000
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This budget includes one full-time driver and one part-time driver. The budget includes
a $10,080 increase over last year’s contract. This increase will assist with vehicle
maintenance and repairs and the increases in insurance. With new vehicles increasing in
price over 30% over the last year, the need to maintain current vehicles for a longer period
is crucial to this transportation program. COTS has hired two part-time drivers to work
as back-up drivers for the full-time staff when they are out on leave or illness or to add
additional trips. These part-time drivers complete all the necessary FTA required safety
trainings as all of our full-time drivers must complete to be able to driver for our agency.

Over the last year, COTS has been able to receive one 10-passenger micro-bus under the
5339b grant. COTS also receive one mini-van and is waiting on another 10-passenger
micro-bus through the 5310 grant.

The request for proposal requests a copy of COCAA’s audit. The audit for 3/31/2021 is
included with this proposal. The audit for 3/31/2022 has been completed. However, it has
not been presented and approved by the COCAA board of directors.

Central Oklahoma Community Action Agency appreciates the City’s continuing support

of the Central Oklahoma Transit System. If you have any questions or need anything
further, please feel free to contact us.

Lol g S —

Barbara Loudermilk
Executive Director COTS Director

Enclosures
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Central Oklahoma Community Action Agency, Inc.

Shawnee, Oklahoma

REPORT ON AUDIT OF FINANCIAL STATEMENTS
AND SUPPLEMENTAL INFORMATION

For the Year Ended March 31, 2021

SAUNDERS & ASSOCIATES, PLLC

Certified Public Accountants
630 East 17" Street
P. 0. Box 1406
Ada, Oklahoma 74820
(580) 332-8548
FAX: (580) 332-2272

Website: www.saunderscpas.com
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Saunders & _Associates, PLLC

Certified Public Accountants

630 East 17 Street = P. O. Box 1406 * Ada, Oklahoma 74820 * (580) 332-8548 * FAX: (580) 332-2272
Website: www.saunderscpas.com

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Central Oklahoma Community Action Agency, Inc.

We have audited the accompanying financial statements of Central Oklahoma Community Action Agency, Inc.
(a nonprofit organization), which comprise the statement of financial position as of March 31, 2021, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Governmental Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the Central Oklahoma Community Action
Agency, Inc.’s preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Central Oklahoma Community Action Agency, Inc.’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Central Oklahoma Community Action Agency, Inc. as of March 31, 2021, and the changes in its

net assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Page 13 of 136



Page 2
Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance), is presented for purposes of additional analysis and is not a required
part of the financial statements. In addition, the accompanying supplemental information, as listed in the
preceding table of contents, is presented for purposes of additional analysis and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects in relation to
the financial statements as a whole.

Other Reporting Required By Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 27, 2021
on our consideration of Central Oklahoma Community Action Agency, Inc.’s internal control over financial
reporting and on our tests of compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not to provide an
opinion on the effectiveness of Central Oklahoma Community Action Agency, Inc.’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Central Oklahoma Community Action Agency, Inc.’s internal
control over financial reporting and compliance.

LrrimiLas Cageciks fULC
SAUNDERS & ASSOCIATES, PLLC
Certified Public Accountants
Ada, Oklahoma

December 27, 2021
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC.
Shawnee, Oklahoma

STATEMENT OF FINANCIAL POSITION

Assets
Cash and Cash Equivalents
Accounts Receivable
Prepaid Expenses and Other Assets
Property and Equipment, Net
Total Assets

Liabilities
Accounts Payable
Accrued Expenses
Deferred Revenue
Note Payable
Total Liabilities

Net Assets
Without Donor Restrictions
With Donor Restrictions
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

* The accompanying notes are an integral part of the financial statements.

March 31, 2021

3

$

$

$

$

144,669
419,237

12,959
590,296

1,167,161

52,409
98,666
400

39,339
190,814

300,885
675,462

976,347

1,167,161
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC.

Shawnee, Oklahoma

STATEMENT OF ACTIVITIES

For the Year Ended March 31, 2021

REVENUES

Federal Grants

State Grants

Local Grants

Donations

Program Revenue

Rental Revenue

United Way Allocation
In-Kind Revenues
Matching Revenue

Insure Oklahoma Revenue
Other Revenue

Net Assets Released From Restrictions

Total Revenues

EXPENSES

Program Expenses
Supporting Services -
General and Administrative
Fundraising Expenses
Total Expenses

Changes in Net Assets

Net Assets, Beginning of Year

NET ASSETS, END OF YEAR

*

The accompanying notes are an integral part of the financial statements.

