
 

 

AGENDA 
COMMUNITY SERVICE CONTRACT REVIEW COMMITTEE 

JUNE 5, 2023 AT 2:00 PM 
COMMISSION CHAMBERS AT CITY HALL 

16 WEST 9TH STREET 
SHAWNEE, OKLAHOMA 

Official action can only be taken on items which appear on the agenda. The public body may 
adopt, approve, ratify, deny, defer, recommend, amend, strike, or continue any agenda item. 
When more information is needed to act on an item, the public body may refer the matter to Staff 
or back to Committee or the recommending body. Under certain circumstances, items are 
deferred to a future date or stricken from the agenda entirely. 
  

CALL TO ORDER 
DECLARATION OF QUORUM 

1. Consideration of approval of the Minutes from the May 18, 2022 meeting.  

2. Consideration of a contract with Central Oklahoma Community Action 
Agency/Central Oklahoma Transit System for Fiscal Year 2023-2024.  

3. Consideration of a contract with Community Renewal of Pottawatomie County 
for Fiscal Year 2023-2024. 

4. Consideration of a contract with Shawnee Forward for Fiscal Year 2023-2024. 

5. Discussion and possible action regarding the continuance of the Community 
Service Contract Review Committee. 

6. Adjournment 
 
 Respectfully submitted, 

 
 
Kacie Eck, CMC, Sr. Deputy City Clerk 

 
The City of Shawnee encourages participation from its citizens in public meetings.  If 
participation is not possible due to a disability, notify the City Clerk, in writing, at least forty-
eight hours prior to the scheduled meeting, and necessary accommodations will be made. (ADA 
28 CFR 36) 
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COMMUNITY SERVICE CONTRACT REVIEW COMMITTEE MINUTES 
MAY 18, 2022 at 2:00 P.M. 

COMMISSION CHAMBERS at CITY HALL 
16 WEST 9TH STREET 

SHAWNEE, OKLAHOMA 
 

 
COMMITTEE MEMBERS    COMMITTEE MEMBERS ABSENT  
IN ATTENDANCE:     AT ROLL CALL: 
 
Ed Bolt      None      
Darren Rutherford 
Ken McDowell 
Ray Belford 
 
 Chairman Bolt called the meeting to order at 2:00 p.m. with all committee members in 
attendance. 
 
Agenda Item No. 1:  Approval of minutes from the May 13, 2021 meeting.  
 
 A motion was made by Belford, seconded by McDowell, to approve the minutes from 
the May 13, 2021 meeting. Motion carried 4-0. 
 
AYE: Belford, McDowell, Bolt, Rutherford 
NAY: None  
 
Agenda Item No. 2: Swearing in of Monty Porter as Citizen Committee Member. 
 
 Mrs. Kacie Eck, Senior Deputy City Clerk, swore in Monty Porter as Citizen Committee 
Member. 
 
Agenda Item No. 3: Consideration of a contract with Central Oklahoma Community 

Action Agency/Central Oklahoma Transit System for Fiscal Year 
2022-2023. 

 
 Discussion was held among the board regarding the benefits of Central Oklahoma 
Transit System (COTS) and the funding request. City Manager Andrea Weckmueller-Behringer 
advised there was $80,000.00 in the City’s draft budget to fund COTS.   
 A motion was made by Belford, seconded by McDowell, to approve the proposed 
contract with Central Oklahoma Community Action Agency/Central Oklahoma Transit System 
for Fiscal Year 2022-2023 in the total amount of $80,000.00. Motion carried 5-0. 
 
AYE: Belford, McDowell, Porter, Bolt, Rutherford 
NAY: None 
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Agenda Item No. 4: Consideration of a contract with Community Renewal of 
Pottawatomie County for Fiscal Year 2022-2023. 

 
 Discussion was held among the board. City Manager Andrea Weckmueller-Behringer 
advised there was $65,000.00 in the City’s draft budget to fund CRPC.  

A motion was made by Belford, seconded by Rutherford, to approve the proposed 
contract with Community Renewal of Pottawatomie County for Fiscal Year 2022-2023 in the 
total amount of $65,000.00. Motion carried 5-0. 
 
AYE: Belford, Rutherford, McDowell, Porter, Bolt 
NAY:  None 
 
Agenda Item No. 5: Consideration of a contract with Shawnee Forward for Fiscal Year 

2022-2023. 
 
  Discussion was held among the board regarding the proposed contract and incentive 
plan. City Manager Andrea Weckmueller-Behringer advised there was $295,000.00 in the 
City’s draft budget to fund Shawnee Forward. 
 A motion was made by Belford, seconded by McDowell, to approve the proposed 
contract with Shawnee Forward for Fiscal Year 2022-2023 in the total amount of $295,000.00; 
A friendly amendment to the motion was made to strike I.3. “Incentive Program”, Belford 
accepted the amendment, seconded by McDowell. Motion carried 5-0. 
 
AYE: Belford, McDowell, Porter, Bolt, Rutherford 
NAY: None 
 
Agenda Item No. 6: Acknowledge the contract with Pottawatomie County Historical 

Society for Fiscal Year 2022-2023. 
 
 City Manager Andrea Weckmueller-Behringer explained there is a current contract with 
the Pottawatomie County Historical Society that concludes on June 30, 2024. 
 A motion was made by McDowell, seconded by Porter, to acknowledge the contract 
with Pottawatomie County Historical Society for Fiscal Year 2022-2023. Motion carried 5-0. 
 
AYE: McDowell, Porter, Bolt, Rutherford, Belford 
NAY: None 
 
Agenda Item No. 7: Adjournment 
 
 There being no further business to be considered, the meeting was adjourned by power 
of the Chair.  (3:07 p.m.) 
             
      Ed Bolt, Chairman 
Attest: 
       
Kacie Eck, Secretary 
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City Clerk Department 
16 W. 9th St. 

Shawnee, OK 74801 
ShawneeOK.org 

 
 
Date: June 5, 2023 

To: Community Service Contract Review Committee 

From: Kacie Eck, Senior Deputy City Clerk 

Subject: Consideration of a contract with Central Oklahoma Community Action Agency/Central 
Oklahoma Transit System for Fiscal Year 2023-2024.  

 
 
Background: Central Oklahoma Community Action Agency (COCAA) operates the Central Oklahoma 
Transit System (COTS). The COTS program provides transportation services to the City of Shawnee 
and the surrounding areas. The current Fiscal Year 2022-2023 was for $80,000; COTS has asked for a 
$10,000 increase in funding for a total annual amount of $90,000. No other contractual changes have 
been requested. Below is a brief history of funding: 

• Fiscal Year 2022-2023 - $80,000 
• Fiscal Year 2021-2022 - $75,000  
• Fiscal Year 2020-2021 - $63,000 
• Fiscal Year 2019-2020 - $68,000 
• Fiscal Year 2018-2019 - $66,000 

 
Financial Impact: To be determined 
 
Attachments: Current Contract, Submitted Information 
 
Staff Recommendation: To be discussed 
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a 
~Ac0"'f'11nity Central Oklahoma 
~,l'JCt/Off Community Action ~ency 

P A R T N E R S H I P Serving Cleveland, Uncoln, Logan, Payne, 
Helping People. Changing Lives. Pottawatomie and Seminole Counties 

Administration 
405.275.6060 

Central 
Oklahoma 

Transit 
System (COTS) 
405.273.3000 

Rx for OK 
1.800.256.5940 

Community Resource 
Development Offices 

Cleveland 
405. 701.2170 
405.434.6100 

Uncoln 
405.695.1630 

Logan 
405.466.8249 

Payne 
405.624.2533 

Pottawatomle 
405.275.6060 

Semlnole 
405.382.1800 

Volunteers 
Impacting 

People 
(VIP) 

405.275. 7910 

March 24, 2023 

Ms. Kacie Eck 
City of Shawnee 
P.O. Box 1448 
Shawnee, Ok 74802-1448 

Dear Ms. Eck: 

RECEIVED 
MAR 2 8 2023 

CITY CLERK 

Central Oklahoma Community Action Agency (COCAA) is a 501(c)3 non-profit 
organization that bas been in operation since 1968. It operates the Central Oklahoma 
Transit System (COTS) which bas operated since 1998. COCAA is requesting continued 
financial support from the City of Shawnee for the COTS program and is vital in 
maintaining and growing transportation services to the City and the region. 

COCAA 's administrative office, COTS, and our other Pottawatomie county services are 
located in the Shawnee downtown area. COCAA currently employs 28 staff memben, of 
which 13 are staff for the COTS program. 

COTS operates ten mini vans and one micro-bus for on-demand transportation pickups 
in Pottawatomie and Seminole Counties. Hoon of operation are 7am to 8pm Monday 
through Friday, and Saturday 8am till 5pm. There are a couple of other transportation 
systems in Shawnee. However, they do not offer the same services. Executive Cab is not 
ADA compliant. All COTS vehicles are ADA compliant. Citizen Potawatomi Nation 
Transit does not transport dialysis patients. COTS program transports for dialysis and 
other medical appointments. COTS houn also are different than the other two services. 

COTS transports clients in the Shawnee city limits to areas in the Shawnee city limits for 
$4.00 one way. H they are low-income seniors or veterans who qualify may schedule a 
ride for a discounted rate at $2.00 one way. Outside the city limits, the cost will vary 
depending on where they start and where they are being transported, based on mileage. 
Rides must be scheduled at least 48 houn in advance. 

For the 2022 year, COTS ran 190,520 revenue miles and provided 14,208 passenger trips. 
Revenue miles were up 34%. 11,129, or 78%, of these passenger trips were City of 
Shawnee residents. COTS is still dealing with the COVID pandemic. COTS still 
continues to provide PPE equipment such as gloves and sanitizing equipment. COTS 
continues to use sanitizing sprays to spray vehicles as well as office areas on a regular 
basis. 

Over the last couple of yean, COTS bas been short staffed due to COVID and other 
medical issues. However, in order to assist so that COTS still has available drivers, COTS 
hired two part-time driven to either mt-in when staff were out or to provide an additional 
vehicle to provide transportation. 

131 N. Bell • P. 0. Box 486 • Shawnee, OK 74802-0486 
Phone: 405.275.6060 or 1.800.256.5940 • Fax: 405.214.4326 
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The following is a breakdown of City of Shawnee rides for the last two years. There are 
some changes in the categories. The Medical/SoonerRide category was updated so it could 
be separated out into the two categories. COVID-19 category was added in 2020. It 
continues to be used during the pandemic. The COVID-19 category shows trips where 
the drivers provided assistance in picking up and delivering pre-purchased orders for 
homebound individuals or those high-risk categories that didn't get out of their homes 
during the pandemic. COTS also provides free transportation to those wanting to receive 
the vaccine. 

I Types of Rides 2021(Annualnumbers) 2022 (Annual numbers) 
Education 224 126 
Employment 2.447 1.829 
Other/Nutrition 357 332 
Recreation 195 531 
Sboooinl! 316 624 
Medical 3.152 2.559 
Sooner Ride 3,599 4,926 
COVID-19 221 202 
Total 10.511 11,129 

COTS looks forward to providing leadership in coordinating efforts to expand 
transportation services for the City of Shawnee through work with partnerships including 
the City of Shawnee, other transit systems, and other funders. The City's f"mancial support 
is vital to growing the program. The City's funding is just a part of the COTS annual 
budget. Other funding sources that assist with the annual budget includes Community 
Services Block Grant, ODOT 5311 grant, ODOT 5339 grants, State Revolving Funds, 
ModivCare, and revenue received from the fares collected. Local funds help with the 
matching dollars required for federal funds. 

A new partner for COTS transportation is SSM Health. COTS received a community 
grant through SSM Health to assist low-income people within the City of Shawnee with 
their transportation needs. The grant allows low-income individuals to apply to COTS to 
receive a 10-ride punch card to assist them with transportation needs if they meet 
eligibility guidelines. The COTS program is excited about this new partnership and to 
see bow it is able to help the City of Shawnee area. 

During the time of the COVID-19 pandemic, COTS is considered an essential service to 
continue to serve the City of Shawnee residents so they can receive medical treatments, 
including dialysis. COTS staff is still working bard to provide vital services to its Shawnee 
residents. 

In the request for proposal, it request any proposed changes to existing contract language 
or funding levels. COCAA doesn't have any contract language changes. 

COCAA would like to request the continued support of the COTS program in the amount 
of $90,000. This funding would be used for the following: 

Drivers' salaries and fringe 
Fuel 
Vehicle insurance 
Vehicle maintenance and repair 

Total 

$50,500 
$20,000 
$10,000 
S 9,SOO 

$90,000 
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This budget includes one full-time driver and one part-time driver. The budget includes 
a $10,000 increase over last year's contract This increase will assist with vehicle 
maintenance and repairs and the increases in insurance. With new vehicles increasing in 
price over 30% over the last year, the need to maintain current vehicles for a longer period 
is crucial to this transportation program. COTS bas hired two part-time drivers to work 
as back-up drivers for the full-time staff when they are out on leave or illness or to add 
additional trips. These part-time drivers complete all the necessary FfA required safety 
trainings as all of our full-time drivers must complete to be able to driver for our agency. 

Over the last year, COTS has been able to receive one IO-passenger micro-bus under the 
S339b grant COTS also receive one mini-van and is waiting on another IO-passenger 
micro-bus through the S310 grant 

The request for proposal requests a copy of COCAA's audit The audit for 3/31/2021 is 
included with this proposal The audit for 3/31/2022 has been completed. However, it has 
not been presented and approved by the COCAA board of directors. 

Central Oklahoma Community Action Agency appreciates the City's continuing support 
of the Central Oklahoma Transit System. If you have any questions or need anything 
further, please feel free to contact us. 

Ra~d/ 
~n Loudermilk 

Executive Director 

Enclosures 

M:16~ 
wery 0 

SDirector 

Page 10 of 136



Central Oklahoma Community Action Agency, Inc. 
Shawnee, Oklahoma 

REPORT ON AUDIT OF FINANCIAL STATEMENTS 
AND SUPPLEMENTAL INFORMATION 

For the Year Ended March 31, 2021 

SAUNDERS & ASSOC/A TES, PLLC 
Cert~fied Public Accountants 

630 East J7'h Street 
P. 0. Box 1./06 

Ada, Okla/roma 7.J820 
(580) 332-85./8 

F-1X: (580) 332-2272 
Wehsite: www .. 1·u1111derscpa1·.ro111 
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Saunders <{{,.Jlssociates, <PLLC 
Certified Pu6lic jlccountants 

630 East 17th Street * P. 0. Box 1406 * Ada, Oklahoma 74820 * (580) 332-8548 * FAX: (580) 332-2272 
Website: www.saunderscpas.com 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors 
Central Oklahoma Community Action Agency, Inc. 

We have audited the accompanying financial statements of Central Oklahoma Community Action Agency, Inc. 
(a nonprofit organization), which comprise the statement of financial position as of March 31, 2021, and the 
related statements of activities, functional expenses, and cash flows for the year then ended, and the related 
notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Governmental Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the Central Oklahoma Community Action 
Agency, lnc.'s preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Central Oklahoma Community Action Agency, lnc.'s internal control. Accordingly, we express no such 
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Central Oklahoma Community Action Agency, Inc. as of March 31, 2021, and the changes in its 
net assets and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

1 
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Other Matters 

r-'l Other Information 

Our audit was conducted for the. purpose of forming an opinion on the financial statements as a whole. The 
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance), is presented for purposes of additional analysis and is not a required 
part of the financial statements. In addition, the accompanying supplemental information, as listed in the 
preceding table of contents, is presented for purposes of additional analysis and is not a required part of the 
financial statements. Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the information is fairly stated in all material respects in relation to 
the financial statements as a whole. 

Other Reporting Required By Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated December 27, 2021 
on our consideration of Central Oklahoma Community Action Agency, lnc.'s internal control over financial 
reporting and on our tests of compliance with certain provisions of laws, regulations, contracts and grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing and not to provide an 
opinion on the effectiveness of Central Oklahoma Community Action Agency, lnc.'s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Central Oklahoma Community Action Agency, lnc.'s internal 
control over financial reporting and compliance. 

SAUNDERS & ASSOCIATES, PLLC 
Certified Public Accountants 
Ada, Oklahoma 

December 27, 2021 

2 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

Assets 
Cash and Cash Equivalents 
Accounts Receivable 

Shawnee, Oklahoma 

STATEMENT OF FINANCIAL POSITION 

March 31, 2021 

Prepaid Expenses and Other Assets 
Property and Equipment, Net 

Total Assets 

Liabilities 
Accounts Payable 
Accrued Expenses 
Deferred Revenue 
Note Payable 

Total Liabilities 

Net Assets 
Without Donor Restrictions 
With Donor Restrictions 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 

* The accompanying notes are an integral part of the financial statements. 

3 

$ 144,669 
419,237 

12,959 
590.296 

$ 1,167,161 

$ 52,409 
98,666 

400 
39,339 

190,814 

300,885 
675,462 
976,347 

$ 1,167,161 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

REVENUES 
Federal Grants 
State Grants 
Local Grants 
Donations 
Program Revenue 
Rental Revenue 
United Way Allocation 
In-Kind Revenues 
Matching Revenue 
Insure Oklahoma Revenue 
Other Revenue 

Shawnee, Oklahoma 

STATEMENT OF ACTIVITIES 

For the Year Ended March 31, 2021 

Without 
Donor 

Restrictions 

$ 0 
0 

71,400 
0 

26,570 
15,100 

0 
0 
0 
0 
0 

Net Assets Released From Restrictions 1,867,685 

Total Revenues 1,980,755 

EXPENSES 
Program Expenses 1,396,353 
Supporting Services -

General and Administrative 632,287 
Fundraising Expenses 0 

Total Expenses 2,028,640 

Changes in Net Assets (47,885) 

Net Assets, Beginning of Year 348,770 

NET ASSETS, END OF YEAR $ 300,885 

* The accompanying notes are an integral part of the financial statements. 

4 

With Donor 
Restrictions 

$ 1,468,759 
101,657 
104,053 

0 
332,656 

9,651 
10,348 
20,136 

0 
26,060 

(113) 
(1,867,685) 

205,522 

0 

0 
0 
0 

205,522 

469,940 

$ 675,462 

Total 

$ 1,468,759 
101,657 
175,453 

0 
359,226 

24,751 
10,348 
20,136 

0 
26,060 

(113) 
0 

2,186,277 

1,396,353 

632,287 
0 

2,028,640 

157,637 

818,710 

$ 976,347 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

STATEMENT OF FUNCTIONAL EXPENSES 

For the Year Ended March 31, 2021 

Sueeorting Services 
Program General and 

Exeenses Administrative 
EXPENSES 

Salaries $ 589,808 $ 331,767 
Fringe Benefits 173,048 97,340 
Contracted Expenses 34,731 19,535 
Administration 0 0 
Client Assistance 280,852 0 
Training 5,559 0 
Maintenance and Repairs 29,066 3,230 
Rent and Storage 31,810 59,076 
Utilities 2,344 1,318 
Travel 57,385 19,128 
Supplies 25,322 10,852 
In-Kind Expense 20,136 0 
Interest 15,876 0 
Depreciation 2BA06 12,173 
Other Expense 30,343 13,225 
Pass-Through Grant 23,947 0 
Insurance 20,872 20,872 
Advertising 0 7,178 
Telephone 0 36,593 
Direct Expense 26,848 0 

TOTAL EXPENSES $ 1,396,353 $ 632,287 

* The accompanying notes are an integral part of the financial statemens. 

5 

Fund raising 
Exeenses 

$ 0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

$ 0 

Total 
Exeenses 

$ 921,575 
270,388 

54,266 
0 

280,852 
5,559 

32,296 
90,886 

3,662 
76,513 
36,174 
20,136 
15,876 
40,579 
43,568 
23,947 
41,744 

7,178 
36,593 
26,848 

$ 2,028,640 
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CENTRAL OKLAHOMA COMMUNITY ACTON AGENCY, INC. 
Shawnee, Oklahoma 

STATEMENT OF CASH FLOWS 

For the Year Ended March 31, 2021 

CASH FLOWS FROM OPERATING ACTIVITIES 
Cash Provided (Used) by Operating Activities: 

Change in Net Assets 
Adjustments to Reconcile Change in Net Assets to 
Net Cash Provided (Used) by Operating Activities: 

Depreciation 
Gain on Sale of Assets 

Changes in: 
Accounts Receivable 
Prepaid Expenses 
Deferred Revenue 
Accrued Expenses 
Accounts Payable 

Net Cash Provided (Used) by Operating Activities 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of Equipment 
Proceeds from Sale of Property 

Net Cash Provided (Used) by Investing Activities 

CASH FLOWS FROM FINANCING ACTIVITIES 
Note Received 
Principle Payment on Notes Payable 

Net Cash Provided (Used) by Financing Activities 

Net Increase (Decrease) in Cash 

Cash and Cash Equivalents, Beginning of Year 

CASH AND EQUIVALENTS, END OF YEAR 

* The accompanying notes are an integral part of the financial statements. 

6 

$ 157,637 

40,579 
0 

(197,383) 
(5,011) 

0 
50,614 
27,922 

74,358 

(27,951) 
0 

(27,951) 

0 
(4,835) 
(4,835) 

41,572 

103,097 

$ 144,669 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

NOTES TO THE FINANCIAL STATEMENTS 

March 31, 2021 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A summary of the significant accounting policies applied in the preparation of the accompanying financial 
statements is as follows: 

Background - Central Oklahoma Community Action Agency, Inc. (COCAA), originally organized as Action, 
Incorporated is a nonprofit corporation established under the laws of the State of Oklahoma. COCAA was 
established to assist in developing, executing, and coordinating plans and programs authorized under the 
Economic Opportunity Act of 1964, and its subsequent amendments and other federal, state, and local laws and 
programs to alleviate poverty. The programs supported by COCAA include homeless shelters, food closets, 
transitional housing, transportation services, community centers, health clinics, and other services to promote 
self-sufficiency in low-income persons. These services are funded by various federal and state grants, as well as 
local government and private entity contracts, private grants, donations, and fees from those persons served. 
COCAA provides services in Pottawatomie, Cleveland, Logan, Payne, Seminole, and Lincoln Counties. 

Basis of Accounting - The financial statements of the Organization have been prepared on the accrual basis of 
accounting in accordance with generally accepted accounting principles in the United States of America. 

Financial Statement Presentation - The Organization is required to report information regarding its financial 
position and activities based on the existence of absence of donor-imposed restrictions as follows: 

Net Assets Without Donor Restrictions - Net assets that are not subject to donor imposed restrictions. 

Board Designated Net Assets - Net assets without donor restrictions subject to self-imposed limits by action 
of the governing board. Board designated net assets may be eannarked for future programs, investment, 
contingencies, purchase or construction of fixed assets or other uses. COCAA currently has no board 
designated net assets. 

Net Assets With Donor Imposed Restrictions- Net assets subject to donor-imposed stipulations that can 
be met either by actions of the Organization or the passage of time. Contributions with donor-imposed 
restrictions that are met in the same period as the contribution are accounted for as unrestricted contributions. 

Estimates - The preparation of financial statements in conformity with the cash receipts and disbursements 
method of accounting requires management to make estimates and assumptions that affect certain reported 
amounts and disclosures. Accordingly, actual results could differ from those estimates. 

Cash and Cash Equivalents - The Organization defines cash and cash equivalents to be all cash and certificates 
of deposit with original maturities of three months or less. Cash equivalents of $144,669 as of March 31, 2021 
were invested with a major local financial institution. 

Land, Building, and Equipment - Fixed assets with a historical cost when purchased or fair market value when 
donated of $500 or more are capitalized. Depreciation on fixed assets is computed on the following estimated 
useful lives of the assets: 

Buildings 
Furniture 
Computer equipment 
Office equipment 

7 

20 years 
10 years 

5 years 
5-10 years 

Page 20 of 136



CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

NOTES TO THE FINANCIAL STATEMENTS 

March 31, 2021 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED 

Advertising Expenses - Advertising costs are expensed as incurred. The Organization incurred advertising 
expenses of $7, 178 for the year ended March 31 , 2021 . 