4

Without
Donor With Donor
Restrictions Restrictions Total
$ 0% 1,468,759 $ 1,468,759
0 101,657 101,857
71,400 104,053 175,453
0 0 0
26,570 332,656 359,226
15,100 9,651 24,751
0 10,348 10,348
0 20,136 20,136
0 0 0
0 26,060 26,060
0 (113) (113)
1,867,685 (1,867,685) 0
1,980,755 205,522 2,186,277
1,396,353 0 1,396,353
632,287 0 632,287
0 0 0
2,028,640 0 2,028,640
(47,885) 205,522 157,637
348,770 469,940 818,710
$ 300,885 $ 675462 $ 976,347
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC.

EXPENSES

Salaries

Fringe Benefits
Contracted Expenses
Administration

Client Assistance
Training
Maintenance and Repairs
Rent and Storage
Utilities

Travel

Supplies

In-Kind Expense
interest

Depreciation

Other Expense
Pass-Through Grant
Insurance
Advertising
Telephone

Direct Expense

TOTAL EXPENSES

*

Shawnee, Oklahoma

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended March 31, 2021

Supporting Services
Program General and Fundraising Total
Expenses Administrative Expenses Expenses
3 589,808 $ 331,767 § 0% 921,575
173,048 97,340 0 270,388
34,731 19,635 0 54,266
0 0 0 0
280,852 0 0 280,852
5,659 0 0 5,559
29,066 3,230 0 32,296
31,810 59,076 0 90,886
2,344 1,318 0 3,662
57,385 19,128 0 76,513
25,322 10,852 0 36,174
20,136 0 0 20,136
15,876 0 0 15,876
28,406 12,173 0 40,579
30,343 13,225 0 43,568
23,947 0 0 23,947
20,872 20,872 0 41,744
0 7,178 0 7,178
0 36,593 0 36,593
26,848 0 0 26,848
$ 1,396,353 § 632,287 $ 0 % 2028,640

The accompanying notes are an integral part of the financial statemens.
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CENTRAL OKLAHOMA COMMUNITY ACTON AGENCY, INC.
Shawnee, Oklahoma

STATEMENT OF CASH FLOWS

For the Year Ended March 31, 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Provided (Used) by Operating Activities:
Change in Net Assets
Adjustments to Reconcile Change in Net Assets to
Net Cash Provided (Used) by Operating Activities:
Depreciation
Gain on Sale of Assets
Changes in:
Accounts Receivable
Prepaid Expenses
Deferred Revenue
Accrued Expenses
Accounts Payable

Net Cash Provided (Used) by Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Equipment
Proceeds from Sale of Property

Net Cash Provided (Used) by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Note Received
Principle Payment on Notes Payable
Net Cash Provided (Used) by Financing Activities

Net Increase (Decrease) in Cash

Cash and Cash Equivalents, Beginning of Year

CASH AND EQUIVALENTS, END OF YEAR

* The accompanying notes are an integral part of the financial statements.
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$ 157,637

40,579

0
(197,383)
(5,011)

0

50,614
_ 27922

74,358

(27,951)
0

(27,951)

0

(4,835)
(4,835)

41,572
103,097

$_ 144,669
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC.
Shawnee, Oklahoma

NOTES TO THE FINANCIAL STATEMENTS

March 31, 2021

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A summary of the significant accounting policies applied in the preparation of the accompanying financial
statements is as follows:

Background — Central Oklahoma Community Action Agency, Inc. (COCAA), originally organized as Action,
Incorporated is a nonprofit corporation established under the laws of the State of Oklahoma. COCAA was
established to assist in developing, executing, and coordinating plans and programs authorized under the
Economic Opportunity Act of 1964, and its subsequent amendments and other federal, state, and local laws and
programs to alleviate poverty. The programs supported by COCAA include homeless shelters, food closets,
transitional housing, transportation services, community centers, health clinics, and other services to promote
self-sufficiency in low-income persons. These services are funded by various federal and state grants, as well as
local government and private entity contracts, private grants, donations, and fees from those persons served.
COCAA provides services in Pottawatomie, Cleveland, Logan, Payne, Seminole, and Lincoln Counties.