Allocated Expenses - Expenses by function have been allocated among program and supporting services 
classifications on the basis of time records on a reasonable basis which has been consistently applied. The 
expenses allocated are: 

Allocation Basis 
Time Studies 
Total Revenues 

Square Footage 

Type of Cost 
Administrative Staff 
Auditing Services, Directors and 
Officers Liability Insurance, 
Dishonesty Bond 
Space Costs, Utilities, Telephone 

Concentrations of Credit Risk - Financial instruments, which potentially subject the Organization to 
concentrations of credit risk consist primarily of cash and cash equivalents, short-term investments and grants 
receivable. The Organization places its cash and certificates of deposit with high quality financial institutions. The 
Organization's management believes that credit risk has been reduced to an acceptable level and that the 
likelihood of material loss is low. 

Subsequent Events - Management of COCAA has evaluated subsequent events through December 27, 2021, 
which is the date the financial statements were available to be issued. 

Income Taxes and Uncertain Tax Positions - The Central Oklahoma Community Action Agency, Inc. 
(COCAA) qualifies as an organization exempt from income taxes under Section 501(c)(3) of the Internal 
Revenue Code and is subject to a tax on income from any unrelated business, as defined by Section 509(a)(1 ). 
COCAA currently has no unrelated business income. Accordingly, no provision for income taxes has been 
recorded. 

COCAA has adopted the recognition requirements for uncertain income tax positions as required by generally 
accepted accounting principles. Income tax benefits are recognized for income tax positions taken or expected 
to be taken in a tax return only when it is determined that the income tax position will more-likely-than-not be 
sustained upon examinations by taxing authorities. COCAA has analyzed tax positions taken for filing with the 
Internal Revenue Service and the Oklahoma Tax Commission and that income tax filing positions will be 
sustained upon examination and does not anticipate any adjustments that would result in a material adverse 
effect on the financial condition, results of operations, or cash flows. Accordingly, COCAA has not recorded any 
reserves, or related accruals for interest and penalties for uncertain income tax positions. Additionally, COCAA 
is subject to routine audits by taxing authorities for as far back as the previous three filing periods. There are 
currently no audits for any tax periods in progress. 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

NOTES TO THE FINANCIAL STATEMENTS 

March 31, 2021 

NOTE 2: LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 

The following reflects COCM's financial assets as of the statement of financial position date, reduced by amounts 
not available for general use because of contractual or donor-imposed restrictions or board mandated restriction 
within one year of the statement of financial position date. Donor-restricted resources are available to support 
general expenditures to the extent that restrictions on those resources will be met by conducting the normal activities 
of COCM's programs in the coming year. 

Financial assets at year end 
Less those unavailable for general expenditures within one year 

Contractual or Donor Imposed Restrictions 
Financial assets available to meet cash needs for general expenditures 

within one year 

NOTE 3: CASH AND INVESTMENTS 

$ 563,906 

0 

$ 563.906 

Deposits with banks and financial institutions are carried at monetary value. The table presented below is 
designed to disclose the level of custody credit risk assumed by the Organization based upon how its deposits 
were insured or secured with collateral at March 31, 2021. The categories of credit risk are defined as follows: 

Category 1 - Insured by FDIC or collateralized by securities held by the Organization or by its agent in its 
name. 

Category 2 - Uninsured but collateralized with securities held by the pledging financial institution's trust 
department or agent in the Organization's name. 

Category 3 - Deposits which are not collateralized or insured. 

A summary of the deposits at March 31, 2021 consisted of the followings: 

Type of Deposits 
Demand Deposits 

Balance 
$2Q2.3.3A 

NOTE 4: ACCOUNTS RECEIVABLE 

Custody 
(Category 1) 

$202.3.34 

March 31 2021 
Credit Risk 
(Category 2) 

$ 0 

Uninsured 
(Categoiv 3) 
$ 0 

Carrying 
Value 
$__Q 

Accounts receivable, consisting of advances to sub-grantees and local project service contracts are carried at 
monetary value. The Organization did not recognize any allowance for uncollectible amounts at March31, 2021. 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

NOTE 5: FIXED ASSETS 

Shawnee, Oklahoma 

NOTES TO THE FINANCIAL STATEMENTS 

March 31, 2021 

A summary of changes in fixed assets for the year ended March 31, 2021, is a follows: 

03/31/20 Additions Disgositions 
Land $ 133,160 $ 0 $ 0 
Buildings 686,417 0 0 
Furniture and Equipment 25,676 27,951 0 
Vehicles 2601672 0 0 

Total 1,105,925 27,951 0 

Accumulated Depreciation ( 5031001) ( 401579) 0 
Fixed Assets, Net $ _ _6.Q2,924 $( :12,62.8.) $ Q 

03/31/21 
$ 133,160 

686,417 
53,627 

2601672 
1,133,876 

( 5431580) 
$ 590,296 

Current year depreciation totaled $40,579 and was charged to the Central Oklahoma Transit System Fund 500 
and the General Fund 990. 

NOTE 6: RETIREMENT PLAN 

COCM has a defined contribution 401 (k) pension plan covering substantially all of its employees. Employees 
are vested after one year of service and contributions are matched to employee contributions with a cap at 5%. 
The contributions during 2021 were $26,559 

NOTE 7: RELATED PARTY TRANSACTIONS 

COCM provided services to individuals who were related to management or the governing body. Services 
provided to the related persons included medical care, financial counseling, housing assistance, food, life skills 
training, weatherization assistance, energy efficiency education, tax preparation, utility assistance, transportation 
and rent/mortgage assistance. The Board of Directors approves all such transactions. 

NOTE 8: ECONOMIC DEPENDENCY 

COCM receives a significant portion of its revenue from funds provided through federal and state grants. The 
grant amounts are appropriated each year by the federal and state agencies. If significant budget cuts are made 
at the federal and/or state level, the amount of the funds the organization receives could be reduced significantly 
and have an adverse impact on its operations. 

NOTE 9: NOTE PAYBLE 

A loan dated January 6, 2021 was obtained to purchase a building for renovation. A COCM CD was used as 
collateral for the note. The entire note is considered current. The note was for $45,000 with an interest rate of 
3.7% and a balance of$39,339 as of March 31, 2021. 
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NOTE 10: LEASES 

CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

NOTES TO THE FINANCIAL STATEMENTS 

March 31, 2021 

COCAA leases certain property with terms of 12 months or less. The leases are classified as short term operating 
leases with subsequent year obligations totaling approximately $93,022 for the year ended March 31, 2021. 
Rental expense for leased property for the ended March 31, 2021 was $93,022. 

NOTE 11: CONTINGENT LIABILITIES 

In the normal course of operations, the Organization participates in a number of federal and state assisted grant 
programs. These programs are subject to audit by the granters or their representatives. Such audits could lead to 
requests for reimbursement to the grantor agency for expenditures disallowed under the terms of the grant. 
Presently, the Organization has no such requests pending, and in the opinion of management, any such amounts 
would not be considered material. 

NOTE 12: RISKS AND UNCERTAINTIES 

In early March 2021, the COVID-19 virus was declared a global pandemic, and it unfortunately continues to spread 
rapidly. Business continuity, including supply chains and consumer demand across a broad range of industries 
and countries, could be severely impacted for months or more, as governments and their citizens take significant 
and unprecedented measures to mitigate the consequences of the pandemic. Management is carefully monitoring 
the situation and evaluating its options during this time. No adjustments have been made to these financial 
statements as a result of this uncertainty. 
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Saunders ct!, )Zlssociates, PLLC 
Certified Pu6{ic }lccountants 

630 East 17th Street * P. 0. Box 1406 * Ada, Oklahoma 74820 * (580) 332-8548 * FAX: (580) 332-2272 
Website: www.saunderscpas.com 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Directors 
Central Oklahoma Community Action Agency, Inc. 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of Central Oklahoma Community Action 
Agency, Inc. (a non-profit organization), which comprise the statement of financial position as of March 31, 2021, 
and the related statements of activities, functional expenses, and cash flows for the year then ended, and the 
related notes to the financial statements, and have issued our report thereon dated December 27, 2021. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Central Oklahoma Community 
Action Agency, lnc.'s internal control over financial reporting (internal control) to determine the audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of Central Oklahoma Community Action 
Agency, lnc.'s internal control. Accordingly, we do not express an opinion on the effectiveness of Central 
Oklahoma Community Action Agency, lnc.'s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of Central Oklahoma Community 
Action Agency, lnc.'s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Central Oklahoma Community Action Agency, lnc.'s 
financial statements are free of material misstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 
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Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance, and 
the results of that testing, and not to provide an opinion on the effectiveness of Central Oklahoma Community 
Action Agency, lnc.'s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Central Oklahoma Community Action Agency, 
lnc.'s internal control and compliance. Accordingly, this communication is not suitable for any other purpose. 

~-L> """II-~ p~ C 

SAUNDERS & ASSOCIATES, PLLC 
Certified Public Accountants 
Ada, Oklahoma 

December 27, 2021 
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Certified <Pu6lic Yl.ccountants 

630 East 17th Street * P. 0. Box 1406 * Ada, Oklahoma 74820 * (580) 332-8548 * FAX: (580) 332-2272 
Website: www.saunderscpas.com 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM 
AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

Board of Directors 
Central Oklahoma Community Action Agency, Inc. 

Report on Compliance for Each Major Program 

We have audited Central Oklahoma Community Action Agency, lnc.'s compliance with the types of compliance 
requirements described in the 0MB Compliance Supplement that could have a direct and material effect on each 
of Central Oklahoma Community Action Agency, lnc.'s major federal programs for the year ended March 31, 
2021. Central Oklahoma Community Action Agency, lnc.'s major federal programs are identified in the summary 
of auditor's results section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of federal statutes, regulations, and the terms 
and conditions of its federal awards applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of Central Oklahoma Community Action 
Agency, lnc.'s major federal programs based on our audit of the types of compliance requirements referred to 
above. We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that 
we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of 
compliance requirements referred to above that could have a direct and material effect on a major federal program 
occurred. An audit includes examining, on a test basis, evidence about Central Oklahoma Community Action 
Agency, lnc.'s compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination of Central Oklahoma Community Action 
Agency, lnc.'s compliance. 

Opinion on Each Major Federal Program 

In our opinion, Central Oklahoma Community Action Agency, Inc. complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended March 31, 2021. 
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Report on Internal Control Over Compliance 

Management of Central Oklahoma Community Action Agency, Inc. is responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to above. In planning 
and performing our audit of compliance, we considered Central Oklahoma Community Action Agency, lnc.'s 
internal control over compliance with the types of requirements that could have a direct and material effect on a 
major federal program to determine the auditing procedures that are appropriate in the circumstances for the 
purpose of expressing an opinion on compliance for each major federal program and to test and report on internal 
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an 
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on 
the effectiveness of Central Oklahoma Community Action Agency, lnc.'s internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely 
basis. A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in 
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a 
type of compliance requirement of a federal program will not be prevented, or detected, and corrected on a timely 
basis. A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, 
in internal control over compliance with a type of compliance requirement of a federal program that is less severe 
than a material weakness in internal control over compliance, yet important enough to merit attention by those 
charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control over compliance that might be 
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 

~ c:.is--~ p~c 

SAUNDERS & ASSOCIATES, PLLC 
Certified Public Accountants 
Ada, Oklahoma 

December 27, 2021 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

March 31, 2021 

Pass-
Through 

Entity 
Federal Grantor Fund CFDA Identifying 
Pass-Through Grantor/Program Title No. No. Number 
Federal Programs: 

U. S. Department of Health and Human Services: 

Oklahoma DeQartment of Commerce: 94776655 

Grantor 
No. 

Community Services Block Grant 900 93.569 18007 CSBG CR 20 $ 
Community Services Block Grant 904 93.569 17604 CSBG 19 & 

18043 20 
Community Services Block Grant 362 93.569 18099 CSBG 20 
Community Services Block Grant 362 93.569 17690 CSBG 19 
Community Services Block Grant 361 93.569 17479 CSBG 19 
Community Services Block Grant 360 93.569 17736 CSBG 19 
Community Services Block Grant 905 93.569 17495 CSBG 19 
Community Services Block Grant 909 93.569 17788 CSBG 20 
Community Services Block Grant 911 93.569 17872 CSBG 20 
Community Services Block Grant 915 93.569 17 434CSBG 19 
Community Services Block Grant 916 93.569 17774 CSBG 20 

Total Oklahoma Department of Commerce 

U. S. Department of Transportation 
Oklahoma Degartment of Transgortation: N/A 

Section 5311 Transportation 500 20.509 FTA5311-TP-20(380) 
Section 5311 Transportation 501 20.509 FTA5311-CARE(402) 

COVID-19 
Total Oklahoma Department Transportation 

U. S. Department of Homeland Security 
Emergency Food and Shelter Program 401 97.024 N/A 
Emergency Food and Shelter Program 402 97.024 CARES 

Total Department of Homeland Security 

U. S. Department of Housing and Urban 
Development 

Oklahoma Degartment of Commerce: 94776655 
Emergency Solutions Grant Program 650 14.231 17667 ESG19 
Emergency Solutions Grant Program 650 14.231 17902 ESGCR 

Total Department of Housing and 
Urban Development 

TOTAL FEDERAL AWARDS $ 

* See accompanying notes to this schedule. 
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Exeenditures 

4,850 

5,644 
28,409 
18,799 

610 
10,909 
6,057 

14,396 
134,282 
349,141 
274,722 
847,819 

129,223 

354,438 
483,661 

54,916 
15,914 
70,830 

20,136 
47,967 

68,103 

1,470,413 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

March 31, 2021 

NOTE 1: BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards include the federal grant activity of Central 
Oklahoma Community Action Agency, Inc., (COCAA) under programs of the of the federal government for the 
year ended March 31, 2021. The information in this schedule is in accordance with the requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). Because the schedule presents only a portion of the 
operations of COCAA, it is not intended to, and does not present the financial position, changes in net position, 
or cash flows of COCAA. 

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such expenditures are 
recognized following the cost principles contained in Uniform Guidance, wherein certain types of expenditures are 
not allowable or are limited as to reimbursement. 

NOTE 3: INDIRECT COST 

~ The Organization has elected not to use the 10 percent de minimis indirect cost rate as allowed under the Uniform 
Guidance. 

NOTE 4: RELATIONSHIP TO FEDERAL FINANCIAL REPORTS 

Amounts reported in the accompanying schedules may not agree with the amounts reported in the related 
financial reports filed with the granter agencies because of accruals made in the schedule which will be included 
in future reports filed with those agencies. 

NOTE 5: CONTINGENT LIABILITIES 

The organization participates in a number of federally assisted programs. These programs are audited in 
accordance with Government Auditing Standards and the Single Audit Act Amendments of 1996, if applicable, in 
accordance with the required levels of Federal Financial Assistance. Audits of prior years have not resulted in any 
significant disallowed costs; however, grantor agencies may provide for further examinations. 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

COMBINING STATEMENT OF FINANCIAL POSITION 
WITHOUT DONOR RESTRICTIONS 

March 31, 2021 

Without 
Rent Donor 

PPP Payroll Local Income Housing General Restrictions 
Loan 100 310 705 710 990 Total 

Assets 
Cash and Cash Equivalents $ 27,459 $ (485,489) $ 9,807 $ 4,767 $ 5,892 $ 14,463 $ (423,101) 
Accounts Receivable 0 0 0 0 0 0 0 
Due From Other Funds 0 0 30,728 3,446 104,077 0 138,251 
Prepaid Expenses and Other Assets 0 0 0 18 216 2,725 2,959 
Property and Equipment, Net 0 0 1,439 0 (1,776} 469,668 469,331 

~ 

co 
TOT AL ASSETS $ 27,459 $ (485,489) $ 41,974 $ 8,231 $ 108,409 $ 486,856 $ 187,440 

Liabilities 
Accounts Payable $ 0 $ 462 $ (13) $ 162 $ 39 $ 1,245 $ 1,895 
Accrued Expenses 27,459 (486,025) 0 0 200 32,757 (425,609) 
Due to Other Funds 0 152,689 0 0 0 157,060 309,749 
Note Payable 0 0 0 0 0 520 520 

Total Liabilities 27,459 (332,874) (13) 162 239 191,582 (113,445) 

Net Assets 
Without Donor Restrictions 0 (152,615) 41,987 8,069 108,170 295,274 300,885 
With Donor Restrictions 0 0 0 0 0 0 0 

Total Net Assets 0 (152,615) 41,987 8,069 108,170 295,274 300,885 

TOT AL LIABILITIES AND NET ASSETS $ 27,459 $ {485,489} $ 41,974 $ 8,231 $ 108,409 $ 486,856 $ 187,440 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

COMBINING STATEMENT OF FINANCIAL POSITION 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

CSBG CSBG CSBG 
360 361 362 

ASSETS 
Cash and Cash Equivalents $ 67 $ (409) $ 8,743 
Accounts Receivable 0 0 6,158 
Due From Other Funds 0 297 0 
Prepaid Expenses and Other Assets 0 0 0 
Property and Equipment, Net 0 0 0 

Total Assets $ 67 $ (112) $ 14,901 

LIABILITIES 
Accounts Payable $ 0 $ (112) $ 620 
Accrued Expenses 0 0 71974 
Due to Other Funds 67 0 4,779 
Deferred Revenue 0 0 0 
Note Payable 0 0 0 

Total Liabilities 67 (112) 13,373 

NET ASSETS 
Without Donor Restrictions 0 0 0 
With Donor Restrictions 0 0 1,528 

Total Net Assets 0 0 1,528 

TOTAL LIABILITIES AND NET ASSETS $ 67 $ (112) $ 14,901 

19 

$ 

$ 

$ 

$ 
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CDBG CDBG 
380 381 

0 $ (840) 
355 2,000 

0 0 
0 0 
0 0 

355 $ 1,160 

0 $ 1,160 
0 0 

355 0 
0 0 
0 0 

355 1,160 

0 0 
0 0 
0 0 

355 $ 1,160 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

COMBINING STATEMENT OF FINANCIAL POSITION 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

Fund raiser 
Shawnee United Healty 

United Way Steps 
385 390 395 

ASSETS 
Cash and Cash Equivalents $ 1,311 $ 1,327 $ 18,040 $ 
Accounts Receivable 0 0 75,000 
Due From Other Funds 8,417 0 8,863 
Prepaid Expenses and Other Assets 0 0 380 
Property and Equipment, Net 0 0 0 

Total Assets $ 9,728 $ 1,327 $ 102,283 $ 

LIABILITIES 
Accounts Payable $ 0 $ 0 $ (77) $ 
Accrued Expenses 0 0 25,629 
Due to Other Funds 0 0 0 
Deferred Revenue 0 0 0 
Note Payable 0 0 0 

Total Liabilities 0 0 25,552 

NET ASSETS 
Without Donor Restrictions 0 0 0 
With Donor Restrictions 9,728 1,327 76,731 

Total Net Assets 9,728 1,327 76,731 

TOTAL LIABILITIES AND NET ASSETS $ 9,728 $ 1,327 $ 102,283 $ 
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Parents as 
Teachers 

396 

13,996 
0 
0 
0 
0 

13,996 

0 
0 

97 
0 
0 

97 

0 
13,899 
13,899 

13,996 
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Emergency 
Food& 
Shelter 

401 

$ (22,948) 
0 

16,493 
0 
0 

$ (6,455) 

$ (500) 
0 
0 
0 
0 

(500) 

0 
(5,955) 
(5,955) 

$ (6,455) 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

COMBINING STATEMENT OF FINANCIAL POSITION 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

Emergency 
Food & Elite Meals on 
Shelter Repeat Wheels 

402 410 420 
ASSETS 

Cash and Cash Equivalents $ 31,058 $ 0 $ 9,989 
Accounts Receivable 0 0 0 
Due From Other Funds 0 2,144 0 
Prepaid Expenses and Other Assets 0 0 0 
Property and Equipment, Net 0 0 0 

Total Assets $ 31,058 $ 2,144 $ 9,989 

LIABILITIES 
Accounts Payable $ (24) $ 0 $ 535 
Accrued Expenses 0 0 3,683 
Due to Other Funds 0 0 590 
Deferred Revenue 0 0 0 
Note Payable 0 0 0 

Total Liabilities (24} 0 4,808 

NET ASSETS 
Without Donor Restrictions 0 0 0 
With Donor Restrictions 31,082 2,144 5,181 

Total Net Assets 31,082 2,144 5,181 

TOTAL LIABILITIES AND NET ASSETS $ 31,058 $ 2,144 $ 9,989 
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Shoes 
That Social 
Fit Services 

430 440 

$ 7,565 $ 798 
0 0 

6,355 0 
0 0 
0 0 

$ 13,920 $ 798 

$ 0 $ 0 
0 0 
0 798 
0 0 
0 0 
0 798 

0 0 
13,920 0 
13,920 0 

$ 13,920 $ 798 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

COMBINING STATEMENT OF FINANCIAL POSITION 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

Discretionary Wegener RX 19 
MOW Foundation CAA 
450 455 491 

ASSETS 
Cash and Cash Equivalents $ 676 $ 0 $ 18,731 
Accounts Receivable 0 0 9,961 
Due From Other Funds 0 2,753 0 
Prepaid Expenses and Other Assets 0 0 0 
Property and Equipment, Net 0 0 0 

Total Assets $ 676 $ 2,753 $ 28,692 

LIABILITIES 
Accounts Payable $ 0 $ 0 $ 0 
Accrued Expenses 0 0 19,928 
Due to Other Funds 1,343 0 8,764 
Deferred Revenue 0 0 0 
Note Payable 0 0 0 

Total Liabilities 1,343 0 28,692 

NET ASSETS 
Without Donor Restrictions 0 0 0 
With Donor Restrictions {667) 2,753 0 

Total Net Assets {667) 2,753 0 

TOTAL LIABILITIES AND NET ASSETS $ 676 $ 2,753 $ 28,692 
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$ 
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Cares 
COTS COTS 

500 501 

171,787 $ 129,237 
81,415 65,497 

0 0 
2,948 0 

59,187 0 
315,337 $ 194,734 

8,561 $ 0 
27,371 180,334 

118,933 14,400 
0 0 
0 0 

154,865 194,734 

0 0 
160,472 0 
160,472 0 

315,337 $ 194,734 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

COMBINING STATEMENT OF FINANCIAL POSITION 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

HUD Emergency 
Building Solutions 

610 650 
ASSETS 

Cash and Cash Equivalents $ (5,385) $ 7,154 $ 
Accounts Receivable 0 0 
Due From Other Funds 0 0 
Prepaid Expenses and Other Assets 0 0 
Property and Equipment, Net 45,000 0 

Total Assets $ 39,615 $ 7,154 $ 

LIABILITIES 
Accounts Payable $ 0 $ 0 $ 
Accrued Expenses 0 3,738 
Due to Other Funds 933 3,416 
Deferred Revenue 0 0 
Note Payable 38,819 0 

Total Liabilities 39,752 7,154 

NET ASSETS 
Without Donor Restrictions 0 0 
With Donor Restrictions (137} 0 

Total Net Assets {137} 0 

TOTAL LIABILITIES AND NET ASSETS $ 39,615 $ 7,154 $ 

23 

Emergency 
Solutions 

651 

(15,945) $ 
25,844 

0 
0 
0 

9,899 $ 

2,762 $ 
7,137 

0 
0 
0 

9,899 

0 
0 
0 

9,899 $ 
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Trafficking 
675 

(210) 
0 
0 
0 
0 

{210} 

0 
0 
0 
0 
0 
0 

0 
(210} 
(210} 

(210} 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

COMBINING STATEMENT OF FINANCIAL POSITION 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

House 
1425 

Duplexes VIP VITA 
700 850 890 

ASSETS 
Cash and Cash Equivalents $ 7,788 $ 1,717 $ (322) $ 
Accounts Receivable 0 0 0 
Due From Other Funds 24,832 0 0 
Prepaid Expenses and Other Assets 307 35 0 
Property and Equipment, Net 0 0 0 

Total Assets $ 32,927 $ 1,752 $ (322) $ 

LIABILITIES 
Accounts Payable $ (116) $ 174 $ 0 $ 
Accrued Expenses 0 0 0 
Due to Other Funds 0 35 0 
Deferred Revenue 400 0 0 
Note Payable 0 0 0 

Total Liabilities 284 209 0 

NET ASSETS 
Without Donor Restrictions 0 0 0 
With Donor Restrictions 32,643 1,543 (322) 

Total Net Assets 32,643 1,543 (322) 

TOTAL LIABILITIES AND NET ASSETS $ 32,927 $ 1,752 $ (322} $ 
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CSBG 
Discretionary 

901 

351 
0 
0 
0 
0 

351 

0 
0 

351 
0 
0 

351 

0 
0 
0 

351 
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CSBG 
19 &20 

904 

$ 0 
0 
0 
0 
0 

$ 0 

$ 0 
0 
0 
0 
0 
0 

0 
0 
0 

$ 0 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

COMBINING STATEMENT OF FINANCIAL POSITION 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

CSBG CSBG 19 CSBG 19 
905 911 914 

ASSETS 
Cash and Cash Equivalents $ 6,400 $ (18,364) $ 286 
Accounts Receivable 75 64,630 400 
Due From Other Funds 0 0 0 
Prepaid Expenses and Other Assets 0 0 0 
Property and Equipment, Net 0 0 0 

Total Assets $ 6,475 $ 46,266 $ 686 

LIABILITIES 

$ 

$ 

Accounts Payable $ 0 $ 23,838 $ (64) $ 
Accrued Expenses 4,420 22,428 (100) 
Due to Other Funds 2,055 0 580 
Deferred Revenue 0 0 0 
Note Payable 0 0 0 

Total Liabilities 6,475 46,266 416 

NET ASSETS 
Without Donor Restrictions 0 0 0 
With Donor Restrictions 0 0 270 

Total Net Assets 0 0 270 

TOTAL LIABILITIES AND NET ASSETS $ 6,475 $ 46,266 $ 686 $ 
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CSBG 19 
915 

145,940 $ 
0 
0 

903 
0 

146,843 $ 

(6,411) $ 
90,580 
62,674 

0 
0 

146,843 

0 
0 
0 

146,843 $ 
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CSBG 20 
916 

2,877 
81,820 

0 
5,411 

0 
90,108 

17,507 
86,908 

0 
0 
0 

104,415 

0 
(14,307} 
(14,307) 

90,108 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

COMBINING STATEMENT OF FINANCIAL POSITION 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

SAFCAA SAFCAA Avedis 
20 20 Discretionary 
952 953 960 

ASSETS 
Cash and Cash Equivalents $ 44 $ 18,112 $ 28,199 
Accounts Receivable 1,722 4,360 0 
Due From Other Funds 2,575 0 322,795 
Prepaid Expenses and Other Assets 0 0 16 
Property and Equipment, Net 0 0 16,778 

Total Assets $ 4,341 $ 22,472 $ 367,788 

LIABILITIES 
Accounts Payable $ 4,341 $ (2,575) $ 895 
Accrued Expenses 0 21,191 23,054 
Due to Other Funds 0 3,856 0 
Deferred Revenue 0 0 0 
Note Payable 0 0 0 

Total Liabilities 4,341 22,472 23,949 

NET ASSETS 
Without Donor Restrictions 0 0 0 
With Donor Restrictions 0 0 343,839 

Total Net Assets 0 0 343,839 

TOTAL LIABILITIES AND NET ASSETS $ 4,341 $ 22,472 $ 367,788 
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Total With 
Donor 

Restrictions 
Fund 

$ 567,770 
419,237 
395,524 

10,000 
120,965 

$ 1,513,496 

$ 50,514 
524,275 
224,026 

400 
38,819 

838,034 

0 
675,462 
675,462 

0 
$ 1,513,496 
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Page 1 of 2 
CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

Shawnee, Oklahoma 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
WITHOUT DONOR RESTRICTIONS 

March 31, 2021 

Rent 
Payroll Local Income Housing 

100 310 705 710 
Revenues and Gains 

Federal Grants $ 0 $ 0 $ 0 $ 0 
State Grants 0 0 0 0 
Local Grants 0 0 0 0 
Donations 0 0 0 0 
Program Revenue 0 15,413 0 0 
Rental Revenue 0 0 9,600 5,500 
United Way Allocation 0 0 0 0 
In-Kind Revenue 0 0 0 0 
Matching Revenue 0 0 0 0 
Insure Oklahoma Revenue 0 0 0 0 
Other Revenue 0 0 0 0 

Total Revenue and Gains 0 15,413 9,600 5,500 

ExQenses and Losses 
Salaries 0 0 0 0 
Fringe Benfits 0 0 0 0 
Contract Expenses 0 0 102 58 
Administration 0 0 0 0 
Client Assistance 0 8,304 0 0 
Training 0 0 0 0 
Repair and Maintenance 0 0 236 571 
Rent and Storage 0 0 4,803 0 
Utilities 0 0 62 0 
Travel 0 0 0 0 
Supplies 0 0 33 0 
Direct Expenses 0 0 0 0 
Interest 0 0 0 0 
Depreciation 0 0 0 2,460 
Other Expenses 0 0 10 0 
Pass-Through Grants 0 0 0 0 
Insurance Expense 0 0 157 1,248 
Advertising Expense 0 0 0 0 
Telephone 0 0 1,116 0 
In-Kind 0 0 0 0 

Total Expenses and Losses 0 8,304 6,519 4,337 

Change in Net Assets 0 7,109 3,081 1,163 
Net Assets, Beginning of Year {152,615} 34,878 4,988 107,007 

Net Assets, End of Year $ (152,615} $ 41,987 $ 8,069 $ 108,170 
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Page 2 of 2 
CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

Shawnee, Oklahoma 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
WITHOUT DONOR RESTRICTIONS 

March 31, 2021 

Without 
PPP Donor 
Loan General Restrictions 
910 990 Total 

Revenues and Gains 
Federal Grants $ 0 $ 0 $ 0 
State Grants 0 0 0 
Local Grants 71,400 0 71,400 
Donations 0 0 0 
Program Revenue 0 11,157 26,570 
Rental Revenue 0 0 15,100 
United Way Allocation 0 0 0 
In-Kind Revenue 0 0 0 
Matching Revenue 0 0 0 
Insure Oklahoma Revenue 0 0 0 
Other Revenue 0 0 0 

Total Revenue and Gains 71,400 11,157 113,070 

Expenses and Losses 
Salaries 49,228 30,821 80,049 
Fringe Benfits 12,933 8,909 21.842 
Contract Expenses 0 0 160 
Administration 0 0 0 
Client Assistance 0 3,625 11,929 
Training 0 0 0 
Repair and Maintenance 0 39 846 
Rent and Storage 8,724 0 13,527 
Utilities 239 (265) 36 
Travel 0 0 0 
Supplies 0 35 68 
Direct Expenses 0 0 0 
Interest 0 160 160 
Depreciation 0 17,602 20,062 
Other Expenses 0 8,982 8,992 
Pass-Through Grants 0 0 0 
Insurance Expense 0 0 1,405 
Advertising Expense 0 0 0 
Telephone 276 487 1,879 
In-Kind 0 0 0 

Total Expenses and Losses 71,400 70,395 160,955 

Change in Net Assets 0 (59,238) (47,885) 
Net Assets, Beginning of Year 0 354,512 348,770 

Net Assets, End of Year $ 0 $ 295,274 $ 300,885 
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Page 1 of 8 
CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

Shawnee, Oklahoma 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

Fund raiser 
Shawnee 

CSBG CSBG CSBG CDBG CDBG United 
360 361 362 380 381 385 

Revenues and Gains 
Federal Grants $ 0 $ 313 $ 47,208 $ 0 $ 0 $ 0 
State Grants 0 0 0 0 0 0 
Local Grants 0 0 0 89 39,714 0 
Donations 0 0 0 0 0 0 
Program Revenue 0 0 0 0 0 0 
Rental Revenue 0 0 0 0 0 0 
United Way Allocation 0 0 0 0 0 0 
In-Kind Revenue 0 0 0 0 0 0 

Matching Revenue 0 0 0 0 0 0 
Insure Oklahoma Revenue 0 0 0 0 0 0 
Other Revenue 0 0 0 0 0 0 

Total Revenue and Gains 0 313 47,208 89 39,714 0 

Exi;!enses and Losses 
Salaries 0 152 12,522 0 a 0 

Fringe Benfits 0 0 3,651 0 a 0 

Contract Expenses 0 161 182 0 0 0 

Administration 0 0 0 0 0 0 

Client Assistance 0 297 30,379 89 39,714 0 

Training 0 0 a 0 0 a 
Repair and Maintenance 0 0 a 0 0 0 
Rent and Storage 0 0 a 0 0 0 

Utilities 0 0 a 0 0 0 

Travel a a 452 0 0 0 

Supplies 0 0 22 0 0 0 

Direct Expenses 0 a 0 0 0 0 

Interest 0 0 0 0 a 0 

Depreciation 0 0 0 0 0 0 

Other Expenses 0 0 0 0 a 0 

Pass-Through Grants 0 0 0 0 0 0 

Insurance Expense 0 0 0 0 0 10 

Advertising Expense 0 0 0 0 0 0 

Telephone 0 0 0 0 0 0 

In-Kind 0 0 0 0 0 0 
Total Expenses and Losses 0 610 47,208 89 39,714 10 

Change in Net Assets 0 (297) 0 0 0 (10) 

Net Assets, Beginning of Year 0 297 1,528 0 0 9,738 

Net Assets, End of Year $ 0 $ 0 $ 1,528 $ 0 $ 0 $ 9,728 
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Page 2 of 8 
CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

Shawnee, Oklahoma 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

Emergency Emergency 
United Healty Parents as Food & Food & 
Way Steps Teachers Shelter Shelter 
390 395 396 401 402 

Revenues and Gains 
Federal Grants $ 0 $ 0 $ 0 $ 29,192 $ 46,996 

State Grants 0 0 0 0 0 

Local Grants 0 0 0 0 0 

Donations 0 0 0 0 0 

Program Revenue 0 125,000 0 0 0 

Rental Revenue 0 0 0 0 0 
United Way Allocation 2,181 0 0 0 0 

In-Kind Revenue 0 0 0 0 0 

Matching Revenue 0 0 0 0 0 
Insure Oklahoma Revenue 0 0 0 0 0 

Other Revenue 0 0 0 !118) 0 
Total Revenue and Gains 2,181 125,000 0 29,074 46,996 

ExQenses and Losses 
Salaries 0 46,993 (6,746) 0 0 

Fringe Benfits 0 10,608 (977) 0 0 

Contract Expenses 0 1,032 (5,230) 0 0 

Administration 0 0 0 0 0 

Client Assistance 1,841 0 0 54,916 15,914 

Training 0 0 0 0 0 

Repair and Maintenance 0 900 0 0 0 
Rent and Storage 0 0 0 0 0 

Utilities 0 0 a 0 0 
Travel 0 0 (34) 0 0 

Supplies 0 0 0 0 0 

Direct Expenses 0 0 0 0 0 

Interest 0 0 0 0 0 

Depreciation 0 0 0 0 0 

Other Expenses 0 168 (912) 0 0 
Pass-Through Grants 0 0 0 0 0 

Insurance Expense 0 1,628 0 0 0 

Advertising Expense a 0 0 0 0 

Telephone 0 0 0 0 0 

In-Kind 0 0 0 0 0 

Total Expenses and Losses 1,841 61,329 (13,899) 54,916 15,914 

Change in Net Assets 340 63,671 13,899 (25,842) 31,082 

Net Assets, Beginning of Year 987 13,060 0 19,887 0 

Net Assets, End of Year $ 1,327 $ 76,731 $ 13,899 $ (5,955) $ 31,082 

30 

Page 44 of 136



Page 3 of 8 
CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

Shawnee, Oklahoma 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
~ WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

Shoes Shoes Social & 
Elite Meals on That That Voluntary 

Repeat Wheels Fit Fit Services 
410 420 430 435 440 

Revenues and Gains 
Federal Grants $ 0 $ 0 $ 0 $ 10,909 $ 0 

State Grants 0 0 0 0 0 

Local Grants 0 0 0 0 0 

Donations 0 0 0 0 0 

Program Revenue 0 22,376 2,950 0 0 

Rental Revenue 0 0 0 0 0 

United Way Allocation 0 8,167 0 0 0 
In-Kind Revenue 0 0 0 0 0 

Matching Revenue 0 0 0 0 0 

Insure Oklahoma Revenue 0 0 0 0 0 

Other Revenue 0 0 0 0 0 

Total Revenue and Gains 0 30,543 2,950 10,909 0 

ExQenses and Losses 
Salaries 0 5,570 0 0 0 

Fringe Benfits 0 1,020 0 0 0 

Contract Expenses 0 0 72 0 0 

Administration 0 0 0 0 0 

Client Assistance 0 0 78 10,020 0 
Training 0 0 0 0 0 

Repair and Maintenance 0 100 0 0 0 

Rent and Storage 0 0 0 0 0 

Utilities a 0 0 0 0 

Travel 0 4,681 263 0 0 

Supplies 0 0 186 889 0 

Direct Expenses 0 13,399 0 0 0 

Interest 0 0 0 0 0 

Depreciation 0 0 0 0 0 

Other Expenses 0 240 0 0 0 

Pass-Through Grants 0 0 0 0 0 

Insurance Expense 0 0 0 0 0 

Advertising Expense 0 0 0 0 0 

Telephone 0 352 0 0 0 

In-Kind 0 0 0 0 0 

Total Expenses and Losses 0 25,362 599 10,909 0 

Change in Net Assets 0 5,181 2,351 0 0 

Net Assets, Beginning of Year 2,144 0 11,569 0 0 

Net Assets 1 End of Year $ 2,144 $ 5,181 $ 13,920 $ 0 $ a 
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Page 4 of 8 
CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

Shawnee, Oklahoma 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

Discretionary Wegener RX19 
MOW Foundation CMOK COTS 
450 455 491 500 

Revenues and Gains 
Federal Grants $ 0 $ 0 $ 0 $ 129,223 

State Grants 0 0 38,593 0 

Local Grants 0 0 0 64,250 

Donations 0 0 0 0 
Program Revenue 0 0 0 107,435 

Rental Revenue 0 0 0 0 

United Way Allocation 0 0 0 0 
In-Kind Revenue 0 0 0 0 

Matching Revenue 0 0 0 0 

Insure Oklahoma Revenue 0 0 0 26,060 

Other Revenue 5 0 0 0 

Total Revenue and Gains 5 0 38,593 326,968 

Ex(!enses and Losses 
Salaries 0 0 28,263 44,886 

Fringe Benfits 0 0 9,230 25,013 

Contract Expenses 0 0 0 12,015 

Administration 0 0 0 0 

Client Assistance 0 0 0 0 

Training 0 0 0 1,890 

Repair and Maintenance 0 0 0 7,098 

Rent and Storage 0 0 0 9,022 

Utilities 0 0 0 127 

Travel 0 0 0 39,396 

Supplies 0 0 0 1,398 

Direct Expenses 0 0 0 0 

Interest 0 0 0 0 
Depreciation 0 0 0 20,517 

Other Expenses 0 0 1,100 11,870 

Pass-Through Grants 0 0 0 0 
Insurance Expense 0 0 0 29,369 

Advertising Expense 0 0 0 2,065 

Telephone 0 0 0 8,089 

In-Kind 0 0 0 0 

Total Expenses and Losses 0 0 38,593 212,755 

Change in Net Assets 5 0 0 114,213 

Net Assets, Beginning of Year ~672~ 2,753 0 46,259 

Net Assets, End of Year $ (667) $ 2,753 $ 0 $ 160,472 
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Cares 
COTS 

501 

354,438 

0 

0 
0 

0 
0 
0 
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0 

0 
0 

354,438 

246,549 

86,831 
0 

0 

0 
0 
0 

752 

0 
10,275 

2,912 

0 

0 
0 

5,438 
0 

0 
55 

1,626 

0 
354,438 

0 
0 

0 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

Shawnee, Oklahoma 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

HUD Emergency Emergency 
$ Building Solutions Solutions Trafficing 

610 650 651 675 
Revenues and Gains 

Federal Grants $ 0 $ 20,136 $ 47,967 $ 0 $ 
State Grants 0 0 0 0 
Local Grants 0 a 0 a 
Donations a 0 0 0 
Program Revenue 0 0 0 380 
Rental Revenue 0 0 0 0 
United Way Allocation 0 0 0 0 
In-Kind Revenue 0 20,136 0 0 
Matching Revenue 0 0 0 0 

Insure Oklahoma Revenue 0 0 0 0 
Other Revenue 0 0 a 0 

Total Revenue and Gains 0 40,272 47,967 380 

Ex12enses and Losses 
Salaries 0 5,241 12,536 0 
Fringe Benfits 0 1,745 3,618 0 
Contract Expenses 0 1,260 0 0 
Administration 0 0 0 0 
Client Assistance 0 11,890 30,819 1,010 
Training 0 0 0 0 
Repair and Maintenance 0 0 0 0 
Rent and Storage 0 0 0 0 

Utilities 0 0 0 0 
Travel 0 0 0 0 
Supplies 0 0 994 0 
Direct Expenses 0 0 0 0 
Interest 137 0 0 0 
Depreciation 0 0 0 0 
Other Expenses 0 0 0 0 
Pass-Through Grants 0 0 0 0 
Insurance Expense 0 0 0 0 
Advertising Expense 0 0 0 0 
Telephone 0 0 0 0 
In-Kind 0 20,136 0 0 

Total Expenses and Losses 137 40,272 47,967 1,010 

Change in Net Assets (137) 0 0 (630) 
Net Assets, Beginning of Year 0 0 0 420 

Net Assets, End of Year $ (137) $ 0 $ 0 $ (210) $ 
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House 
1425 

Duplexes 
700 

0 

0 

0 
0 
0 

9,651 

0 
0 
0 
0 
a 

9,651 

0 
0 

124 

0 
0 
0 

2,166 

0 
0 
0 
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0 
0 
0 

0 

0 
2,157 

0 

0 
0 

4,481 

5,170 

27,473 

32,643 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

Shawnee, Oklahoma 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

CSBG CSBG 
VIP VITA Captial Discretionary 
850 890 900 901 

Revenues and Gains 
Federal Grants $ 0 $ 0 $ 4,850 $ 0 $ 
State Grants 0 0 0 0 
Local Grants 0 0 0 0 
Donations 0 0 0 0 

Program Revenue 3,625 0 0 0 
Rental Revenue 0 0 0 0 
United Way Allocation 0 0 0 0 

In-Kind Revenue 0 0 0 0 
Matching Revenue 0 0 0 0 
Insure Oklahoma Revenue 0 0 0 0 

Other Revenue 0 0 0 0 

Total Revenue and Gains 3,625 0 4,850 0 

Ex12enses and Losses 
Salaries 0 0 0 0 
Fringe Benfits 0 0 0 0 

Contract Expenses 0 0 0 0 
Administration 0 0 0 0 
Client Assistance 0 0 0 0 
Training 0 0 0 0 

Repair and Maintenance 389 0 4,850 0 
Rent and Storage 0 235 0 0 

Utilities 0 0 0 0 
Travel 1,207 0 0 0 

Supplies 252 0 0 0 

Direct Expenses 0 0 0 0 

Interest 0 0 0 0 
Depreciation 0 0 0 0 
Other Expenses a 0 0 0 
Pass-Through Grants 0 0 0 0 
Insurance Expense 234 0 0 0 

Advertising Expense 0 0 0 0 

Telephone 0 87 0 0 

In-Kind 0 0 0 0 

Total Expenses and Losses 2,082 322 4,850 0 

Change in Net Assets 1,543 (322} 0 0 
Net Assets, Beginning of Year 0 0 0 0 

Net Assets, End of Year $ 1,543 $ (322) $ 0 $ 0 $ 
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CSBG 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

Shawnee l Oklahoma 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

CSBG CSBG '20 CSBG '19 CSBG '19 CSBG '19 
905 909 911 914 915 

Revenues and Gains 
Federal Grants $ 6,057 $ 14,396 $ 134,282 $ 0 $ 356,733 

State Grants 0 0 0 0 0 

Local Grants 0 0 0 0 0 

Donations 0 0 0 0 0 

Program Revenue 0 0 0 0 0 

Rental Revenue 0 0 0 0 0 

United Way Allocation 0 0 0 0 0 

In-Kind Revenue 0 0 0 0 0 

Matching Revenue 0 0 0 0 0 

Insure Oklahoma Revenue 0 0 0 0 0 

Other Revenue 0 0 0 0 0 

Total Revenue and Gains 6,057 14,396 134,282 0 356,733 

Ex!;!enses and Losses 
Salaries 4,176 0 45,381 a 169,150 

Fringe Benfits 828 0 11,550 a 45,953 

Contract Expenses 0 0 3,050 a 22,631 

Administration 0 0 0 0 0 

Client Assistance 0 0 71,956 0 0 

Training 0 0 0 0 0 
Repair and Maintenance 0 0 0 0 7,045 

Rent and Storage 0 0 0 0 27,323 

Utilities 0 0 a 0 1,631 

Travel 20 0 a 0 11,346 

Supplies 1,033 0 1,463 0 23,595 

Direct Expenses 0 156 0 0 14,477 

Interest 0 14,162 0 0 540 

Depreciation 0 0 0 0 0 

Other Expenses 0 0 812 0 5,020 

Pass-Through Grants 0 78 0 a 0 

Insurance Expense 0 0 0 0 4,103 

Advertising Expense 0 0 70 0 4,795 

Telephone 0 0 0 0 11,532 

In-Kind 0 0 0 0 0 

Total Expenses and Losses 6,057 14,396 134,282 0 349,141 

Change in Net Assets 0 0 0 0 7,592 

Net Assets, Beginning of Year 0 0 0 270 (7,592) 

Net Assets, End of Year $ 0 $ 0 $ 0 $ 270 $ 0 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 

Shawnee 1 Oklahoma 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
WITH DONOR RESTRICTIONS 

For the Year Ended March 31, 2021 

Total With 
SAFCAA SAFCAA Avedis Donor 

CSBG '20 20 20 Discretionary Restrictions 
916 952 953 960 Fund 

Revenues and Gains 
Federal Grants $ 260,415 $ 0 $ 0 $ a $ 1,468,759 

State Grants a 24,748 38,316 0 101,657 

Local Grants a a 0 a 104,053 

Donations 0 0 0 a 0 

Program Revenue 0 0 0 70,890 332,656 

Rental Revenue 0 0 0 0 9,651 

United Way Allocation 0 0 0 a 10,348 

In-Kind Revenue 0 0 0 0 20,136 

Matching Revenue 0 0 0 0 0 

Insure Oklahoma Revenue a 0 0 0 26,060 

Other Revenue 0 0 0 0 (113) 
Total Revenue and Gains 260,415 24,748 38,316 70,890 2,073,207 

Ex~enses and Losses 
Salaries 145,800 801 32,889 47,231 841,394 

Fringe Benfits 32,940 0 5,427 11,109 248,546 

Contract Expenses 17,089 0 a 1,720 54,106 

Administration 0 0 0 0 a 
Client Assistance 0 0 a 0 268,923 

Training 338 0 0 2,101 4,329 

Repair and Maintenance 8,027 0 0 875 31,450 

Rent and Storage 33,275 0 0 1,108 77,359 

Utilities 1,851 0 0 17 3,626 

Travel 6,637 0 0 0 74,243 

Supplies 1,316 0 0 1,012 35,106 

Direct Expenses 2,316 0 0 0 30,348 

Interest 877 0 0 0 15,716 

Depreciation 0 0 0 0 20,517 

Other Expenses 9,253 0 0 2,641 35,630 

Pass-Through Grants 0 23,947 0 0 24,025 

Insurance Expense 2,663 0 0 175 40,339 

Advertising Expense 193 0 0 0 7,178 

Telephone 12,147 0 0 881 34,714 

In-Kind 0 0 0 0 20,136 

Total Expenses and Losses 274,722 24,748 38,316 68,870 1,867,685 

Change in Net Assets (14,307) 0 0 2,020 205,522 

Net Assets, Beginning of Year 0 0 0 341,819 469,940 

Net Assets, End of ~ear $ {14,307) $ 0 $ 0 $ 343,839 $ 675,462 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

STATUS OF PRIOR AUDIT FINDINGS 

March 31, 2021 

Section II - Financial Statement Findings and Questioned Costs 

2020-001 RECORD REVEIVABLE WHEN REALIZABLE AND EARNED. NOT WHEN CASH IS RECEIVED 

Condition: The organization received two cash payments in fiscal year 2021 that pertained to 2020 
activity. Although these transactions were earned in 2020, the Organization incorrectly recorded the 
revenue in 2021 when payments were received. 