Basis of Accounting — The financial statements of the Organization have been prepared on the accrual basis of
accounting in accordance with generally accepted accounting principles in the United States of America.

Financial Statement Presentation — The Organization is required to report information regarding its financial
position and activities based on the existence of absence of donor-imposed restrictions as follows:

Net Assets Without Donor Restrictions — Net assets that are not subject to donor imposed restrictions.

Board Designated Net Assets — Net assets without donor restrictions subject to self-imposed limits by action
of the governing board. Board designated net assets may be earmarked for future programs, investment,
contingencies, purchase or construction of fixed assets or other uses. COCAA currently has no board
designated net assets.

Net Assets With Donor Imposed Restrictions — Net assets subject to donor-imposed stipulations that can
be met either by actions of the Organization or the passage of time. Contributions with donor-imposed
restrictions that are met in the same period as the contribution are accounted for as unrestricted contributions.

Estimates — The preparation of financial statements in conformity with the cash receipts and disbursements
method of accounting requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

Cash and Cash Equivalents — The Organization defines cash and cash equivalents to be all cash and certificates
of deposit with original maturities of three months or less. Cash equivalents of $144,669 as of March 31, 2021
were invested with a major local financial institution.

Land, Building, and Equipment — Fixed assets with a historical cost when purchased or fair market value when
donated of $500 or more are capitalized. Depreciation on fixed assets is computed on the following estimated
useful lives of the assets:

Buildings 20 years

Fumniture 10 years

Computer equipment 5 years

Office equipment 5-10 years
7
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC.
Shawnee, Okiahoma

NOTES TO THE FINANCIAL STATEMENTS

March 31, 2021

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Advertising Expenses — Advertising costs are expensed as incurred. The Organization incurred advertising
expenses of $7,178 for the year ended March 31, 2021.

Allocated Expenses — Expenses by function have been allocated among program and supporting services
classifications on the basis of time records on a reasonable basis which has been consistently applied. The
expenses allocated are:

Allocation Basis Type of Cost
Time Studies Administrative Staff
Total Revenues Auditing Services, Directors and
Officers Liability Insurance,
Dishonesty Bond
Square Footage Space Costs, Utilities, Telephone

Concentrations of Credit Risk — Financial instruments, which potentially subject the Organization to
concentrations of credit risk consist primarily of cash and cash equivalents, short-term investments and grants
receivable. The Organization places its cash and certificates of deposit with high quality financial institutions. The
Organization’s management believes that credit risk has been reduced to an acceptable level and that the
likelihcod of material loss is low.

Subsequent Events — Management of COCAA has evaluated subsequent events through December 27, 2021,
which is the date the financial statements were available to be issued.

Income Taxes and Uncertain Tax Positions — The Central Oklahoma Community Action Agency, Inc.
(COCAA) qualifies as an organization exempt from income taxes under Section 501(c)(3) of the Internal
Revenue Code and is subject to a tax on income from any unrelated business, as defined by Section 509(a)(1).
COCAA currently has no unrelated business income. Accordingly, no provision for income taxes has been
recorded.

COCAA has adopted the recognition requirements for uncertain income tax positions as required by generally
accepted accounting principles. income tax benefits are recognized for income tax positions taken or expected
to be taken in a tax return only when it is determined that the income tax position will more-likely-than-not be
sustained upon examinations by taxing authorities. COCAA has analyzed tax positions taken for filing with the
Internal Revenue Service and the Okiahoma Tax Commission and that income tax filing positions will be
sustained upon examination and does not anticipate any adjustments that would result in a material adverse
effect on the financial condition, results of operations, or cash flows. Accordingly, COCAA has not recorded any
reserves, or related accruals for interest and penalties for uncertain income tax positions. Additionally, COCAA
is subject to routine audits by taxing authorities for as far back as the previous three filing periods. There are
currently no audits for any tax periods in progress.
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC.
Shawnee, Oklahoma

NOTES TO THE FINANCIAL STATEMENTS

March 31, 2021

NOTE 2: LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following reflects COCAA's financial assets as of the statement of financial position date, reduced by amounts
not available for general use because of contractual or donor-imposed restrictions or board mandated restriction
within one year of the statement of financial position date. Donor-restricted resources are available to support
general expenditures to the extent that restrictions on those resources will be met by conducting the normal activities
of COCAA's programs in the coming year.