Current Status: This finding can be cleared. 

Section Ill - Federal Awards Findings and Questioned Costs: 

Note reported. 
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CENTRAL OKLAHOMA COMMUNITY ACTION AGENCY, INC. 
Shawnee, Oklahoma 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the Year Ended March 31, 2021 

Section I - Summary of Auditor's Results 

Financial Statements: 
Type of Auditor's Report Issued: Unmodified 

Internal Control Over Financial Reporting: 
Material Weakness( es) identified? _ Yes _x_No 

Significant deficiencies identified? _Yes _x_None Reported 

Noncompliance material to financial statements noted? _Yes __2LNo 

Federal Awards: 
Internal Control Over Major Programs: 

Material weakness( es) identified? _Yes _LNo 

Significant deficiencies identified? _Yes _LNone Reported 

Type of auditor's report issued on compliance for major programs: Unmodified 

Any audit findings disclosed that are required to be reported in accordance with Uniform Guidance? _Yes 
2LN0 

Dollar threshold used to distinguish between Type A and Type B programs $750.000 

Auditee qualified as low-risk auditee? _x_ Yes _No 

Identification of Major Programs: 

CFDA# 
20.509 
93.569 

PROGRAM TITLE 
Formula Grants for Rural Areas 
Community Services Block Grant 

Section II - Financial Statement Findings and Questioned Costs: 

None reported. 

Section Ill - Federal Awards Findings and Questioned Costs: 

None reported 
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City Clerk Department 
16 W. 9th St. 

Shawnee, OK 74801 
ShawneeOK.org 

 
 
Date: June 5, 2023 

To: Community Service Contract Review Committee 

From: Kacie Eck, Senior Deputy City Clerk 

Subject: Consideration of a contract with Community Renewal of Pottawatomie County for Fiscal 
Year 2023-2024. 

 
 
Background: Community Renewal of Pottawatomie County (CRPC) provides family-oriented event 
services to the City of Shawnee and the surrounding areas which, until Fiscal Year 2022-2023, were 
offered by Safe Events for Families (SEFF). The current Fiscal Year 2022-2023 contract was for 
$65,000; CRPC has requested that the funding be held steady for the upcoming year for a total annual 
amount of $65,000. No contractual changes have been requested. Below is a brief history of funding: 
 
Funding for CRPC: 

• Fiscal Year 2022-2023 - $65,000 

 
Funding for SEFF:  

• Fiscal Year 2021-2022 - $65,000  
• Fiscal Year 2020-2021 - $56,700 
• Fiscal Year 2019-2020 - $53,000 plus $10,000 for Christmas event 
• Fiscal Year 2018-2019 - $48,000 plus $10,000 for Christmas event 

 
Financial Impact: To be determined  
 
Attachments: Current Contract, Submitted Information 
 
Staff Recommendation: To be discussed 
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AGREEMENT BETWEEN THE CITY OF SHAWNEE and 
COMMUNITY RENEWAL OF POTTAWATOMIE COUNTY 

 
This Agreement is effective the 1st day of July, 2022, by and between the City of Shawnee, 
Oklahoma, a municipal corporation, (CITY), and Community Renewal of Pottawatomie County, 
(CRPC). 
  

WITNESSETH 
WHEREAS, the CITY is in need of certain goods and services, and  
 
WHEREAS, CRPC has represented that it possesses the skills and abilities to provide such 

goods and services.  
 
NOW, THEREFORE, in consideration of the mutual covenants and promises herein 

contained, the parties hereby agree as follows:  
1. CRPC agrees to provide and furnish such goods and services, to wit: the development of 

family-oriented events providing a safe and entertaining community atmosphere. Those 
events shall include, but not be limited to, Boo on Bell Street and the Downtown Christmas 
Parade.  

2. CRPC agrees to provide and furnish such goods and services to commence on 1st day of 
July, 2022, and to continue until the 30th day of June, 2023.  

3. The CITY agrees to fund CRPC's events as follows:  
a. The CITY will pay to CRPC Sixty-Five Thousand Dollars ($65,000.00) for the 

purposes specified in Paragraph 1, herein, during the period specified in Paragraph 
2, herein.  

b. CRPC will provide quarterly reports to the Finance Director of the CITY, 
documenting all expenditures of the funds referenced in paragraph 3a herein. 

4. CRPC agrees to furnish to the CITY financial statements and audit documents as per CITY 
Resolution No. 6559 (March 19, 2018), at Section VII(B)(e), as such information is 
reasonably necessary to substantiate the expenditures of the amount referenced in 
Paragraph 3a, herein, for the purposes identified in Paragraph 1, herein. 

5. CRPC and CITY acknowledge and agree that mutual cooperation is necessary for the 
success of this contractual arrangement. To that end, CRPC agrees to meet and consult 
with the City Manager's office concerning all events and activities that CRPC will sponsor 
at least sixty (60) days prior to the date of said event or activity and complete the event 
permitting process.  

6. The CITY acknowledges that it cannot bind future commissions to a financial decision 
beyond the present fiscal year.  

7. CRPC shall submit a request for renewal to the City Clerk's Office no later than March 31, 
2023. As a part of this request, CRPC shall submit a summary of services rendered pursuant 
to this Agreement in the prior year. The City's Community Service Contract Review 
Committee will then review the request in accordance with its procedures and make its 
recommendation to the City Mayor and Commission.  
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 Page 2 of 2 

8. This agreement may be terminated by either party upon thirty (30) days written notice prior 
to the end of the contract period. 

 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

the day and year first above written. 
 

COMMUNITY RENEWAL OF  
POTTAWATOMIE COUNTY 
 
      
BRANDON DYER,  
EXECUTIVE DIRECTOR 

ATTEST: 
 
      
SECRETARY/NOTARY 
 

APPROVED by the Mayor and City Commissioners of the City of Shawnee on   
 . 
 

THE CITY OF SHAWNEE, OKLAHOMA 
A municipal corporation 
 
      
ANDREA WECKMUELLER-BEHRINGER,  
CITY MANAGER 

 
      
LISA LASYONE, CMC, CITY CLERK 
 

APPROVED as to form and legality on   . 
 

      
JOSEPH M. VORNDRAN,  
CITY ATTORNEY 
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\.c:,,~~~~IJNl1r,rRl~Nl~\~fAI. 

1000 N. Kickapoo 
Shawnee, OK 74801 
(405) 273-1035 
brandon@communityrenewal.org 

March 22, 2023 

Dear Ms. Weckmueller-Behringer, et al. 

POTTAWATOMIE COUNTY 

RECEIVED 
MAR 31 2023 

CITY CLERK 

I am writing in behalf of Community Renewal of Pottawatomie County (CRPC), an Oklahoma registered 

501(c)3 not-for-profit corporation, its staff, and its board of directors to express our sincere interest in 

seeking to renew our contract with the City of Shawnee, OK, with no changes to language or funding 

level, to host several long standing commun ity events in Shawnee; most notably, the Downtown 

Christmas Parade and Monsters on Main. In an era of isolation and polarization, these events are more 

important than ever before in our collective effort to renew and deepen a culture of care for our 

community. 

Community Renewal of Pottawatomie County was founded in 2016 as a neighboring movement 

connecting neighbors together through intentional relationships by way of the Neighbor to Neighbor 

Network. Today this network connects over 4500 neighbors and 160 trained block leaders to care for 

their neighbors with intention, period. In addition, through loca l strategic par.tnerships, CRPC has built 

two Friendship Houses in underserved neighborhoods where trained staff members live with their 

families as they work to rebuild trust among neighbors. The majority of our mission is carried out 

through 11 We Care. Campuses at area schools. Close to 2,000 local elementary, middle, and high school 

students learn the socia l and emotional ski lls necessary to build healthy relationships as a foundation to 

pursuing lives of cha racter and purpose. 

CRPC has three core beliefs which drive our strategy for renewa l. 1. Communities are built on a 
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foundation of relat ionships. 2. Communities move at the speed of relationships. 3. Relationships move at 

the speed of trust. If ou r community is to thrive for generations to come, we must intentionally 

strengthen our relational foundation by re-build ing healthy bonds of trust among neighbors, classmates 

and co-workers from diverse ethnicities, economic statuses, religious beliefs and political persuasions. 

The Downton Christmas Parade, Monsters on Main, downtown block parties, and the like are the very 

kinds of community events which provide opportunities for these sorts of diverse interactions to occur. 

The downtown community events we host are not offered by other organizations. Therefore, no 

duplication of services will occur. They are also free to the public and therefore not likely to eve r be 

self-sustaining. 

Under our existing contract we have hosted three downtown block parties on 7-14, 8-18, and 9-22. 

These are held on third Thursdays and have averaged a few hundred people in attendance. We book live 

music, feature downtown vendors and offer activities for kiddos. In addition we have food trucks and 

drinks available for purchase from local vendors. We also hosted Monsters on Main (formerly known as 

Boo on Bell) which had dozens of vendors and about 10,000 attendees. The Downtown Christmas Parade 

featured over 100 local floats and approximately 20,000-25,000 a·ttendees. This spring we will have two 

more block parties on Bell St. One on 4-20 and the other on 5-18. Our final event will be to assist the 

Dunbar Heights Association w ith the annual Juneteenth Celebration. 

CRPC has spent 7 years building a reputation as a trustworthy, committed partner in every corner of our 

community. We possess the capacity in both leadership and expertise to successfully host these events 

with excellence and financial accountability. Thank you for considering us again for this critically 

important partnership. If you have any questions, please reach out by email or text. 

Sincerely, 

Brandon Dyer 
Executive Director 
Community Renewal of Pottawatomie County 
brandon@communityrenewal.org 
405-273-1035 - office 
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COMMUNITY RENEWAL• Proposed Budget for City of Shawnee Downtown Events Contract FY '23/'24 

PERSONNEL 

Events Coordinator- (CR staff point person facilitating all 
planning committees, contracts with vendors/suppliers, 
communication/promotion and financial accountability.) 

ft!ersannet 

Employer's portion of FICA, worker's compensation, 
health insurance, and retirement 

EVENTS 

0.25 

.2.5erE $ l.l,750 

25.03% $ 

onnel cost $_ 
2,941 

2941 

Downtown Christmas Parade $ 20,000 

Boo on Bell $ 

Third event (perhaps assisting Dunbar w/ Juneteenth) $ 

15,000 

5,000 

Downtown Block Parties (5-6) $ 10,309 
l'!!"l~~~~~u"'!';l:it~o":"'ta".':'t5i'=u"."'p"."U::"es:'."'."'""---~r"""------,,:-:s::o-=o9:, 

tMUl3,f.fd,f.iMiM4 
$ 65,000 

SUMMARY 
Personnel $ 

Benefits $ 

Events $ 
subtotal Direct $ 

GRAND TOTAL $ 

11,750 

2,941 

50,309 

65,000 

65,000 

Page 58 of 136



Community Renewal of Pottawatomie County 
City of Shawnee Events Contract Expenses BIiied to Contract 

June 2022 - February 2023 

ExDenditures 
Personnel Costs 

Payroll Expense 
Fringe/Benefits 

Total Personnel Costs 
506-00 Marketing 

506-01 Advertising Expense 
Total 506-00 Marketing 
507-00 Professional Fees 

507-01 Legal Expense 
Total 507-00 Professional Fees 
510-00 Program Operations 

510-04 Program Supplies 
510-05 Program Activity Expense 
510-06 Postage/Printing Expense 
510-10 Program Food Expense 

Total 510-00 Program Operations 
600-00 Faclllties 

600-01 Insurance 
Total 600-00 Facllltles 
610-00 Auto Expenses 

610-02 Auto Fuel/Malnt 
Total 610-00 Auto Exoenses 

Total Expenditures 

ProJected Expenses for Remainder of Contract 
Juneteenth 
Block Parties 
Payroll 
Fringe 

Projected Expenses at End of Contract 

$ 7,833.33 Events Coordinator .25FTE 
$ 1,960.68 25.03% of Payroll Expense 
$ 9,794.01 

$ 650.00 Advertisements for Events 
$ 650.00 

$ 385.00 ABLE permits, elc. 
$ 385.00 

$ 8,763.54 Supplles for Evenls 
$ 27,225.79 Fireworks, Band fees, Candy for Monsters, etc. 
$ 983.00 Slgnage Expenses 
$ 214.51 Food Expenses 
$ 37,186.84 

$ 2,448.00 Auto Insurance for Truck and Trailer, Insurance for Large Events 
$ 2,448.00 

$ 2,740.13 Tires, OD Changes, Fuel, Tra~er Malntence 
$ 2,740.13 
$53,203.98 

Amount Notes 
$ 5,000.00 
$ 1,899.00 
$ 3,916.67 Events Coordinator .2SFTE 

$ 980.34 25.03"of Payroll Expense 

$ 65,000.00 

Page 59 of 136



Community Renewal of Pottawatomie County 
City of Shawnee Events Profit + Loss with Projections 

June 2022 - February 2023 

Revenue Amount Notes 
401-00 Restricted Donations 

401-02 Corporate Restricted Donations $ 65,000.00 City of Shawnee Contract OoDars 
Total 401-00 Restricted Donations $ 65,000.00 
404-00 Fundralslng Income 

404-01 Event Sponsorships $ 18,800.00 Event Sponsorship Fees (B!uepeak, Vyve,etc.) 

404-02 Event Contributions $ 1,575.00 Booth Sales, Parade Entries, elc. 
Total 404-00 Fundralslna Income $ 20,375.00 

Total Revenue $ 85,375.00 

Expenditures 
Personnel Costs 

Payroll $ 19, 171.47 .5FTE for Events Coordilator, PkJs hourly staff her,, 
Benefits/Fringe $ 4,798.62 25.03% of payroll cosl 

Total Personnel Costs $ 23,970.09 
506-00 Marketing 

506-01 Advertising Expense $ 650.00 Advertisements for Evenls 
Total 506-00 Marketing $ 650.00 
507-00 Professional Fees 

507-01 Legal Expense $ 385.00 ABEL Permlls, Elc. 
Total 507-00 Professional Fees $ 385.00 
510-00 Program Operations 

510-04 Program Curriculum/Class Supplies $ 8,763.54 Supplles ror Events 
510-05 Program Activity Expense $ 27,225.79 Fireworks, Band fees, Candy for Monsters. Elc. 
510-06 Postage/Printing Expense $ 983.00 S'3nange Expenses 
510-10 Program Food Expense $ 214.51 Food Expenses 

Total 510-00 Program Operations $ 37,186.84 
610-00 Auto Expenses 

610-01 Vehicle Purchase $ 28,000.00 Purchase of Truck and Stage Trailer 
610-02 Auto Fuel/Maint $ 2,740.13 Aulo Insurance for Truck & Trailer, Large Event Insurance 

Total 610-00 Auto Ex0enses $ 30.740.13 
Total Expenditures $ 92,932.06 

Net Revenue $ (7,557.06) 

Projected ExDenses for Remainder of Contract Amount Notes 
Juneteenth $ 5,000.00 
Block Parties $ 9,068.02 
Payroll $ 8,660.25 Evenls Coordinator .5FTE, Plus hourly staff help 
Fringe $ 2,167.66 25.03% of payroD cosl 
Traner Maintenance $ 1,500.00 
Trailer Wrap $ 1,000.00 

Projected Expenses at End of Contract $ 120,327.99 

Projected Net Revenue $ (34,952.99) 
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INTERNAL REVENUE SERVICE 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

Date: JAN 2 6 2016 

COMMUNITY RENEWAL OF POTTAWATOMIE 
COUNTY INC 

3903 N HARRISON 
SHAWNEE, OK 74804 

Dear Applicant: 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
47-5359151 

DLN: 
17053348339035 

Contact Person: 
RACHEL M LEIFHEIT 

Contact Telephone Number: 
(877) 829-5500 

Accounting Period Ending: 
December 31 

Public Charity Status: 
170 (b) (1) (A) (vi) 

ID# 31617 

Form 990/990-BZ/990-N Required: 
Yes 

Effective Date of Exemption: 
October 14, 2015 

Contribution Deductibility: 
Yes 

Addendum Applies: 
No 

We're pleased to tell you we determined you're exempt from federal income tax 
under Internal Revenue Code (IRC) Section S0l(c) (3). Donors can deduct 
contributions they make to you under IRC section 170. You•re also qualified 
to receive tax deductible bequests, devises, transfers or gifts under 
Section 2055, 2106, or 2522. This letter could help resolve questions on your 
exempt status. Please keep it for your records. 

Organizations exempt under IRC Section S0l(c) (3) are further classified as 
either public charities or private foundations. We determined you're a public 
charity under the IRC Section listed at the top of this letter. 

If we indicated at the top of this letter that you're required to file Form 
990/990-EZ/99Q-N, our records show you•re required to file an annual 
information return (Form 990 or Form 990-EZ) or electronic notice (Form 990-N, 
the a-Postcard). If you don't file a required return or notice for three 
consecutive years, your exempt status will be automatically revoked. 

If we indicated at the top of this letter that an addendum applies, the 
enclosed addendwn is an integral part of this letter. 

For important information about your responsibilities as a tax-exempt 
organization, go to www.irs.gov/charities. Enter 11 4221-PC 11 in the search bar 
to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public Charities, 
which describes your recordkeeping, reporting, and disclosure requirements. 

Letter 947 
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COMMUNITY RENEWAL OF POTTAWATOMU 

Sincerely; 

Jeffrey I. Cooper 
Director, Exempt Organizations 
Rulings and Agreements 

Letter 947 
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NOT FOR PROFIT CERTIFICATE OF 
RENEWAL, REVIVAL, EXTENSION & 

RESTORATION 

WHEREAS, the Certificate of Renewal, Revival, Extension & Restoration of 

COMMUNITY RENEWAL OF POTTAWATOMIE COUNTY, 
INC. 

has been filed in the office of the Secretary of State as provided by the laws of the 
State of Oklahoma. 

NOW THEREFORE, I, the undersigned, Secretary of State of the State of 
Oklahoma, by virtue of the powers vested in me by law, do hereby issue this 
cel'tiftcate evidencing such filing. 

IN TESTIMONY WHEREOF, I hereunto set my hand and cause to be 
affixed the Great Seal of the State of Oklahoma. 

Filed in the city of Oklahoma Ci'ly this 
9th day of February, 2023. 

1?)Air,.~~ 
Secretary of State 
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City Clerk Department 
16 W. 9th St. 

Shawnee, OK 74801 
ShawneeOK.org 

 
 
Date: June 5, 2023 

To: Community Service Contract Review Committee 

From: Kacie Eck, Senior Deputy City Clerk 

Subject: Consideration of a contract with Shawnee Forward for Fiscal Year 2023-2024. 
 
 
Background: Shawnee Forward provides economic development services for the Shawnee area. The 
current Fiscal Year 2022-2023 contract was for $295,000; Shawnee Forward has requested that the 
funding be held steady for the upcoming year for a total annual amount of $295,000. Pertinent 
contractual changes are being negotiated. Below is a brief history of funding: 

• Fiscal Year 2022-2023 - $295,000 
• Fiscal Year 2021-2022 - $295,000 
• Fiscal Year 2020-2021 - $257,400 
• Fiscal Year 2019-2020 - $286,000 
• Fiscal Year 2018-2019 - $286,000 

 
Financial Impact: To be determined 
 
Attachments: Current Contract, Submitted Information  
 
Staff Recommendation: To be discussed 
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AGREEMENT BETWEEN THE CITY OF SHAWNEE AND 
SHAWNEE FORWARD 

This Agreement made and entered into this 1st day of July, 2022, is between the City of 

Shawnee, a municipal corporation hereinafter referred to as "CITY", and Shawnee Forward, a 
501{c)(6} business organization. 

I. DUTIES AND RESPONSIBILITIES OF SHAWNEE FORWARD 

l Services Provided by Shawnee Forward. The purpose of this engagement is for the CITY 
to strive toward the fulfillment of both the long-range strategic plan for economic and 
industrial development for the CITY and the present economic development goals and 
priorities of the Mayor and Board of City Commissioners and, as such, the plan, goals, and 
priorities may be hereinafter amended from time to time. For purpose of this contract, 
said plan, goals, and priorities are here adopted and incorporated herein by reference. 
Shawnee Forward shall use its good faith and best effort to fulfill as much of the plan, 
goals, and priorities as possible within the limitation of its budget. Such scope for work 
includes but is not limited to, Shawnee Forward using its best efforts to accomplish the 
following general objectives: 

a. Expanding the economic base of the CITY and Pottawatomie County by seeking 
diversification of employment opportunities to balance the area's dependency on 
petroleum-based industry and agriculture. 

b. Encouraging and assisting resident industry to maintain and expand employment 
opportunities. 

c. Implementing a comprehensive and aggressive marketing program to attract new 
industrial manufacturing and other above living wage jobs to the CITY. 

d. Providing materials including graphics and photos where appropriate to those 
individuals or companies evaluating the CITY for industrial, commercial, and other 
investments. 

e. Creating a variety of marketable industry facilities by making best use of existing 
industrial potential and the development of new facilities where required. 

f. Providing additional employment opportunities. 

g. Encouraging and assisting state installations and federal installations in the CITY 
to maintain employment and seek a way to expand those facilities and attract new 
facilities. 
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h. Shawnee Forward shall use its best efforts to prepare and develop industrial team 
visits, travel to various meetings, to encourage industrial prospect visits, state 
sponsored industrial team and international trade team visits and to train 

personnel, both professional and lay, to fulfill the purposes of job creation and job 
retention in the CITY as provided for by the budget in this Agreement. 

i. Shawnee Forward shall have full responsibility for the filing of any tax documents 
necessary, keeping of records and detailed statements, keeping a detailed activity 
report, records for expenditures for training, travel and development account, and 
any other necessary record documentation. 

j. Shawnee Forward shall undertake retail recruitment and attraction on behalf of 
the CITY. These duties shall include but not be limited to: development of 
marketing materials tied to the development of retail and commercial sites, to be 
used in recruitment or attraction of retailers, interaction with retailers, retail 
brokers, retail site selectors and developers, retail consultants, and City staff, and 
additionally develop and maintain a database of available properties, (land and 
buildings), suitable for retail development. Shawnee Forward staff shall, as 
deemed necessary or appropriate, and within the constraints of its budget, 
actively participate at the professional retail trade shows and become a member 
of the International Council of Shopping Centers (ICSC). 

2. CITY Representation on Shawnee Forward Board of Trustees. The Mayor or their 
designee, as confirmed by the City Commission, shall serve on the Shawnee Forward 
Board. The Shawnee City Manager or Assistant City Manager shall serve as an ex officio 
member of the Shawnee Forward Board. No member of the Board of Commissioners shall 
hold any employment with Shawnee Forward or receive compensation for services 
rendered with Shawnee Forward. 

3. Employees. Shawnee Forward agrees to provide a qualified and competent staff to carry 
out a program of work that will meet the goals and objectives set out by Shawnee Forward 
and the CITY. All employees carrying out tasks pursuant to this Agreement are employees 
of Shawnee Forward and are not employees of the CITY. 