Financial assets at year end $ 563,906
Less those unavailable for general expenditures within one year

Contractual or Donor Imposed Restrictions 0
Financial assets available to meet cash needs for general expenditures

within one year $_563,906

NOTE 3: CASH AND INVESTMENTS

Deposits with banks and financial institutions are carried at monetary value. The table presented below is
designed to disclose the level of custody credit risk assumed by the Organization based upon how its deposits
were insured or secured with collateral at March 31, 2021. The categories of credit risk are defined as follows:

Category 1 - Insured by FDIC or collateralized by securities held by the Organization or by its agent in its
name.

Category 2 — Uninsured but collateralized with securities held by the pledging financial institution’s trust
department or agent in the Organization’s name.

Category 3— Deposits which are not collateralized or insured.

A summary of the deposits at March 31, 2021 consisted of the followings:

March 31, 2021

Custody Credit Risk Uninsured Carrying
Type of Deposits Balance (Category 1) (Category 2) (Category 3) Value
Demand Deposits $.202.334 $.202,334 $._____ 0 $____ 0 $___0

NOTE 4: ACCOUNTS RECEIVABLE

Accounts receivable, consisting of advances to sub-grantees and local project service contracts are carried at
monetary value. The Organization did not recognize any allowance for uncollectible amounts at March31, 2021.
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC.
Shawnee, Oklahoma

NOTES TO THE FINANCIAL STATEMENTS

March 31, 2021

NOTE 5: FIXED ASSETS

A summary of changes in fixed assets for the year ended March 31, 2021, is a follows:

03/31/20 Additions Dispositions 03/31/21

Land $ 133,160 $ 0 $ 0 $ 133,160
Buildings 686,417 0 0 686,417
Fumiture and Equipment 25,676 27,951 0 53,627
Vehicles 260,672 0 0 260,672

Total 1,105,925 27,951 0 1,133,876
Accumulated Depreciation (_503,001) (_ 40.579) 0 ( 543,580)

Fixed Assets, Net $...602,924 $(_12,628) $_____ 0 $_590.296

Current year depreciation totaled $40,579 and was charged to the Central Oklahoma Transit System Fund 500
and the General Fund 990.

NOTE 6: RETIREMENT PLAN

COCAA has a defined contribution 401(k) pension plan covering substantially all of its employees. Employees
are vested after one year of service and contributions are matched to employee contributions with a cap at 5%.

The contributions during 2021 were $26,559

NOTE 7: RELATED PARTY TRANSACTIONS

COCAA provided services to individuals who were related to management or the governing body. Services
provided to the related persons included medical care, financial counseling, housing assistance, food, life skills
training, weatherization assistance, energy efficiency education, tax preparation, utility assistance, transportation
and rent/mortgage assistance. The Board of Directors approves all such transactions.

NOTE 8: ECONOMIC DEPENDENCY

COCAA receives a significant portion of its revenue from funds provided through federal and state grants. The
grant amounts are appropriated each year by the federal and state agencies. If significant budget cuts are made
at the federal and/or state level, the amount of the funds the organization receives could be reduced significantly
and have an adverse impact on its operations.

NOTE 9: NOTE PAYBLE
A loan dated January 6, 2021 was obtained to purchase a building for renovation. A COCAA CD was used as

collateral for the note. The entire note is considered current. The note was for $45,000 with an interest rate of
3.7% and a balance of $39,339 as of March 31, 2021.
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC.
Shawnee, Oklahoma

NOTES TO THE FINANCIAL STATEMENTS

March 31, 2021

NOTE 10: LEASES

COCAA leases certain property with terms of 12 months or less. The leases are classified as short term operating
leases with subsequent year obligations totaling approximately $93,022 for the year ended March 31, 2021.
Rental expense for leased property for the ended March 31, 2021 was $93,022.

NOTE 11: CONTINGENT LIABILITIES

In the normal course of operations, the Organization participates in a number of federal and state assisted grant
programs. These programs are subject to audit by the grantors or their representatives. Such audits could lead to
requests for reimbursement to the grantor agency for expenditures disallowed under the terms of the grant.
Presently, the Organization has no such requests pending, and in the opinion of management, any such amounts
would not be considered material.

NOTE 12: RISKS AND UNCERTAINTIES

In early March 2021, the COVID-19 virus was declared a