4. Expenses of Operation. Shawnee Forward agrees to maintain office and workspace 
suitable for its operation and shall be responsible for all expenses relating thereto. 
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5. Records and Reporting. 

a. Reports. Shawnee Forward will provide a written monthly report of its activities 
to the CITY. Shawnee Forward will also provide an annual report in an appearance 
before the CITY Commission and status reports as requested by the Mayor or City 

Manager. The report will include a financial report as well as accomplishments in 
the previous year and plans for the upcoming year. 

b. Inspection and Audit. Shawnee Forward agrees to keep its books and records 
pertaining to its operation open during regular business hours for inspection by 
the CITY's Finance Director, any designee, or persons designated by CITY to 

perform audits. Copies of books and records shall be furnished to CITY, its staff, 

auditors, and elected officials at no additional charge. 

c. Compliance with Open Meeting Act and Open Records Laws. All meetings of 
Shawnee Forward shall be subject to the provisions of the Oklahoma Open 
Meeting Act {25 O.S. §§ 301-314). The records of the Shawnee Forward relating to 

its operation shall be subject to the provisions of the Open Records Law {51 
O.S. §§ 24A 1-29 et seq.). Shawnee Forward staff shall post agendas for its 
meetings on its website in accordance with the Oklahoma Open Meeting Act. 
Copies of records shall be provided to CITY and its staff and elected officials 

without charge. 

6. Budget. Shawnee Forward will submit its request for funding each year to the CITY's 

Contract Review Committee, which shall review the request in accordance with its 
procedures and make its recommendation to the Mayor and CITY Commission {See 
Section 11, "Renewal." 

II. TERM OF AGREEMENT, NO TRANSFER OR ASSIGNMENT 

l Effective Date. This Agreement shall take effect on July 1, 2022 and shall remain in effect 
until June 30, 2023. All modifications to this Agreement must be in writing and approved 

by Shawnee Forward and by the CITY. The Agreement will be reviewed annually in 
conformance with the budget request and appropriation as set out above. Approval of a 

budget and appropriation of funds shall be deemed to be a one-year renewal of the 
Agreement. 

2. Transfer of Rights and Responsibilities. No party to this agreement can transfer or assign 
its rights and responsibilities without approval of the other parties. 

3. Payment from the CITY to_ Shawnee Forward. The CITY will pay to Shawnee Forward on 

a monthly basis a sum certain as specified in accordance hereunder to fund the marketing 
program and activities that Shawnee Forward is carrying out its duties on 
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behalf of the CITY during the operation of the program. The CITY will provide the annual 
sum of Two Hundred Ninety-Five Thousand Dollars {$295,000.00) (payable as Twenty­
Four Thousand Five Hundred Eighty-Three Dollars and Thirty-Three Cents {$24,583.33) 
monthly), and Shawnee Forward will actively pursue raising similar funds from the private 
sector. 

4. Renewal. Shawnee Forward shall submit a request for renewal to the City Clerk's Office 
no later than March 31, 2023. As a part of this request, Shawnee Forward shall submit a 
clean, unqualified audit of its financials and be prepared to substantiate the services 
rendered pursuant to this Agreement in the prior year. The City's Community Service 
Contract Review Committee will then review the request in accordance with its 
procedures and make its recommendation to the City Mayor and Commission. CITY agrees 
its Contract Review Committee will meet in a timely fashion so as not to delay a 
recommendation concerning contract renewal. 

111. NON-DISCRIMINATION 

Shawnee Forward agrees not to discriminate against any employee, applicant for employment, 
or party seeking the services of Shawnee Forward because of race, creed, color, national origin, 
gender, ancestry, disability, or Shawnee Forward membership. Shawnee Forward shall take 
affirmative action to ensure that employees are provided equal opportunity in employment, 
promotion, demotion, transfer, or termination, rates or pay, or other forms of compensation, 
and selection for training. 

IV. WAIVER 

The waiver by any part of any breach of any term, condition, or covenant herein contained shall 
not be deemed a waiver of any subsequent breach of the same, or any other term, condition, or 
covenant. 

V. BREACH OF AGREEMENT 

If either party to this Agreement fails, refuses, or neglects to abide by its duties and 
responsibilities hereunder, the other party may give notice of such breach. The breaching party 
shall be notified, in writing, of its alleged breach and shall be given sixty {60) days (unless such 

time is extended by the non-breaching party) to cure the breach. If the breach is due to violation 
of law or mismanagement or embezzlement of funds by Shawnee Forward, the Agreement shall 
terminate immediately. If the breach is not remedied, the other party may terminate the 
Agreement. The notice period shall not operate to extend the Agreement beyond its current 

term. 

VI. GENERAL PROVISIONS 

1. Governing law; Submission to Jurisdiction. Notwithstanding any prov1s1on to the 
contrary, the law of the State of Oklahoma will govern the construction and enforcement 

Page 4 of 6 

DocuSign Envelope ID: DF27DFDD-E39F-420A-B0DE-82C785AB6135

Page 68 of 136



of this agreement. The parties do hereby submit to the personal jurisdiction of, and waive 
any objection to venue in, Pottawatomie County, Oklahoma State District Court for the resolution 
of any dispute arising out of this agreement. 

2 Full and Complete Agreement. This Agreement shall constitute a full and complete 
understanding between the Parties with respect to the subject matter set forth herein. 
No representation, inducement, agreement, promise or undertaking, alteration, 
amendment, deletion or other such revision of or to this Agreement shall have any force 
or effect unless the same is in writing and validly executed by both Parties hereto. 

3. Severability. Should any provision herein be determined to be illegal, invalid, void or 
unenforceable by a court of competent jurisdiction, the balance of the Agreement shall 
be deemed operative, to the extent possible. 

4. Survival of Representations and Warranties. The foregoing representations and 
warranties shall survive the execution of this Agreement and the closing of any and all 
transactions contemplated herein. 

5. Attorneys' Fees. Further, the parties agree that in the event any party shall commence 
any lawsuit, action, or proceeding to enforce the provisions of this Agreement, the 
prevailing party therein shall be entitled to recover from the non-prevailing party or 
parties the reasonable attorneys' fees, paralegal fees, costs, and expenses, incurred by 
the prevailing party therein, and the non-prevailing party covenants and agrees to 
promptly pay the same to the prevailing party upon demand. 

WITNESS our hands on ------------
SHAWNEE FORWARD 

~ -
CHARM 

ATTEST: 

'-n l ~~ 
SECR ~TARY/NOTARY 
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APPROVED by the Mayor and the City Commissioners of the City of Shawnee on ___ _ 

ATTEST: 

LISA LASYONE, CMC, CITY CLERK 

THE CITY OF SHAWNEE, OKLAHOMA 
A Municipal Corporation 

ANDREA WECl<MUELLER-BEHRINGER, 
CITY MANAGER 

APPROVED as to form and legality on ____ _ 

MAT THOMAS, ATTORNEY AT LAW 
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Cover Letter 

RECEI\/ED 
MAR 3 0 2023 

CITY CLERK 

This is Shawnee Forward's application submission for our 2023-2024 Fiscal Year 
contract for Economic Development Services with the City of Shawnee. As previously 
agreed upon, the 2023-24 contract itself is being completed by the City of Shawnee and 
can be attached to this application once completed. 

Similarly, the 2023-2024 Fiscal Year operating budget for Shawnee Forward has not yet 
been approved by the Board of Directors. This budget will be partially based on the 
contract for Economic Development Services with the City of Shawnee. Shawnee 
Forward expects the financial request to mirror the previously approved amount of 
$295,000 which will inform the upcoming budget. 

Signed, 

Walter Baker 
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2023 City Contract Application 

For Economic Development 
Services 

Applicant: 

SHAWNEE FORWARD, 

a 501(c) (6) 
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THE SHAWNEE FORWARD ORGANIZATION: 

Shawnee Forward is the organization resulting from the 2018 merger of the Shawnee 
Economic Development Foundation and the Greater Shawnee Area Chamber of 
Commerce. Each of those organizations had been in existence in the community for 
over 50 years. The merged organization creates efficiency in services by eliminating 
redundancies and establishes an avenue for operational sustainability and revenue 
streams to amplify economic development investments made by the units of local 
government (City of Shawnee, Pottawatomie County, etc), the private sector and others. 

Shawnee Forward is governed by a 15-member Board of Directors. The Board is made 
up of a dedicated, diverse group of leaders with community growth and operational 
excellence top of mind. Currently serving on the board are: 

1. Paul Bass, President, First United Bank 
2. Casey Bell, Board Chairman, President & Regional Executive, BancFirst 
3. Dr. Jim Collard, Economic Development and Planning Director & Chief of Police, 

Citizen Potawatomi Nation 
4. Robert Davenport, Director of Athletics, Oklahoma Baptist University 
5. Cami Engles, City-Appointee, City Commissioner Ward 2, Owner, Theopolis 
6. Tina Hanna, Board Secretary, Executive Director, South Central Industries 
7. Gary Highley, Chief Executive Officer, Canadian Valley Electric Cooperative 
8. Bryan Lucas, President, Georg Fischer 
9. Jeff Madison, Owner/Operator, Chick-fil-A Shawnee 
10. Angi Mohr, Board Chair-elect President of SSM Health Shawnee 
11. Josh Trimble, Bethany Children's Hospital 
12. Steve Wallace, Board Treasurer, President, Vision Bank 
13. Sarah Weeks, Business & Career Services Director, Gordon Cooper Technology 

Center 
14. Vacant 
15. Vacant 

Shawnee Forward employs three full-time employees, a Board Advisor, and a multitude 
of volunteers and ambassadors working to support the Program of Work for Shawnee 
Forward. For more information on each of the staff, reference Appendix A. 

Shawnee Forward has focused on four areas to expand the sales tax base of the City 
and Pottawatomie County. The work is carried out by the staff and informed by business 
leaders. 
1. Business Growth 3. Workforce 
2. Quality of Life 4. Advocacy for the City 

Below you will see both how we upheld our duties and responsibilities of the 2022 
contract and how we plan to use the economic development funds for 2023. 
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REVIEW OF WORK IN 2022 

Below are highlights from key services to be provided by Shawnee Forward per our current 
contract with the City of Shawnee. 

I. INDUSTRIAL AND OTHER RECRUITMENT 

• Targeted Opportunities Program Grant (won) 
o Type: Grant (Industrial site analysis) 
o Benefit: $24,000 for assessment of industrial site to improve industrial marketing 

Shawnee Forward applied for the Targeted Opportunities Program grant from the Oklahoma 
Department of Commerce. This was a reimbursable grant for the contracting of a site consultant 
who could review an industrial site, determine its highest-and-best-use, and make 
recommendations for its marketing. For this grant, Shawnee Forward submitted its 40 acres 
along Wolverine Road and was named as a recipient. After careful analysis of the site, including 
an in-person tour and a detailed response to questions on the site, the consultants presented 
their findings to stakeholders within the community. Not only did this process enable Shawnee 
Forward to sharpen its RFI responses, but the information and insights provided on the site 
were helpful towards eventually winning Project Colony. 

• PACE (won) 
o Type: Incentive 
o Benefit: Additional incentive offering in Pottawatomie County 

During conversations with colleagues, Shawnee Forward became aware of a growing clean 
energy incentive that enables low-interest, long-term loans for energy-efficient improvements 
and construction. After meeting with the State-designated Commercial Property Assessed 
Clean Energy (C-PACE) administrator with Indian Nations Council of Government, we decided 
to bring this item before the County Commission for approval. After several meetings and 
discussions, the County approved joining the Oklahoma C-PACE program and the use of the 
incentive in Pottawatomie County. While no project has yet applied for this incentive, several 
developers and businesses have reviewed this incentive, and we believe this could be a 
valuable inducement for a future project. 

• Investors (won) 
o Type: Residential 
o Benefits: $842k investment including $340k in renovations 

■ Estimated Sales Tax: $5k 
A property management firm sought assistance in convincing investors on the purchase and 
renovation of eight homes for use as rental properties. Shawnee Forward staff met with a 
representative of the property management firm and the investors and spoke about major 
projects and initiatives in Shawnee. The property management firm informed Shawnee Forward 
that the investors were pleased with what they had learned and seen within the community and 
that the project would advance. After completion of the project, the figures for purchase and 
renovation were shared, and the fiscal impact has been estimated internally, see Return on 
Investment for more information on the formula utilized. 

• Emily (ongoing) 
o Type: Medical 
o Benefits: 60 FTE's 

Shawnee Forward has been working with Valir PACE, an adult daycare center in Oklahoma City, 
for a Shawnee location since 2020. This location along Kennedy and Independence has been 
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purchased and was rezoned last year. Valir PACE is working through their State permitting 
requirements and is projecting to open in the third quarter of 2023. Valir has already begun 
hiring for the Shawnee location and is looking forward to becoming a part of the community. 

• TDK (ongoing) 
o Type: Industrial 
o Benefits: Capital investment and jobs 

When TDK announced in 2021 that they were closing, Shawnee Forward immediately began 
working with our partners at Gordon Cooper Technology Center and the Central Oklahoma 
Workforce and Innovation Board Worked to find employment for former employees. With this 
stage completed and those who wanted a job able to find one, the focus has been to fill the 
properties TDK has left behind with new businesses. To this end, staff maintains regular 
communication with remaining TDK management overseeing the sale of equipment and 
property, the two remaining buildings are marketed on the Shawnee Forward website, Shawnee 
Forward has shared the building flyers with potential buyers, and worked closely with an 
out-of-state. Project ENT was a small, out-of-state manufacturer with an innovative product who 
was interested in the, "main," or, "south," TDK building and its remaining equipment. To assist 
their attempt at purchasing the building, they were sent lending and other contacts as needed, 
their business plan was reviewed with changes recommended, and the State ran an incentive 
analysis to determine the potential benefits from locating in Oklahoma. Unfortunately, ENT could 
not put the capital stack together before the equipment was auctioned, and the equipment cost 
to buy it new was too expensive to proceed. 

• Dodge House (Lost) 
o Type: Hospitality 

~. o Benefits: $12M capital investment, hotel/motel tax, and (indirectly) sales tax 
One of the community needs recognized by Shawnee Forward and local leadership has been 
additional hotel and hospitality space. Our primary lead was a broker for a major hotel chain. 
During the initial meeting and subsequent emails, it was confirmed that an additional hotel could 
be supported with existing demand, and we shared multiple sites and data to advance this 
conversation. Additionally, Shawnee Forward facilitated a meeting with a local broker and 
property owner to discuss specific properties and financing options. The broker was interested 
and had conversations with developers, but COVID and the increase in building costs have 
backlogged hotel construction to a degree that has made developers leery of initiating new 
projects currently. 

• Spoonman (lost) 
o Type: Industrial 
o Benefits: $SOM in capital investment and 420 employees 

Project Spoonman was a food production company which shortlisted Shawnee for a site visit in 
October 2022. Shawnee was one of only eight sites selected for an initial site visit out of more 
than 150 communities who submitted properties. Shawnee Forward facilitated their tour of the 
site and community and heard good things about the quality of the site submitted as well as 
Gordon Cooper Technology Center and other areas of the community visited or seen. After this 
visit, staff was informed that our site was still in the running for this project but that they would 
like to interview local manufacturers and staffing agencies for their experience with the local 
labor market. We contacted these individuals and helped schedule the meetings which were 
described positively by local companies. Shawnee remained in the running until Project Colony 
was won and took the site off the market. 
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• Ml PUC/Devonian/Goliath/PLC (lost) 
o Type: Multifamily (same developer) 
o Benefits: Capital investment and additional housing 

Shawnee Forward worked closely with an out-of-state multifamily developer who was interested 
in developing in Shawnee. This developer used tax credit applications to help fund investments, 
so time was always of the essence and sensitive to application deadlines. At each step along 
the way, Shawnee Forward facilitated conversations with city staff and property ownership as 
well as provided the developer himself with information. These constituted a large number of 
meetings and introductions across four separate, sometimes simultaneous conversations. The 
last project, Devonian, would have included 96 units and represented a $24M investment. This 
project missed its initial tax credit application deadline, but the developer expressed interest in 
working with the buyer to maintain the contract until the next round of applications. 
Unfortunately, the corporate office of the development firm decided to scale back operations in 
the region, so the project was abandoned. 

• Sudsy (lost) 
o Type: Industrial 
o Benefits: $7 .SM capital investment and 100 jobs 

Last summer, Shawnee Forward facilitated a site visit for a chemical manufacturer interested in 
the site immediately behind Bison Metals. This included communicating with the property 
owners, making sure City staff would be available for questions, and requesting a representative 
from AOK given that rail was a key factor in their decision-making process. This impressed the 
company who shared that we were the only site thus far that had our rail-partner on-site for the 
visit. Additional information on the community and site was relayed afterwards and initial 
indications were positive. Unfortunately, the current and marketed use of an adjacent property 
gave the project liability concerns which they were unable to overcome. 

• Incubator (on hold) 
o Type: Entrepreneurial 
o Benefits: New businesses 

Last year, Shawnee Forward created an entrepreneurial committee to examine existing 
entrepreneurial resources in the community and determine where the gaps were and how to fill 
them. This committee included representatives from the entrepreneurial community including 
entrepreneurs themselves, our local coordinator, an educator, and others. After several 
meetings, including multiple tours of existing incubators, the committee determined that an 
incubator in Shawnee was needed to provide space and training to those looking to start a 
business. Additionally, it was decided that the upstairs of Shawnee Forward's office would be 
the location of the new Redbud Office Park. From here, policy documents were drafted with two 
later receiving approval from the Shawnee Forward Board of Directors. Simultaneously, 
conversations were had with community members about potentially volunteering their time and 
expertise to aid future entrepreneurs in areas they may not have prior experience in such as 
accounting, marketing, and business law. Discussions began with a sponsor of the incubator 
who agreed to help support the first three years of the incubator financially with the first annual 
payment. We also reached out to the State to inquire about having the incubator certified. After 
a couple of conversations, it was decided to begin work on the application which has been 
drafted but not submitted. During the drafting of the application, a Redbud Office Park LLC was 
created for it as well, so the incubator itself would have the lease of its tenants. While the 
application for certification was being drafted, conversations were had with an architectural firm 
for a floor plan and future redesigns of said floor plan to better accommodate an upstairs 
incubator. A layout was shared with staff and conversations had begun with staff, the 
architecture firm, and a local construction company on how to carry out this 
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redesign before the project was closed indefinitely. 

• Rail Improvements (update) 
o Type: Industrial/funding requests 
o Benefits: New opportunities for existing and future businesses 

Shawnee has one rail-line that connects it to the Oklahoma City Metropolitan area and the 
national railroad transportation system at-large. This line is owned by Union Pacific but is 
operated by the Arkansas-Oklahoma Railroad company (AOK). The line is in need of $25M in 
investment to upgrade bridges and ties to Class I load-bearing limits. This upgrade would 
enable larger rail shipments to existing businesses, serve as a greater inducement for 
companies who require rail-service to locate in Shawnee, replace any declining bridges or ties, 
and potentially act as a catalyst for future investment in rail service to the east of Shawnee. To 
this end, Shawnee Forward has worked closely with the AOK railroad to review and/or submit 
requests for several sources of funding including through the American Rescue Plan Act 
(ARPA), Congressional Discretionary Spending (CDS), and Consolidated Rail Infrastructure and 
Safety Improvements (CRISI). So far, the ARPA request is pending review by the state, the CDS 
request was supported by the Senator's office but did not advance into the omnibus package, 
and possible use of the CRISI grant is still being evaluated for a submission later this year. 

• Race (update) 
o Type: Industrial 
o Benefits: $1.5M capital investment and 10 jobs 

Project Race represents a potential distribution facility in the racing fuel industry. This company 
has considered a facility in Shawnee along the rail-line and Shawnee Forward has worked with 
AOK and the company since January of 2021. Currently, the project is on-hold until performance 
at their other locations increases to require an additional location. 

II. ASSISTING RESIDENT INDUSTRY TO MAINTAIN AND EXPAND 

• Colony (Won) 
o Type: Industrial 
o Benefits: $20M in capital investment and 375 jobs 

■ Lightcast economic modeling estimates another 138 jobs locally will be 
created and/or preserved and responsible for over $29M in total earnings 

• Internal estimate of $336k in sales tax from consumer spending 
■ Estimated sales tax of $310k from investment 
■ Estimated total sales tax generated: $542k 

Throughout the last year, Shawnee Forward has worked regularly to assist this expansion. This 
included facilitating meetings with the Department of Commerce for incentive discussions, 
connecting the company to a consultant to locate further incentives, providing them with 
property options, and inviting their representatives to TOPS meetings, so they could better 
understand the site and local market. This has led to the project making an offer on a property 
which is now under contract to sell. 

• Oldcastle Building Envelope (ongoing) 
o Type: Industrial (facility closure) 
o Benefits: Preserving 75 jobs 

In December, Oldcastle Building Envelope (OBE) filed a WARN notice that they were closing 
their Shawnee facility and shifting production to other locations. QBE at that time employed 75 
people, the majority of which were to be laid-off. Shawnee Forward immediately began working 
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with Gordon Cooper and COWIB to prepare a hiring event and encouraged their human 
resources team to work with us on a, "Rapid Response," session to ensure employees who 
could not quickly find other jobs would know their benefits options. For the hiring event, multiple 
companies across the industry spectrum were invited including: 

o Education 
o Local & Tribal Government 
o And Manufacturing 

Additionally, Shawnee Forward has inquired about the future of the building to assist with 
potential marketing. The facility has been stripped of equipment to be ready for sale and 
Shawnee Forward will be ready to help fill in the building with new business. 

• Round 2/Shell II (ongoing) 
o Type: Industrial 
o Benefits: Potential capital investment and new jobs 

Project Round II is our work with the current ownership of the, "shell building," on industrial 
drive. They have expressed an interest in leasing the 50k sq ft building and asked our input on 
the local market and processes. Additionally, ownership is considering purchasing an additional 
property, one which we have shared the online listing for. Shortly after this meeting, a local 
manufacturer reached out to us with interest in expanding their operations and has considered 
the shell building as a potential location. With this information, Shawnee Forward connected 
these two to begin discussions. 

• Bison Metals Technologies (update) 
o Type: Industrial 
o Benefits: Preserving and expanding jobs 

.~ As the economic development organization for the community and an investor in the real estate 
group which purchased the property after Wolverine Tubing shut down, Shawnee Forward has 
taken an active role in assisting their success including 

■ Maintaining regular contact on their needs and issues 
■ Sharing information on potential incentives 

Looking forward, Bison Metals is projecting strong years ahead, as the growth in the electric car 
market will fuel a need for more copper in the power industry. 

• lndaco Metals (update) 
o Type: Industrial 
o Benefits: $3M investment 

In 2021, Shawnee Forward helped lndaco Metals secure a combined $250,000 in incentive 
funding from the State and County for new equipment and an additional facility. This equipment 
will reduce their reliance on foreign imports while the new facility will grow their production. The 
equipment was purchased and delivered that year while the facility has been under construction 
and finished-out for over a year and has been recently completed. 

• Childcare (update) 
o Type: Workforce 
o Benefits: Enable more people to work 

Greater access to childcare is a consistent need cited by employers across Shawnee with one 
business in particular expressing an interest in helping to support a new childcare facility. With 
this in mind, Shawnee Forward has been responsive to efforts to expand childcare. When a 
home-based childcare provider, Project Dottie, reached out for assistance in finding a space for 
an expanded operation, sites were quickly sent and follow-up calls made. Additionally, contacts 
for City staff were sent once she had a specific location in-mind and wanted to begin examining 
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potential zoning and code issues in advance. A specific ARPA funding stream of $360M for 
expanding existing service was emailed to Shawnee childcare providers after we were notified 
of it although we are not aware of any applicants. Most recently, staff has begun attending 
Central Oklahoma Workforce and Innovation Board-led sessions on childcare to learn more 
about what other communities and stakeholders are seeing and what perhaps could be done at 
a more global level. 

• Public Transit (update) 
o Type: Workforce 
o Benefits: Enable more people to work 

Lack of reliable transportation is an issue that hinders many from finding or maintaining 
employment. One Human Resources manager in Shawnee shared at a Manufacturers Coalition 
meeting that two of the four people they had interviewed that week did not have a vehicle. While 
Shawnee has two on-demand transit providers, they have seen demand for their service grow 
and stretch their capacities. Additionally, utilizing an on-demand service requires knowing 
transportation will be needed at a specific place and time, something that cannot always be 
predicted. 

Shawnee leadership, including Shawnee Forward, has worked towards establishing a 
fixed-route bus service. On the funding side, Shawnee Forward applied for ARPA funds 
(currently pending) and CDS funds (did not advance). Additionally, Shawnee Forward 
maintained contact with the Oklahoma Department of Transportation to ensure any and all 
changes to relevant funding or policy are known and can be taken advantage of, such as the 
rule change on how long a system must be established before it can receive state funding. 
Multiple meetings were held with community stakeholders representing nonprofits, government, 

""' lending institutions, etc. A marketing material was developed as well, see Development and/or 
deployment of marketing materials. Shawnee Forward researched potential softwares and the 
entities that could be partnered with to work towards developing a route map. Next steps are to 
continue working with our partners to expand COTS' current service to include a fixed-route. 

• Manufacturers Coalition (update) 
o Type: Meeting 
o Benefits: Greater engagement of manufacturing sector to understand and solve 

their issues 
In 2021, Shawnee Forward restarted the Manufacturers Coalition as an opportunity to regularly 
bring together local manufacturers in a safe, open meeting format to discuss issues they are 
facing, achievements they have earned, updates on relevant initiatives or incentives, etc. This 
has grown so that from a size of eight in January 2022, the most recent coalition meeting in 
January 2023 saw twenty-two people at the table. While no major projects have yet come from 
these meetings, they are a great and efficient method to maintain contact with manufacturers 
and regularly hear their needs. 

Ill. DEVELOPMENT AND/OR DEPLOYMENT OF MARKETING MATERIALS 

• Unified Development Code (ongoing) 
o Type: Marketing 
o Benefits: Increased awareness of code evaluations 

The City contracted with Freese & Nichols for a Unified Development Code (UDC) in 2022. This 
is a streamlining and updating of the Planning & Zoning, Sign, and Subdivision Codes to aid in 
and encourage future development. Recognizing the significance of this planning by the City, 
Shawnee Forward has touted the value of the Unified Development Code through our 
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eNewsletter, Monday Memo, many in-person meetings, and sharing invites and information 
about the input sessions to builders and other relevant parties. Additionally, once the Diagnostic 
Report was published, we shared this initial set of recommendations to builders and developers 
in our network, so they could learn what the City intended to do to ease their code compliance 
burden. 

• Site Materials (ongoing) 
o Type: Marketing 
o Benefits: Promotes our sites 

Submitting a site for a project requires site documents such as a flier and/or utility map to be 
sent. These site-specific materials enable the company or site selector to have a visual 
representation of the site as well as pertinent information about the property. This information 
might include acreage, location, topography, etc and is important to decision-making for 
locations. For some properties, especially those not owned by Shawnee Forward, the broker or 
property owner has created their own materials. However, between Airtable, Canva, Google, 
and other resources, Shawnee Forward is capable of producing these materials internally and 
has for seven different projects since our previous contract. 

• Transportation Flyer (completed)-see Appendix A 
o Type: Marketing 
o Benefits: Information for more hiring and greater employee retention 

As Shawnee Forward has worked to increase public transit in Shawnee, we have frequently 
sought to discuss this effort with those in the community who would be most impacted. During a 
Manufacturers Coalition meeting, several attendees requested a document on existing 
on-demand transit services to share with employees who might not be aware of these services. 
This resulted in the creation of a flier with contact information on both the Central Oklahoma 
Transit System {COTS) and the Citizen Potawatomi Nation Transit system which was shared 
with manufacturers for recruitment. 

• Entrepreneurial Flyer (ongoing) 
o Type: Marketing 
o Benefits: Information to aid entrepreneurs 

Shawnee Forward was requested by the City to create a short document for potential 
entrepreneurs interested in starting a business locally. This document was drafted from several 
sources of information including the City of Shawnee, the Oklahoma Department of Commerce, 
and the Small Business and Entrepreneurship Coordinator at Gordon Cooper. This sheet has 
gone through several rounds of review to prepare it for distribution digitally and physically, and 
we hope to use this information to aid entrepreneurs once final approval is received. 

• Monday Memo (ongoing) -see Appendix A 
o Type: Marketing 
o Benefits: Positive messaging about Shawnee to residents and external network 

Every Monday, Shawnee Forward sends a short, economic development-focused write-up to 
members and contacts about pressing economic development news, incentives, municipal and 
state projects, etc. This tradition can be traced back to the Shawnee Economic Development 
Foundation in years past and has grown to an average readership of 1,200 that includes local 
leaders as well as Mayors, City Managers, State employees, and others across Oklahoma. 

STATE AND FEDERAL INSTALLATIONS 

• Military (ongoing) 
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o Type: Government Installation 
o Benefits: $22M capital investment, 10 FTE's, and over 300 recruits in Shawnee 

during training weekends 
The National Guard Readiness Training Center has been a major Shawnee Fo,ward project 
since 2011. The project spent much of 2022 being reviewed by the FAA for jurisdiction and the 
exact process of how the Shawnee Airport parcel can be transferred to a non-aeronautical use. 
The regional office deemed that it had no jurisdiction over this shift and freed the City and 
Airport to begin working on lease documentation which was approved by the City in October 
and has since been signed by both parties. Simultaneous to this has been the tracking of the 
City's grant application to the County for $33,600 for an engineering study needed for FAA's 
review. Shawnee Fo,ward notified City staff when the Purchase Order went on the County 
agenda for cancellation at the end of the County's Fiscal Year and has continued to act to 
ensure that the City receives their approved funding. Currently, the National Guard is performing 
an Environmental Review study estimated to take 12 months. 

INDUSTRIAL TEAM VISITS AND PERSONNEL (INTERNAL AND EXTERNAL) TRAINING 

• MidAmerica Tour (completed) 
o Type: Visit 
o Benefits: Learn industrial park best practices 

MidAmerica Industrial Park is a nationally-renowned industrial park with Business Facilities 
Magazine placing them fourth best in the nation in their most recent ranking. Four Shawnee 
Fo,ward staff and board members visited MidAmerica in Pryor, Oklahoma to learn more about 
the park and its operations. Here we discussed their relationship with school districts to ensure 
the talent pipeline is healthy, their extensive utility investments which both enable businesses to 
locate there as well as financially support the park without outside, and received input from them 
on industrial development in Shawnee. MidAmerica did not begin as a nationally recognized 
industrial park, and it is possible for Shawnee to develop a quality park with investments in land, 
infrastructure, and our workforce and talent pipeline. 

• Site Selector Events (ongoing) 
o Type: Event 
o Benefits: Network with State employees, colleagues, and site selectors 

During the past year, Shawnee Fo,ward participated in site selector events hosted by Oklahoma 
Southeast and Select Oklahoma. Events like these are an opportunity to network with our peers 
in other communities for best practices, state employees for intel on future programs and 
incentives, and site selectors who may not be familiar with Shawnee but could have a project 
that fits Shawnee. Attendance and registration figures from these events suggest a total of over 
50 site selectors and related fields attended these events, many of them unfamiliar with 
Shawnee and Shawnee Fo,ward until staff was able to get in-front of them to talk about the 
community. 

• 2022 ED Summit (completed) 
o Type: Event 
o Benefits: Educate public on economic development and showcase the City of 

Shawnee 
The presence of the International Economic Development Council (IEDC) Annual Meeting in 
Oklahoma City last year spurred a desire in Shawnee Fo,ward to host a local economic 
development conference or summit. We saw this as an opportunity to showcase economic 
development to the community as well as provide a platform for the City to give a State of the 
City and talk about its major initiatives moving fo,ward. This summit was attended by over 100 
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~ people and included sessions on utilities, healthcare, city government, tribal impacts, and other 
important topics in local development. 

• International Economic Development Council Annual Conference and Coursework 
(completed) 

o Type: Event and Training 
o Benefit: Continuing education 

The International Economic Development Council (IEDC) is the leading professional 
organization for economic development practitioners. Shawnee Forward has interacted with 
IEDC in multiple ways, primarily through coursework and the Annual Conference. The 2022 
Annual Conference was held in Oklahoma City and Shawnee Forward sent several 
representatives, including staff and board members, to learn more about economic development 
as it is practiced today. This conference lived up to the organization's name with developers 
from Canada, Brazil, Finland, and other countries among the attendees and an impressive array 
of sessions. Session topics included property redevelopment, neighborhood revitalization, data 
gathering, the history of the MAPS project, and other insightful areas. Additionally, there was a 
great deal of networking available, including the contact at MidAmerica Industrial Park which we 
later toured. In addition to the conference, Shawnee Forward staff attended six economic 
development courses over entrepreneurial development, business retention and expansion, 
strategic planning, and other key areas within economic development. 

• Leadership Shawnee (annual) 
o Type: Training 
o Benefit: Train next generation of local leaders 

Leadership Shawnee is an annual leadership program facilitated by Shawnee Forward that is 
~- designed to inform and empower the next and/or younger generation of leaders in our 

community. This program takes several months to complete and has strict course and public 
meeting attendance requirements. Those who wish to graduate from Leadership Shawnee 
cannot miss more than one course and must attend Shawnee Forward, City of Shawnee, and 
Pottawatomie County meetings. Regular courses include topics such as manufacturing, 
government, healthcare, criminal justice, and other key fields within Shawnee. This exercise in 
shared learning is an efficient way to immerse program members in facets of Shawnee that they 
may not have experienced before and network with people that they may work with for years to 
come. Shawnee Forward will begin soliciting organizations to sponsor employees for the 
upcoming year. 

• Walkability Luncheon (completed} 
o Type: Meeting (Commercial and residential real estate) 
o Benefits: Continuing dialogue on look and feel of community 

To further the conversation of increased walkability in Shawnee and support organizations 
leading this initiative, Shawnee Forward agreed to sponsor and coordinate a Walkability 
Luncheon. Homebuilders, brokers, and other relevant stakeholders were invited to attend and 
learn more about the topic and its importance from national authority on the subject, Mark 
Fenton. This was a well-attended event with broad enthusiasm and consensus among 
attendees from multiple industries and walks of life. 

RECRUITMENT AND ATTRACTION OF RETAILERS 

• Deserve (won) 
o Type: Retail 
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o Benefit: Estimated $170k in annual sales tax based on conservative performance 
estimate of a Mathis ($4.25M) 

Shawnee Forward was approached in the summer of 2020 for market information on Shawnee 
which was promptly sent. This information was shared in the hopes that the mall space of the 
recently announced closure of JC Penney could be filled quickly. This hope was answered in the 
form of a Mathis location, complete with Mathis mattresses and Ashley brand furniture. 
Shawnee Forward maintained regular communication with Mall to ensure smooth entry into the 
local market which happened on Labor Day weekend 2022. 

• Marketplace Phase II (Won} 
o Type: Retail 
o Benefits: Estimated $80k in annual sales tax based on projections by Burlington 

($2M) 
Shawnee Forward has been active in assisting Shawnee Marketplace since its inception with 
market information and assisting with their original incentive application to the City. As Phase II 
came onto the horizon, staff even attended a preliminary conceptual meeting with the developer 
in 2021. As the project progressed, Burlington (Project Tony I) became interested in a location in 
Shawnee, possibly Marketplace, and Shawnee Forward grew its relationship with this broker to 
ensure interest in the our market was maintained. Eventually, an agreement was reached for 
Burlington to enter Shawnee Marketplace and ground was broken soon afterwards. Burlington 
will be joined by Five Below, Maurices, and three additional small-box tenants. Shawnee 
Forward has directed Marketplace staff on where an additional incentive application must be 
submitted and staff looks forward to continuing assistance as the development progresses. 

• Scooters (Won} 
.~ o Type: Eatery 

o Benefits: Estimated sales tax of $25k based on average performance of a 
Scooters location ($637k) 

Shawnee Forward has been in touch with the local Scooters franchise since 2020 when 
representatives of the project reached out for help in locating a property. After selecting a 
property and opening the next year, Scooters' location was so successful that they quickly 
selected another location in Shawnee for expansion. This 2nd location opened in February and 
is a prime example of initial work with a company leading to additional growth as an immediate 
effect. 

• Tony II (won) 
o Type: Eatery 
o Benefits: Projected annual sales of $1.9M and $1 M in capital investment 

■ Estimated sales tax from sales: $76k 
■ Estimated sales tax from construction: $15k 
■ Estimated total sales tax: $91,000 

In 2021, Shawnee Forward began working with the Mall on attracting a new eatery (Dutch Bros) 
to the pad site by the Garage. This included providing information to the broker and bringing a 
grant request before the County. With construction costs rising, there was a concern that closing 
might be impeded. While this request was not accepted, the project was still able to close last 
summer and open after the New Year. 

• Gravy (ongoing} 
o Type: Commercial 
o Benefits: New or expanded business and filling vacant buildings 
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A local broker reached out to Shawnee Forward and let us know that a property owner with 
multiple sites in Shawnee wished to divest of properties here, as he prepared for retirement. 
The broker requested some parcel and zoning information on these properties and later a 
meeting with the City Planner to discuss a possible lot split. Shawnee Forward has added these 
properties to our list of marketable sites. Not only are they on our website, but they have been 
shared directly with several brokers, including an in-person tour with the hotel broker from 
Project Dodge House. Currently, the properties have prospects in the automotive repair field, 
and Shawnee Forward continues to help fill as many listed properties as possible. 

• Harry ( ongoing) 
o Type: Eatery 
o Benefits: Sales tax 

A broker reached out to Shawnee Forward on behalf of a fast-food client interested in a parcel 
along a major thoroughfare. Multiple property options in-line with specified needs have been 
shared across several conversations, and the broker is currently in talks to place his client in 
one. 

• HCB (ongoing) 
o Type: Eatery 
o Benefits: $500-600k in taxable sales 

A local fast-food chain interested in a Shawnee location reached out for potential properties. 
Multiple sites have been shared, and the eatery is looking to move quickly. 

• Darden (ongoing) 
o Type: Eatery 
o Benefits: $5.1 M in capital investment, 60 FTE's, and $5.2M in annual sales 

A consultant contracted by a restaurant group reached out looking for more information on 
Shawnee as a potential location. They are considering Shawnee for one of several major 
restaurant chains that they own. The consultant inquired about the general market, sites that are 
not publicly listed, and what incentives might be available and where. This information was 
shared, and they are continuing to evaluate the market. 

GRANTS 

• Congressional Discretionary Spending Requests (lost) 
o Type: Funding requests 
o Benefits: Rail improvements and increased public transit 

As Shawnee Forward continued searching for additional funding opportunities, we became 
aware of an opportunity for funds through Senator lnhofe's office. Congressional Discretionary 
Spending (CDS/earmarks) are funds that congresspeople can designate to a specific project 
through the budgeting process. Given that Shawnee had not received funding previously and 
that this would be Senator lnhofe's last term, Shawnee Forward felt confident in submitting asks. 
We had virtual meetings with the Senator's staff as well as City Staff and spoke to our 
stakeholders for their input on asks that we had made together for ARPA dollars. Afterwards, 
Shawnee Forward submitted a $6.3M ask for funds necessary to a fixed-route bus service and 
$23.6M for rail improvements. The former did not advance while the latter received more 
attention. lnhofe's office contacted us about the rail request and asked if a $SM request was 
amenable to us since that was the maximum amount they felt comfortable advancing. We 
agreed and the ask of $SM was officially signed-off by Senator lnhofe and his office. Shawnee 
Forward maintained regular communication with the Senator's Office as well as AOK, but was 

~ unfortunately informed it did not advance into the Omnibus. 
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• State ARPA (ongoing) 
o Type: Funding requests 
o Benefits: Rail improvements, increased public transit, and facility upgrades for 

OBU, St Gregory's Abbey, and the Mabee-Gerrer Museum 
The unprecedented crisis that was COVID resulted in a forceful fiscal response from the Federal 
Government, including $1.87 Billion in American Recovery Protection Act funds awarded to the 
State of Oklahoma. With these funds available, Shawnee Forward and our stakeholders came 
together and chose two large projects to submit for: rail improvements and a fixed-route bus 
service. $4.523M was requested for the fixed-route bus service and $20M for rail improvements. 
Later, OBU reached out for assistance with their request for funds to upgrade the facilities at 
OBU, St Gregory's Abbey, and the Mabee-Gerrer Museum. We provided input on their 
application and connected them with a professional grant writer. This ask for $33.BM, as well as 
both Shawnee Forward asks are still pending. 

• TOPS {won) 
o See Industry and other recruitment 

• County ARPA (lost) 
o Type: Funding request 
o Benefits: OBU facility upgrades 

As part of ARPA, Pottawatomie County received a direct allocation of over $14.1 M for which 
they requested applications for review. Shawnee Forward assisted OBU with an ask for almost 
$816k for facility upgrades and maintained communication with the County Board of 
Commissioners for the request. After review, the County's attorney for ARPA funds 
recommended other projects, and the funds were not granted. 

• Pottawatomie County Grant Applications 
o Dutch Bros (not awarded) 

■ Type: Funding request 
■ Benefits: Aid construction for incoming eatery 

Shawnee Forward was approached by representatives of the new incoming Dutch Bros Coffee 
for assistance in applying for incentives. The project was concerned that rising construction 
costs would threaten the project and Shawnee Forward assisted in a request for $225k. Given 
the presence of other coffee shops in the community, the Oversight Committee was not willing 
to grant to an outside competitor and rejected it. 

• Outstanding Pottawatomie County Grant Applications and Awards (update) 
o City of Shawnee ( ongoing) 

In 2021, the City of Shawnee was approved a grant of $33,600 by the Pottawatomie County 
Economic Development Oversight Committee for an engineering study required by Project 
Military. The City of Shawnee has submitted documentation and the County is reviewing 

o lndaco Metals (ongoing) 
For their $3M investment in a new facility and piece of equipment, the County agreed to a grant 
of $100,000. This is nearly complete and afterwards lndaco Metals can apply for their 
reimbursement. 

• Other applications {won) 
o South Central Industries 

■ Type: Funding request 
■ Benefits: $4.SM in tax credits towards housing construction 
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• Estimated sales tax: $69k 
Shawnee Forward provided initial assistance for South Central Industries in applying for 
Low-Income Housing Tax Credits (LIHTC). The request for $4.5M in tax credits for a 20-unit 
housing development downtown was approved in 2022 and will be a major benefit to the 
continued growth of one of our local businesses. 
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2022 Return on Investment 
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2022 Return on Investment 

• Shawnee Forward Annual Contract: $295,000 
• Total Sales Tax created from successful projects: $1,086,000 
• Recurring Annual Sales Tax created: $687,000 
• Shawnee Forward ROI: 269% 

Our ability to amplify the return on investment with as lean a staff as possible in 2022 -
2023 shows the organization's strength and focus. From an investment of just under 
$300,000, Shawnee Forward has been able to leverage projects successfully of much 
greater value. 

Below, you will see the math used to determine the figures above. We have used 
conservative metrics and estimates to evaluate our impact. While Shawnee Forward is 
rarely the ONLY factor driving economic development projects, we are actively a part of 
many of them and those that have been brought to completion or to Shawnee have been 
calculated using the formulas below. 

Formulas: 

• For sales tax impact of jobs added, (new income created (as derived by 
Lightcast) *percentage of income spent on taxable goods(0. 29) * City Sales Tax 
(0.04)) 

o The percentage of income spent on taxable goods is calculated from the 
Bureau of Labor Statistics' Consumer Expenditures in 2021 table 

• For construction sales tax impact, spending* (proportion of sector going to sales 
tax found in study (0.031)*ratio of City Sales Tax Rate to Sales Tax Rate in study 
(0.875))*0.5 {potential leakage) 

o The study in question is a 2017 University of Auburn at Montgomery titled, 
"Economic Impact of the Commercial Construction Industry on the 
Economy of the State of Alabama" 

Our goal of each project is to expand the economic base of the City and Pottawatomie 
County by seeking diversification of opportunities and to encourage and assist resident 
industry to maintain and expand employment opportunities. 

While economic development work can be a glacially-paced endeavor, (and difficult to 
measure in short 12 month increments) there have been some successes in the past 
year with several new businesses coming to Shawnee, among other projects. 

With the help of a few articles, databases, and other sources that are referenced, we 
have gauged the fiscal impact of successful projects with sales tax as the primary 
measurement. In total, over $1,000,000 in sales tax is estimated to have been added by 
recent projects or will be added once their full effects can be felt with nearly $700,000 
being annual and not a one-time value-add such as in construction. 
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2022-2023 Budget 
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SF 2022-23 Budget_ApprovedMay18th 

Chamber % Economic Expenses Tied to FY22 Act ual as 
%Chamber Dollars Development ED Dollars FY23 Proposed Income 4-30-22 FY22 Budget , 

' ·dinary Income/Expense 

Income 

City of Shawnee 
Contract Income 295,000 295,000 

PR Contract 12,500 
SUBTOTALS $295,000 

Total Citv of Shawnee 295,000 233,750 307,500 
Fundraislng 
Expenses (by 

Fundraising Income (by event) event) 

90.00% $2,700 10.00% $300 Miscellaneous 3,000 1,000 

$0 $0 Sponsorships(by event) 
90.00% $49,500 10.00% $5,500 Tasty Affair 55,000 7,000 

Leadership Shawnee 
20.00% $2,750 80.00% $11,000 Attendees 13,750 8,000 

Leadership Shawnee 
20.00% $2,880 80.00% $11,520 Sponsorships 14,400 1,200 

Leadership Shawnee Alumni 
20.00% $600 80.00% $2,400 Sponsorships 3,000 500 
50.00% $3,000 50.00% $3,000 Bike & Brew Series 6,000 1,500 
50.00% $3,000 50.00% $3,000 Juneteenth Pickleball 6,000 1,500 
10.00% $500 90.00% $4,500 Corridor Clean Up 5,000 1,000 
75.00% $18,750 25.00% $6,250 LOL-Golf 25,000 12,000 
75.00% $15,000 25.00% $5,000 Clav Shoot 20,000 9,000 
90.00% $2,700 10.00% $300 Shop Small / Shop Local 3,000 500 
90.00% $5,400 10.00% $600 Email/eNewsietter 6,000 500 

1.00% $10 99.00% $990 Monday Memo 1,000 

r", 

50.00% $1,250 50.00% $1,250 Lunch/Learn (s) Meals 2,500 3,000 
50.00% $1,500 50.00% $1,500 Lunch/Learn(s) Content 3,000 1,000 
90.00% $1,080 10.00% $120 Lobby Sponsorship 1,200 300 
99.00% $6,930 1.00% $70 Draft Night/ Roast 7,000 2,500 

Economic Development 
1.00% $120 99.00% $11,880 Summit 12,000 2,500 
1.00% $30 99.00% $2,970 Manufacturers Coalition 3,000 600 

99.00% $4,950 1.00% $50 MarketinCI Services 5,000 1,000 

$0 $0 Accrued FundraisinCI YTD 
100.00% $0 $0 Accrued Discounts YTD 25,000 

SUBTOTALS $122,650 $72,200 

Total Fundraising Income 194,850 79,600 113,655 135,800 

Membership Income 

10000.00% $0 0% $0 Discounts (6,500) 
10000.00¾ -$8,500 0% $0 Drop Memberships (8,500) (6,500) 

100.00% $180,000 0% $0 Membership Dues 180,000 5,000 180,000 

100.00% $0 0% $0 Membership Discounts 

"" 
100.00% $3,000 0% $0 Ambassadors 3,000 1,000 

I 90.00% $1 ,350 10¾ $150 Young Professionals 1,500 750 
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Chamber % Economic Expenses Tied to FY22 Actual as 
%Chamber Dollars Development ED Dollars FY23 Proposed Income 4-30-22 FY22 Budget 

, 
' Leadership Shawnee Alumni 

Memberships (accrue o r 
10.00% $238 90% $2,138 not?) 2,375 2,000 

100.00% $0 0% $0 Chamber Dues/ Fees/ Travel 2,200 

SUBTOTALS $176,088 $2,288 

Total Membership Income 178,375 10,950 127,950 167,000 

General Income 

50.00% $1 ,500 50% $1,500 Retail Store 3,000 2,000 

50.00% $0 50% $0 Incubator Services 

$0 100% $0 STRE Income 
Rental Income 231 N. Bell 

0.00% $0 100% $30,000 and 131 N. Bell 30,000 51,552 

SUBTOTALS $1,500 $31,500 

Total General Income 33,000 2,000 51,552 

TOTAL ORDINARY INCOME 701,225 92,550 661,422 

Income 
Breakdown $300,238 $400,988 

r ' Administrative Excellence Expenses 

Contract Services 

50.00% $8,750 50% $8,750 Accounting Fees 17,500 19,100 26,000 

50.00% SS00 50% $500 Legal Fees 1,000 2,000 

$0 $0 Outside Contract Services 

so 100% $5,000 Foundation Expenses 5,000 
SUBTOTALS S9,250 $14,250 

Total Contract Service Expenses 23,500 28,000 

Fundraising Expenses (Quality of Life/Business Networking) 

80.00% $63,680 20% $15,920 Total Event Expenses 79,600 
Credit Card/ Online 

90.00% S2,700 10% $300 Processin!l Fees 3,000 

so $0 Food & BeveraQe 

so $0 Rental 

so $0 Supplies 

$0 $0 Vendor's 

SUBTOTALS $66,380 $16,220 

Total Fundralsing Expenses 82,600 19,687 26,250 

Marketing/ Membership Expenses 

r~. 
I 50.00% S1 ,250 50% S1,250 Advertising 2,500 
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Chamber % Economic Expenses Tied to FY22 Actual as 
¾Chamber Dollars Development ED Dollars FY23 Proposed Income 4-30-22 FY22 Budget 

~ 

Economic Development! 
so 100% S20,000 Marketing Packages) 20,000 

Economic Development 
Memberships/Associations/ 

so 100% $0 Events 

so 100% $1 ,250 ICSC 1,250 

$0 100% $1,400 OKSE 1,400 

so 100% $1,000 Lt Governor TurkeyHunt 1,000 
$0 100% $2,100 Select OK 2,100 
$0 100% $1,200 Trade Shows 1,200 

$0 100% $0 GOKC Partnership 

Technology - Hardware & 
50.00% $6,000 50% $6,000 Software 12,000 

50.00% $1,250 50% $1 ,250 Website Update/ App design 2,500 
Bank Charges/ 3rd party rev 

90.00% $3,600 10% $400 fees 4,000 
Books, Subscriptions, 

$0 100% $500 Reference 500 -
Office Equipment Repair & 

50.00% $300 50% $300 Maintenance 600 
Insurance (BOD and 

50.00% $1,658 50% $1,658 Liability) 3,315 

50.00% S200 50% $200 Interest Expense 400 

I"'' 
Organizational networking: 

25.00% $3,000 75% $9,000 Meals/Entertainment/Travel 12,000 
50.00% $1 ,000 50% $1,000 Postage, Malling Service 2,000 
50.00% $1 ,500 50% $1,500 Printing and Copying 3,000 

50.00% $750 50% $750 Annual Meeting 1,500 

50.00% $750 50% $750 Supplies 1,500 

Telephone, 
50.00% $2,100 50% $2,100 Telecommunications 4,200 
50.00% $600 50% $600 TraininQ/Educatlon 1,200 

25.00% $300 75% $900 Mileage Reimbursement 1,200 
25.00% $10,403 5% $548 Membership Expenses 10,950 

$51,958 $55,108 
MarketinQ/Membership 90,315 50,500 60,600 

Personnel 
$0 $0 CPE 

$0 $0 EE Benefits 

25.00% $300 75% $900 EE Meals & Entertainment 1,200 

$0 $0 

$0 $0 Payroll Taxes 

100.00% $3,000 0% $0 Commissions 3,000 
r, $0 $0 Retirement 

Salaries. (Total employer 
I 25.00% $115,161 75% $345,482 costs) $460,643 
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Chamber % Economic Expenses Tied to FY22 Actual as 
%Chamber Dollars Development ED Dollars FY23 Proposed Income 4-30-22 FY22 Budget 

' Health and Tech • Additional 
$0 $0 Wages 

25.00% $300 75% $900 WC Insurance 1,200 

SUBTOTALS $118,761 $347,282 

Total Personnel 466,043 410,142 493,931 

Facility Expenses 

25.00% $1,750 75% $5,250 Bldg Maintenance & mowinq 7,000 

25.00% $750 75% $2,250 Cleaninq 3,000 

25.00% $3,685 75% $11,054 Property Insurance 14,738 
50.00% $582 50% $582 Trash services 1,164 

50.00% $7,000 50% $7,000 Utilities 14,000 
$0 100% $7,000 131 Expenses & Insurances 7,000 

SUBTOTALS $13,767 $33,136 

Total Facilities 46,902 45,198 52,300 
Total Expense 709,360 92,550 565,737 661,081 

Net Ordinary Income (8,135) 341 

City Request for Funds Increase 29,000 

NOi if Fully funded by City 20,865 

Shawnee 
Forward Shawnee 
Chamber Forward ED 

.... Income $300,238 Income $105,988 
City/ ED 
Income $295,000 
Economic 

Chamber Development 
Expenses $260,115 Expenses $465,995 

NET $40,123 -$65,008 

Reports Needed: 

Income and Expense by Fundraising Event (including accrued) 

Income and Expense by Chamber v ED Income (Including accrued) 

Income and Expense by Membership (Chamber) lncludln ~ Accrued 

Incentives Fundlnq / Expenses 

Incentive Funding 

Openinq Balance 
Income 

City of Shawnee $102,000 
STRE $3,000 $3,000 
Other 

Income Total: $105,000 
Expenses 

r, 
Expense Total $0 
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Chamber % Economic Expenses Tied to FY22 Actual as 

%Chamber Dollars Development ED Dollars FY23 Prooosed Income 4-30-22 FY22 Budget , 
lDital Expenses Budget 

Opening Balance $44,383 

Income 
Projected Savings/Overage $10,000 

Expenses 
231 N. Bell 

Parking Overhang -$7,000 

Incubator Investment 

131 N. Bell 
Post tenant cleanup -$10,000 

Water heater replacement -$15,000 

New tenant Preparation 

Total Expenses -$32,000 

Balance $12,383 
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Response to Self-Sufficiency 
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Sustainability 
Typically, economic development programs operate through a dedicated economic development 
sales tax, the allocation of the Use Tax or a dedicated Hotel / Motel tax, or similar to the current 
Shawnee program, providing services under contract through a municipality or county 
government. 

For Example: 

Ponca City Development Authority: https://www.goponca.com/ 
Receives $2,267,848 annually from the City of Ponca City 

Bartlesville Development Authority: http://www.bdaok.org/ 
Receives $900,000 annually from the City of Ponca City 

Enid Regional Development Alliance: https://growenid.com/ 
Receives $800,000 annually from the City of Enid 

At this time, with the exception of the Mid America Industrial Park, which is a 
self-sustaining public trust, we are unaware of any other economic development 
programs in Oklahoma that are self-sustaining or self-funded. This will likely remain 
scarce, as economic development is a public endeavor that cannot thrive in the private 
sector by its nature. 

The underlying purpose and main objective of an economic development program is to 
enhance and assist in growing the economy and revenue streams of the local unit which 
they serve. We are committed to being an exceptional service provider to the CITY, our 
business community, and the citizenry. 

Similar organizations in the community 
There are no similar organizations in the community. Other organizations are a part of 
the local economic development ecosystem, but Shawnee Forward is the only 
organization actively pursuing projects to increase the City of Shawnee sales tax base 
and County ad valorem tax base. 
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Appendix A: Shawnee Forward Staff 
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Shawnee Forward Staff 

Shawnee Forward has a staff of industry trained professionals to accomplish this work 
and they all live, work and play in our community. 

The Economic Development Lead: Walter Baker 
As the Economic Development Lead here at Shawnee Forward, he works to improve our 
economy through marketing to prospective new businesses, aiding existing industries in 
expansions and other needs, applying for grant funding,and connecting entrepreneurs to 
the necessary resources. Walter has been in this role for 17 months. 

The Marketing and Events Director: Jessica Nickerson 
Jessica handles all of the external marketing for the organization, including assistance 
with RFI submissions, as well as event planning and IT services. Her marketing skills 
serve the business community with marketing and event assistance as well. Jessica has 
served in this role for eight months. 

The Account Executive: Fhionna Shaughnessy 
Serves as the face of the organization to our membership base and leads the 
ambassador program that promotes shopping locally and community business growth. 
Fhionna has served in her role for two years. 
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Appendix B: 
Shawnee Forward 2021-2022 Audit 
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Independent Audito(s Report 

Basic Financial Statements: 

Statement of Financial Position 
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CBEW 
Professional 
Group,LLP 
Certified Public Accountants 

206 N. HARRISON• P.O. BOX 790 • CUSHING, OKLAHOMA 74023 • 918-225-4216 • FAX 918-225-4315 

AugustB,2022 

To the aoard of Directors of 
Shawnee Forward, Inc. 
Shawnee, Oklahoma 

Opinion 

INDEPENDENT AUDITOR'S REPORT 

CHARLES E. CROOKS, CPA 

TRISHA J. RIEMAN, CPA 

GABRIELLE CONCHOLA, CPA 

We have audited the accompanying financial statements of Shawnee Forward, Inc., (a nonprofit organization), 
which comprise the statements of financial position as of June 30, 2022 and 2021. and the related statements of 
activities, functional expenses. and cash flows for the years then ended, and the related notes to the financial 
statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Shawnee Forward, Inc., as of June 30, 2022 and 2021, and the changes in Its net assets and its cash 
flows for the years then ended in _accordance with accounting principles generally accepted in the United States of 
America. 

Basis for Opinion 

We cqnducted our audits in accordance with auditing standards generally accepted in the United States- of 
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the 
Audit of the Financial Statements section of our report. We are required to be independent of Shawnee Forward, 
lnc.i and to meet our other ethical responsibilities in accordance wi~h the relevant ethical requirements relat,ng to 
our audits. We· believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. · · 

Responslbilltles of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial" statements in accordance 
with accounting principles generally accepted in the United States of America, and for the-design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that 
are free from material mlsstateme~t. whether due to fraud or error. 

In preparing the financial statements, management Is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about Shawnee Forward, lnc.'s ability to continue as a 
going concern within one year after the date that the financial statements are available to be issued. 

Auditor's Responslblllties for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance but Is not absolute assurance and therefore Is not a 
guarantee that an audit conducted in accordance wlth generally accepted auditing standards will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud Is 
higher than for one resulting from error, as fraud may Involve collusion, forgery, intentional omissions, · 
mtsrepresentations, or the override of internal control. Misstatements· are considered material If there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 

Members of American Institute and Oklahoma Society ofCPA•s 
Serving Our Cl!cnts Since 1960 
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In performing an audit in accordance with g~nerally ~ccepted·auditlng standards, we: 

~, .- Exercise ·professlonal_judgment alid maintain .professional-skepticism throughout the audit.· 

• Identify ~nd as~ess the risks-of material misstatement ·of.th~ financial statements, whether due to fraud or 
error, and design and· p·eoorm auait proceaures respanslve · to those risks. Such procedures include 
examining, on a·-te~t basis, evidence regarding th·e amounts and disclosures in the financial statements. 

• Obtain an underst~nding·_of.internal control relevant to the audit In order to design audit procedures that 
are appropriate in- the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of.Shawnee Forward, lnc.'s internal control. Accordingly, _no such opinion is expressed. 

• Evaluate the appropriateness of· accounting policies used ~nd tHe reasonableness of significant 
~ccountlng estlmat(N; made .by management, as well as· evalu~te the overall presentation of the financial 
stat~ments.-

• Conclude wh~the.r, in• our judgment, there-are conditions. ot events, considered in the aggregate! that 
raise. substantial doubt about Shawnee Fotw~rd, lhc.'s· ability to continue as· a going concern for a 
reasonable period of time. · 

We are reqtJired to _-communi~te with those. charged with governance regarding, among other matters, ·the 
pJanned· soope-and,timing_·of the au~it; signlfiQant-audit fin.dings, and certain int~rnal control related matters that 
we identified during the audit · · · 

eiew P~ GIWUf, up. 
C8EW Profession~! Group, LLP 
Certified Public Accountai:,ts 
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SHAWNEE FORWARD, INC. 
Shawnee, Oklahoma 

STATEMENT OF FINANeJAL POSITI.ON 
June 3~, 2022 and 2021 

Current aseets 
Cash and cash equivalents (Note 1) 
Accounts receivable 
Pledges receivable, current portion 
Prep~ld. Insurance 

Total current assets 

Fixed ·assets (Note$ 1 and 3): 
Land 
Bufldlngs and Improvements 
C-onstructlon In progress 
Office furriltttre and equipment 

Total fixed assets 
Less accumulated depreciation 

Total capital assets, net 

other assets 

ASSETS 

Shawnee Tubing Real Estate LLC investment 
Total other a~sets 

Total assets 

$ 

$ 

LIABILmES-AND NET ASSETS 

Current llabllltles 
Accounts payable 
Accrued payroll and payroll liabilities 
Accrued·compensated absences 
Accrued Interest payable 
Deferred revenue 
SBA Paycheck Protection Program Loan 
Current portion of long-term debt 

Total-current llabilitles 

Long-tenn llabllltles 
Notes payable 
Less current portion 

Total long-term llabllltles 

Net assets: 
Net assets without donor restrictions 
Net assets with donor restrictions 

Total net assets 

Total Habllltles and net assets 

$ 

$ 

June 30, 
·202~ 

233,962 $ 
18,320 

19A6e 
211.74.a 

46,-626 
319,960 

3§,4~9 
402,01"6 
(21~,109) 

June 30, 
2021 

394,250 
85,829 

8,125 
7,087 

495,291 

46,626 
258,360 

13,396 
84,423 

402,805 
(250,842) 
151,963· 

100,000 100,000 
100,000 100,000 

S54,654 $ 747,254 ======== 

3,937 $ 
12,266 

3;982 

111,593 

10,380 
142.158 

31,037 
(10.380) 

391,839 

20,675 
4,306 
9,423 
6,020 

76,692 
68,607 

195,357 
381,080 

234,625 
(19S,357) 

39,268 

318,781 
8,125 

391,839 326,908 

554,664 $ 747,254 ===== 

The accompanying notes are an integral part of the basic financial statements. 
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SHAWNEE F.ORWARD, INC. 
S~awnee, Oklahoma 

STATEMENT' OF ACTIVITIES 
For the Year.l;ilded June-30, 2022 

W~thout With 
Donor. Donor 

Revenues: Restrictions Restri.ctions . 

Contributions $ $ $: 
Contract - City of Shawnee 3Q7,496 
Fundrals!ng Income 151,191 
SBA Paycheck Proteqtioli Program Forgiveness 68,607 
Interest Income 46 
Membership dues and events- 115.706 
Miscellaneous income .2,573 
Rental income 55,175 
Gain (loss) on sale of assets (77) 
Net assets released from res~riction: tt1is. {81~45} 

Total revenues 7081842 {~.126} 

Exp~nses: 
Program services 281,976. 
Managemeni ·and general 242,206 
Fundralsing· 11-1,602 

Total expenses 635,784 

Increase (decrease) In net assets 73,058 {8,125) 

Net assets .. beginning of year 318,781 8,125· 

Net assets - end of year $_ 391i839 $ - $ 

The accompanying notes are an Integral part of the basic financial statements. 
4 

Total 

307,496 
151,191 
88,607 

46 
115.706. 

2,573 
55,175 

(77) 

700,717 

281,876 
2"42,20Q 

., 111.aoi 

635,784 

64,933 

326,906 

391,839 
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SHAWNEE FORWARD, IN~. 
Shawnee, Oklahnma 

STATl;MENT OF ACTIVITIES 
For the Year End,d June 30, 2021 

Without With 
Donor Donor 

Revenues: . Restrlctlcms RestrictlQnS 

Contributions $ 10,746 $ $ 
Contract_- City of Shawnee 269,898 
Fundraising income 104,835 
Government grants 183,000 
lntere~t incotn.e 258 
Membership dues and events 135,400 
Miscellaneous Income 
Rental Income 88,306 
Gain (loss).on ~le of assets (399,958) 
Net assets released from .restriction: 113,364. (113,364} 

Tqtal revenµes 505~~7. (11a.364l 

Expenses: 
Program services 618,228 
Management and general 160,697 
Fundr-aising 72,313 

Total expenses 851,2~6 

Increase (decrease) In net assets (345,389) (113,364) 

Net assets - beginning of year . 6(54,170 121,489 

Net assets - end of year $ '• 318?81 $ 8112? $ 

The accompanying notes are an Integral part of the basic financial statements. 
5 

Total 

10,746 
269;896 
104,835 
183,000 

258 
135-,400 

88,306 · 
(399,958) 

392,483 

818,226 
160,697 

72,~13 

851,236 

(458,753) 

785,659 

(85,659 
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SHAWNEE FORWARD, INC. 
Shawnee; Oklahoma 

STA·TEME.NT 0F F.UNCTIONAL EXPENSES 
For·the Year Ended June 30, 2022 

Management 
Program and Fund·· 
Service$ G~ri~~I Rais.Ing 

Advertising $ 250 $ 2,550 $ $ 
Bank charges 11 3.491 
Depreclaticm 14,553 2,631 
Development (staff and board) 4,562· 3,15a· 
Dues, memberships and subscriptions 1,613 5,538 
Fundraising · 45,109 
Insurance 9,887 1,787 
Interest expens~ 639 
Payrol~ taxes 15,769 10,743 5,041 
Postage and printing 280 2,623 
Professional services ·11,250 20,359 
Rental expense 18,328 
Repairs a·nd maintenance. 9,922 1,942 
Salarl~s and benefits 192,231 130,959 61,452 
Shell building expense 2,939 
Supplies 792 4.423 
Telecommunlcations and technology 150 13,792 
Travel 5,553 17,030 
Utilities 12,214 .. 2,20$ "." 

Total $ ~~1.976 $. ;242;~06 $ 111,602 $ 

The accompanying notes are an Integral part of the basic financial statements. 
6 

Total 

2,800 
3,502 

17,184 
7,715 
7,151 

46,109 
11,674 

639 
31,553 

2,903 
31,609 
18,328 
11,864 

384,652 
2;939 
5,215 

13,942 
22,683 
14;422 

63S178:4 
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SHAWNEE FORWARD, INC. 
Shawnee; Oklaho~a 

STATEMENT OF F.J.,JNCTIONA~ EiXP.ENSES 
Forthe'.Year Ended June 30, 2021 

Management 
Program and Fund 
~~rvie~s General Ra!sing 

Advertising $ 626 $ 1,661 $ $ 
Bad debt 19"·,814 
Bank charges 3,778 3 
Depreciation 11,608 2,098 
Dues, memberships·and subscriptions 7,880 6,164 
Fundraising 35,236 
Insurance 3,105 5.444 
Interest expense 822 
Payroll taxes 22,918 3,503 Z.505 
Postage and printing 112 1,192 
Professional services 96 29,698 
Rental expense 36,589 
Repairs and maintenance 31712 904 · 
Salaries and benefits 316,26§· 48,339 34;572 
Shell building expense 38,256 
Special proje_cts -·small business grants 183,000 
$_upplies 1,919 6,024 
Travel 1,908 5,402 
Telecommunications and technology 542 7,9.11 
Utilities 6,465 1,168 

Total $ 618,226 $ 160,qQ7 $· 72,313 $ 

The accompanying notes are an integral part of the basic financial statements. 
7 

To(al 

21287 
19"1814 

31781 
13,706 
14,0"4.4 
35,236 

8,549 
822 

28,926 
1,304 

29.794 
36,589 
4,616 

399,176 
38,256 

18.3,000 
7,943 
7,310 
8,453 
7,633. 

8p1,239 
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SHAWNEE FORWAR0, INC. 
Shwanee, Oklahoma 

~TATEMENT OF CASH·FL.OWS· 
For the. Y~~rs Ended .J.une 30, 20.22 and 20~-1 

June 30, 
~022 

Cash .flows from· operating activities: 
lncreas~ (deerease) in net assets $ 64',93-3 $ 
Adjustments to reconcile change in net assets· to 

net cash provided by opJ;trating activities: 
Depreciation 17.184 
(G~in) loss o.n disposal of-assets 77 
(lncrease)/decrease in pledges-·recelval:ile, net 8;125 
(lncrease)/decrease in accounts receivable 67,509 
(lncrease)/decrease in prepaid expenses (12,379) 
(Decrease )/increase in accounts-payable (16,73·8) 
(Dearease)/increase in accrued payroll & payroll taxes 7,960 
{Decrease )/increase in accrued compensated absences (5,441) 
{Decrease)/inorea~e in accrued·interest payable (6,020.) 
(Decrease)/increase in deferred· revenue 34,901 
(Decrease )/inerease in security deposit payable. 

Net o·ash provltlEid by operating ,otivltles .160,:111 

Cash flows from investing activities: 
Net (purchase) redemption of investments 
Sale {purchase) of fixed assets {48,204} 

Net cash P.rovlded by investing actlyltles {48,204) 

Cash flows from financing activities: 
Proceeds (payment) on debt (272,195) 

Net cash used in financing activities (272,195) 

Net Increase (decrease) In cash (160,288) 

Cash and cash equivalents at beginning of year 394,250 

Cash and cash equivalents at end of year $ 2331962 $ 

Supplemental Cash Flow Information 
Interest paid $ 2,711 $ 
Income taxes paid 

The accompanying notes are an integral part of the basic financial statements. 
8 

June 30, 
2021 

(4581753) 

13,706. 

113,364 
(55,457) 

4,927 
17;225 

(15·,782) 
2,302 

(9,933) 
19,323 
(2,g00} 

{371.87Q) 

20,210 
1,400,205 
1,420.415 

(976,423} 
(976.423) 

72,314 

321,93(;> 

394,250 

28,928 
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SHAWNEE FORWARD, INC. 
Shawnee, Oklahoma 

NOTE-S TO THE: FINANCIAL STATEMENTS 
· June 30, 202_2 and _2021 

1. SUMMARY OF ~IGNIFICANT ACCOUNTING POLICIES 

A. Nature of Activities 

snawnee- rorward, Inc. (the Corporation), is a non-stock, non-profit business association that promotes a 
regional vision, Th_e organiza_tions that came together to form this Corporation included the Greater Shawnee 
Area Cham~er of Gommerce, Inc., and the Shawnee Economic Dev~lopment Foundation. This new Corporation 
has a-common vis(on to serve tlie Interests of the greater Shawnee:·area. To the extsnt cqn~istent with the above 
g~neral purposes, the $pecific purposes for this Corporation also include: {a) To·generate jobs and investment; 
(b) To develop and rriaintaJn a gr~~ter Shawnee, Oklahoma area progtam to a~slst existing businesses and 
enfr~preneur.s; (c) To attract_new businesses·in order"to·improve the econoi'nicwell-tleing of .area residents; (d) 
To c_ultivate talent arid leadership; (e-} To promote and develop Uie:resourcesof-the Gre.at~ Shawnee, Oklahoma 
area and of its component.munlclp~lities; and (f)·To enhance the quality of life concerns that has an impact on 
economic growth and_ development in the area. 

B. Ba~Js of Pref;lentatlon 

The finanQlal statements of the Corporation ~re prepare.d on the aocruijl basis of accounting In accordance with 
accounting principle~ general_ly accepted In the• United Stijtes of Ametfca. Net assets-and revenues, expenses, 
gains and-losses ·are classified bas·ed.on the exlst~nce _or.abs~oce of donor-impos~d res.trietions. Accordingly, 
net assets of the Corporation and chang~s therein are classified and reported as follows: 

Net Assets Without Qonor Restrictions - Net assets tbat are not subject to donor-imposed-s_tipulations. 

Net Assets With Donor Restriotions.- N.et assets subject to donor-imposed stipulations that may or will be 
me~ either-by actions of the Corparatlon and/or the passage of time.- Other donor-Imposed resbictions are· 
perpetual in nature, where the donor stipulates-that resources be maintained In perpetuity. Donor-Imposed 
restrictions are released when a restriction expires, that is, when the stipulated time has elapsed; when the 
stipulated purpose for which ljle resource was restricted has been fulfilled, or both. 

C. Deposits and Investments 

All bank deposits are held at -various financial Institutions and are carried at cost. The Corporation's cash 
deposits are covered by Federal Depository Insurance (F.DIC). For purposes of statements of cash flows, the 
eorporatlon considers cash and all highly liquid investments with an Initial maturity of three months or less to be 
cash equivalents. 

D. Property and Equlp,ment 

Prope.rty· and~quipment are recorded at cost if purchased or at acquisition value if donated and are depreciated 
using the straight-line method over the estimated useful lives of the re~pective assets. Ordinary repairs and 
maintenance are expenses in the period in which they occurred. The Board is currently working on establishing 
a capitalization policy. 

E. Fair Value of Financial Instruments 

The Corporation's financial instruments include cash and cash equivalents, investments, pledges receivable, and 
accounts payable. The Corporation's estimate of the fair value of all financial Instruments does not differ 
materially from the aggregate carrying values of Its financial Instruments recorded in the accompanying 
statement of financial condition. The carrying amount of these financial instruments approximates fair value 
because of the short maturity of these instruments. 

The Corporation's investments are composed entirely of Certificates of deposit with an Initial maturity in excess of 
three months and are measured at Level 1. 
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SHAWNEE FORWARD, INC. 
Shawnee, Okl~homa 

NOTES TO THE FINANCIAL STATEMENTS 
June.30, 2022 and 2021 

1.· SUMMARY OF SIGNIFICANT ACCOUNTING POL;ICIES (Continued) 

F. Income Taxes 

The Corporation is a not-for-profit organization that is exempt from federal and state income taxes as described 
in Section 501(c)(6)._ of th_e Internal Rev~nue Code. While contributions to the Corµ,oration_are not qualified 
charitable ·deductions, they may b.e de~uotible as-trade or business expenses if ordinary and necessary in the 
conduct of the centributor's bu~iness. Tile Corporation ·is-not a private foundation within. the meaning of Section 
509(a) of ttie Internal-Revenue Code. As a.-r~sult~ n·o provision for current or ~eferred·income tax liability is 
reeognfz.ed·in the Corporation's books and records. Federal-arid-state income tax statutes diotate that"tax returns 
·flled·in any ofthe:-prevlou~-three reP.orting peri9ds-rehiain open to exam.lnation. Currently, the Corporation ha,s 
no-ope·n examin~tion .with el_th~r the lntetni:1I Reyenue Service or state taxing at.tthqritles. 

·G. Compensated Abse'1~.es 

It Is the Corporation's policy to permit .fulMima employees to accumulate earned-but unused vacation time. Full­
time employ~es are granted vacation end sick leave benefits in varying amounts to specified maximums 
depending on tenure. Sick leave may be acoumulated from year-to-year, not ~o exceed 3.0 days. However, any 
unused sick leave will not be·paid out-at any time. At termination, either voluntary or involuntary, an employee 
will be paid for the balance of earned and accru~d vacation at the current base.rate of pay. E.mployees can carry 
forward, for 6 months, 40 hours of vacation to the next year. 

H. Use of Estimates 

The preparation of financial statements in c~nformity with gener-E1IIY accepted accounting principles requires 
management to make estimates and a~sumptlons .that i;:iffect the reported amounts of aa~ets and liabilJties, and 
disclosure of contingent assets and liabilities at the date of the financial statements.and the reported amounts of 
revenues and expenses during. the reporting period, Aceordingly, actual results could differ from those estimates. 
Significant estimc!ltes in these financi~I statements Include the allocation of expenses on a functional basis 

I. Advertising Costs 

Advertising costs are charged to operations in the period ·Incurred. 

J. Contributions and Promises to Give 

Contributions are recognized when the donor makes a promise-to give to the Corporation that is, in substance, 
unconditional. Shawnee Forward reports gifts of cash or other assets as restricted support if they are received 
V(~th donor stipulations that limit the-use of the donated asset. When a donor-restriction expires, that is, when a 
stipulated time restriction ends or the purpos.e of .the restriction is accomplished, net assets with donor 
restrictions are re.classified to net assets without donor.restrictions and reported in the statements of activities as 
net assets released from restriction. Donor contributions whose restrictions are met in the same reporting period 
are treated as net assets without donor restrictions. 

K. Support and Revenue 

The major sources of support for Shawnee Forward1s general operations are dues and contract income from the 
City of Shawnee. Membership dues are recognized as revenue as billed In the applicable membership period. 
Membership dues are net assets without donor restrictions available for use for administration. programs and 
projects of the Corporation. Contract support is recognized as revenue in the applicable year that funds as 
received. Shawnee Forward also receives rental income, which is recognized in the year that It Is earned. 
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SHAWNEE FORWARD, INC. 
Shawnee1 Oklahoma 

NOTES TO THE; FINANCIAL STATEMENTS 
June 30~ 2022 ~nd 2021 

1. SUMMARY OF SiGNIP.ICANT ACCOUNTING POLICIES· (Continued) 

K; Support= ·and Revenue (Continued) 

.In May 2014, the Financ;i'al Accounting Standards B.oard issued Accounting Standards·l:Jpdate·2014..09 Revenue 
from Conf~cts with Customers: The FASB Issued A$.U 2016-10 ·11Revenue·from Contracts with Customers 
{Topic 606): Identifying Performance Obligation~ and·licensing" in.April 20·1s, As·u 2016-11, ahd ASU 20~6-12,· 
"Revenue fr<;>m Contracts with Cu$tomers (Topic Bo&): Narrow-Scope ln:ipro~ements a·nd·.f>~otioal Expedients•! in 
May 2016. Thef?e new standards-supersede existing revenue recognition· g~idance and most industry-speclflc 
guidance. The core .principle of the-guidanee is that a.n·entity ·shouJd recpg.nlze revenue .to depict the transfer of· 
promised.goods or services to·customers·in·an ·amount that reflects the consideration to which the entity expects 
to be entitled·in e.xohang~ for those goods or services. 

In June ·io1-a, the Financial Accounting Standards Board issued Acco.untiilg Standards Update 2018-08, Not-for­
profit Entities (Topic 958). This am~ndment is intend~ to clarify the scope an~ accounting guidance for 
contributions received and contributions made. and eliminate diversity In praqtice in evaluating whether 
transactions should be accounted for as contribuJlons (nonreciprocal transactions) or as·exchange (reciprocal) 
transactions. Oist!nguishing between contribUtio_ns and exchange transactions ·deJermin~s which g_uidance is 
applied. For contributions,·· an entity should follow clarified g~idan~ In Topic 958,. whereas for exchange 
tran·saotlons, an entity should adopt the guidance in-Topic 6QS;. For the-years ended June 30, io22.and 2021, 
the Corporation had one contract within the scope of Topia SOS. The ado·ption of this guidariee:hadno material 
impact to previol!sly reported assets, llabllltl~s or net assets on January 1, 2019. In applying the five-step model 
contained In the new guidance, management has concluded that no changes are necessary to conform to this 
new stanpard. 

The Corpor~_tion considers membership dues to be exchange transactions based on the value of benefits 
provided. The Corporation recognizes membership·du~s overlhe membe~hlp period~ Adoption ofthe guidance 
in Topic 606 did not impact the timing revenue recognition on memb~rship dues. 

The following table provides information about significant changes In deferred revenue for the years ended June 
30, 2022 and 2021: 

Deferred memoership revenue, beginning of.year 
Memberships paid during the year 
Membership revenue recognized 

Deferred membership revenue, end of year 

11 

$ 

$ 

202z 
76,692 

150,607 
(1_15.706) 

.111,.593 =:::::c;:::::::::;::::r:=== 

2021 
$ 57:369 

154,723 
{135,400} 

$ 76,692 
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SHAWNEE FORWARD, INC. 
Shawnee, Oklahoma 

NOT'E_$ TO· THE J;JNANCIAL STATEMENTS. 
June 30 1 2022 and 2021 

2. PLEDGES RECEIVABLE 
\ . 

The Corporation accounts for pledges for units of participation·in accordance with FASB ASC 958-310-50, Accounting 
for Contributions Received and Contributions Made. · 

Uncondition~J ·promises to-give.in more than 1 year are-reflecte~ at.the pres~nt value of estimated ·futur·e cash flows 
using the discount-rate of 0~·2s.%, per Federal. Rijserve. Net pledges receivable anti maturitleffat June 301 2022 and 
2021, respe.ctlvely, were as follows: 

~ross ~mounts of. pledg~ reqelvable .. 
Le.ss present value discount 

Net pledges receivable 

An,o_unt due In: 
1 year-or less 
2 to· Syears 
Over 5 years · 

Net pledges .raceivable 

3. PROPERTY AND.EQUIPMENT 

.. . 20~2. 
$· 

$ 

$· 

$ 

The following Is a summary of changes In property and equipment. 

BalanGe 
June 30, .Additions/ 

2021 Traosf'.e~ 
Land $ .. 46',626 $ - $ 
Buildings & Improvements 258,360 61,600 
Construction in progress 13,396 
Furniture, fixtures 

and equipment 841423 
Total 4021805 61,600. 

Less accumulated 
depreciation 25Q,842 17,184 

Net $ 151,963' $ 44.416 $ 
.. 

Balance 
June 30, Additions/ 

2020 Transf~ 
Land $ 46,626 $ $ 
Shell Building - Investment 1,427,508 
Buildings & improvements 243,453 14,907 
Construction In progress 131396 
Furniture, fixtures 

and equipment 84.423 
Total 1,802,010 28,303 

Less accumulated 
depreciation 237,136 13,706 

Net $ 1,564,874 $ 14,597 $ 

. . .2021 
$ 8';125 

$ ~81125 

$.· 81125 

- . $==:::;=8=,1==25:;::::::· 

Balance 
June 30, 

Oeleti9ll$ 2022 
$' 46;626 

319,960 
13,396 

48,~94 35.429 
62,390 402,015 

48,917 219,109 
-:l~,473 $ 182,906 

Balance 
June 30, 

Deletions 2021 
$ 46,626 

1,427,508 
258,360 

131396 

84.423 
1,427,508 402,805 

250,842 
1,421,eoa $ 151,963 

Depreciation expense for 2022 and 2021 was $17,184 and.$13,706, respectively. 
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SHAWNEE FORWARD, INC. 
Shawnee, Oklahoma 

NO-Tl;S TO .THE FINANCIAL STATEMENTS· 
June 30, 2022 and· 2021 

4. SHAWNEE-TUBIN~ REAL ESTATE LLC INVESTMENT 

In April 201.7, Shawnee ~conomic Development·Foundation invested $100,060 for.5 units ~t Shawne.e Tubing Real 
Estate, . LLC. Those unit shares were transferred to Shawnee Forward when the Foundation merged with the 
Chamber to create the new. Corporation. Several businesse~ and· organizations. In the Shawnee area became 
Investor~ in this company ·to help keep Jobs and-the busine~s 9peratlng In the -local. area. Financials a·re provfd~d to 
tht;!-Unit"holdet~ on a regular basis. Currently~ Sh~wnea_.Forward ·should recover its initial Investment, plus their share 
ofdlstributable profits. 

5. NOT-ES PAYA~LE 

6. 

On February 17, 2016, Shawnee Economic Oevelopment-Found~tlon (npw the CorporaUon) issued a.constructton 
loan payable, to BancFirsti in the amount of $1,300,0.00, for·the qonstruction of a.building .. The CQnstruction of the 
building has-beencompleted·and $1-12~0,331 has been drawn down on the·note. Pfincipc1I payments were not due 
until February 2021, and the·noteJs seoured by business_asse~. The note was settQ .. mature on August 17, 2025, 
with Interest being at 5% on the· not~. Accrued interest payf!lents .are due semi-annually. G>uring the year, the 
business assets that-se~u'fed the lc:;>a·n was sole and proceeds-were-used to pay the riotei The remaioing balance on 
the loan-was paid J_uly 2021 and the loan was closed. 

On March 7, 2016, Greate'r Shawnee Area-Chamber of Commerce (now the Corporation).entered·into a note payable 
with Shawnee Industrial Authority in the amoun!of$10"0,000withan interest rate of 1.5%, for the purchase of a heat 
and air unit. The note is set to mature on March 7, 2026. 

Balance Balance Current 
Note Pa~~ble: 6/30/2021 A~dttions Red.uctions 6/30/2022 Portiqn 
BancFirst- Construction $' 185,254 $ $ {185,254) $ $ 
Shawnee Industrial Authority 49,37'1 (1~,334) 31,037 10,380 

Total $ 234,625 $ - $ (203,q88) $ 31,037. $ 10,380 

The debt requirements to maturity, including principal and interest for long-term debt are as follows: 

Maturities 
June 3.0, .Prinoieal Inter.est . Total 0ue 

2023 $ 10,380 $ 395 $ 10,775 
2024 10,537 238' 10,775 
2025 10,120 655 10,775 

Total $ 31,037 $ 1,2.88 $ 32,325 

SBA PAYCHECK PROTECTION PROGRAM LOAN 

On February 4, 2021, the Corporation applied and was approved for·a $68,607 loan under the Paycheck Protection 
Program created as part of the relief efforts related to COVID-19 and administered by the Small Business 
Administration. The loan accrues interest at ·1 %, but payments are not required to begin for ten months after the 
funding of the loan. The Corporation is eligible for loan forgiveness of up to 100% of the loan, upon meeting certain 
requirements. The loan is uncollateralized and is fully guaranteed by the Federal government. On July 16, 2021, the 
Corporation received a notice from the bank that the loan qualified for full forgiveness-and is recorded as revenue. 
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SHAWNEE FORWARD, INC. 
Shawnee, Oklahoma 

NOTES TO tHE FINANCIAL STA!TEMENTS 
June· 30, 2022 and 2021 

7. RISK MANAGEMENT 

The Corporation is exposed to v.atious·risks of loss related to torts; theft of, damage to, and destruction of assets: 
errors and omissions; Injuries to employees; and natural disasters. The·Cprporatlon continues to carry commercial 
insurance for these risks, including general liability, property damage, and public officials' liability. 

a. RENTAL INOO.ME 

9. 

The Corpo·ration entered ·into a lease agreerileot with Central Oklahoma Community Action Agency (COCM) to 
lease the first _and-second floors of the Corporation's build.frig _for COCM operations, located at 131 N. Bell. The 
lease agreement is-an annual·oQntract and I.ease payments·are·$4,296.25 per month. 

The Corpora~ion also enter~~ Into various month-t~month lease agreements to lease suites-within building that the. 
Corp9ration .operates in at·231 N. Bijll .. These monthly leases vary. from $300 to $320 p~r month. 

The following is the aotlvity for the rental -properties during ·the year: 

·131 N.J3ell 231. N. Bell. To~I 
Rental Income $ 51,555. $ . 3~620.· $ 55~175 
Insurance (6,808) (6,808) 
Repairs & Maintenance (5·71) (571-) 
Telephone 
Utilities (10,949) (10,949) 

Total $ 3~,227 $· 3.620 $ 36,847 

RELATED-PARTY TRANSACTIONS 

The Corporation has entered into an annual contract with the City of Shawnee to perform certain economic 
development services. Under the tem,s of. the contract, the City agreed to pay the Corporation in 2022 and 2021, 
$i95,00o· and $257,400, respectively. for such serviees. Annual evaluatlons of program results are made, and 
continuation or extension of the contract is subject to mutual approval by the .City and the Corporation. 

In January 202·1, the Corporation entered into a one-year contract with the City of Shawnee to perform public relation 
services. Under the terms of this· contract, the City agreed to ~Y the Corporatien $25,000 a year, to be paid in 
monthly installments. In 2022 and 2021. the. Corporation recognized $12,500 and $"12,500, respectively, for these 
servlc~s. 

10. FUNCTIONAL EXPENSES 

Per requirement of FASB ASU 2016-14, Shawnee Forward, Inc., adopted a methodology policy for allocation of 
functional expenses. The financial statements report certain categories of expenses that are attributed to more than 
one program or supporting function. Therefore, expenses require allocation on a reasonable basis that Is consistently 
applied. The expenses that are allocated include occupancy, depreciation, and amortization. which are allocated on 
a square footage basis, as well as salaries and wages, benefits, payroll taxes, professional services, office expenses, 
information technology, int~rest, Insurance, and other which are allocated on the basis of estimates of time and 
specific use. 
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SHAWNEE FORWARD, INC. 
Shawnee,- Oklah~ma 

NOTES TO THE f.'INANCIAL STATEMENTS 
June 30, 2022 and 2021 

1 f. LIQUIDITY AND AVAILABILITY 

Financial"asset~ available for general expenditure. that is, without donor or other-restrictions limiting their use, within 
one year of the balance.sheet. comprise of the following: 

Cash and cash equivalents 
Investments 
Ascounts receivable 
Pledges receivable 
flr1aneial assets; at ye.ar-end 
Net assets with restrictions 
Flnanc1al··assets· avaJlable to meet ca$h 

need.s:for g~neral·e~penditlires within 
one year 

$ 

$ 

2022 
233,962 $ 

18,320 

t52,282 

20~1 
394-,250 

85.829 
8,125 

488,204 
(s,12e> 

In 2022, Shawnee Forward, lno;, had $252,282 of financial assets available at-year end and available within 1 year of 
the balance sheet date to ·meet cash needs for-general expenditures. In 2021·. Shawnee For.ward. Inc., had $488.204 
of financial assets available ·at year end. Of that amount, $8, 125 are pledges receivable that are recorded -as net 
assets with restrictions until the pledge is received. At year end, the Corporation had $480,079 of financial assets 
available within 1 year of the balance sheet date to meet cash needs for general expenditures. 

Shawnee Forward. Inc. is primarily support~d through contribµtions, fundraising.(special event), contractwith City. of 
Shawnee, membership dues, and other revenues. The Corporation manages its liquidity by developing and adoptir:,g 
an annual operating-budget that provides sufficient funds for general expenditures in m·eeting Is liabilities and other 
obligations as they come due. As part of the Corporation's liquidity management, eash balances In excess of dslly 
requirements are invested In interest-bearing accounts. 

12. NEW ACCOUNTING PRONOUNCEMEiNTS 

In February 2016, the FASB issued ASl,:J No. 2016--02, Leases (Topic 842), which requires lessees to recognize 
leases on the balance.sheet and•discfose key information about leasing arrangements. The new standard establishes 
a right-of-use (ROU) .model that requires a ·Iessee tQ recognize a ROU asset arid lease liability on the statement of 
financial position for mostleases with a term longer than 12 months. Leases-will be clas~ified as finance or operating, 
with classification affe<)ting the pattern and classification of the expense recognition in the statement Of activities. The 
effective date for this standard has been delayed to annual reporting periods beginning after December 15, 2021. 

13. SUBSEQUENT EVENTS 

Management has evaluated subsequent events and·.transactlons through the date of the audit report, which is the 
date the financial-.statements were available to be issued. Management continues to eva1u·ate the impact of the 
COVI D-19 pandemic on the industry and has cone I uded that wh lie it is reasonably possible-that the virus could have 
a negative effect on the Corporatlon•s financial position and results of its operations, the specific Impact is not readily 
determinable as of the date of these financial statements. The financial statements do not include any adjustments 
that might result from the outcome of this uncertainty. 
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Appendix C: Shawnee Forward 
Marketing Examples 
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CPN ON DEMAND SERVICE 

FREE SERVICE 
• You must schedule in advance of the ride. 
• Same-day rides may be available, riders would need to be flexible on pick­

up/ drop-off times. 
• Pro Tip: When you get your work schedule, call and schedule all of the rides you 

need. 

C;) dsmith@potawatomi.org e 800-880-9880 405-878-483~ 

CENTRAL OKLAHOMA TRANSIT 
SYSTEM 

• Rides must be booked 48 hours in advance. 
• $4 per ride in Shawnee and Seminole city limits. 
• Rides outside the city limits are based on mileage. 
• COTS coupon books are available in all COTS offices. Books are $40 and 

contain tickets for 10 one-way rides. The tickets can be used in Shawnee and 
Seminole city limits. 

cocaa.org/cots 405-275-6060 
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MONDAY MEMO 
Here's what's happening in Shawnee. 

Leveraging All Available Resources 

Good Afternoon! I hope everyone reading this had minimal property damage after last 

night's storm. During these hard times, we know the citizens of Shawnee shine in helping 

their neighbors. Remember to lend a helping hand to those around you. Special thanks to 

our utility companies who are working around the clock to restore power. 

You may have missed exciting news that came out of last week's City Commission meeting. 

The City secured additional funding for replacement of the Main St Bridge. The City of 

Shawnee applied for and was awarded $750,000 in Public-Private Partnership (P3) funds 

for replacement of the Main St Bridge last year. This incentive assists with local 

infrastructural improvements that will aid the general economic competitiveness of the 

region. P3 is available year-round for local governments to apply and any communities 
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Since the P3 incentive is not exclusive of other assistance, the City of Shawnee also sought 

after funding from the Oklahoma Department of Transportation (ODOT). ODOT has 

offered $1,000,000 through their Bridge Formula Funding program, and the City 

Commission approved the project agreement at their regular meeting on Tuesday, 

February 21st. With this additional award, the City has secured $1,750,000 of funding for a 

project estimated to cost $1,800,000. 

This is great work by the City of Shawnee! On a project estimated to cost $1.8 million, the 

City could pay as little as $50 thousand, or approximately 2.8%. I know the City of Shawnee 

will continue to search for funding opportunities such as these, and I encourage all 

communities and businesses out there to inquire about and pursue as many potential 

funding sources as they can. 

Be In The Know! 

Buildings UP 
Through the Department of Energy's new program, Buildings UP, more than $22 million in 
cash prizes and technical assistance is being offered to teams across America with winning 
ideas to accelerate widespread, equitable energy efficiency and building electrification 
upgrades. 

Applications are due by July 18th 

Apply Now: $300,000 Award to Help U.S. Firms to Export 
The U.S. Department of Commerce is inviting U.S. nonprofits, including business associations 
and state and local chambers of commerce, to apply to receive up to $300,000 in 
matched Market DeveloRment CooRerator Program (MDCP). awards. 

Applications are due May 1. Learn more about eligibility here. 

MBDA Capital Readiness Program Grant Competition 
The U.S. Department of Commerce's Minority Business Development Agency (MBDA) is 
seeking proposals for its $93.5 million CaRital Readiness Program grant competition to help 
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App11cat1ons are aue on t-eo. z~ v,a grams.gov. 

Member Spotlight 
Check out Dexter Company located in Shawnee, OK! 

Founded in 1960, Dexter, headquartered in Elkhart, Indiana, employs over 
3,800 people in the U.S. and Canada and operates 18 manufacturing 
facilities and over 30 company-owned distribution locations. More 
specifically, Dexter's Shawnee, OK location employs over 100 people 
focusing on manufacturing axles, brakes, suspensions, and other trailer 
components serving the utility trailer, horse and livestock, RV, and 
agricultural market. Dexter is a world leader in developing and producing 
safe, reliable trailer components for the markets we serve-all thanks to 
our exceptional team of employees! 

Click here to join our CREW62 
team: httP-s://www.dexteraxle.com/Careers/ 

KNOW SOMEONE INTERESTED IN THE 
ECONOMIC DEVELOPMENT ACTIVITIES IN SHAWNEE? 

• LIKE and FOLLOW Shawnee Forward on Facebook ­
httRs://www.facebook.com/ShawneeForward 

• Join the Shawnee Forward Linked In Group­
httRs://www.linkedin.com/grouRs/13966599/ 

• Shawnee Forward Resources 
ProRertv. Listing~ 
Shawnee Job Board 
COWIB Job Board 
Gordon CooRer Technologv. Center 
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This concludes our response to the list of questions and documents listed in the City of 
Shawnee Resolution No. 6559. If there are other items that you require or something we 
have overlooked, please contact us at your earliest convenience, so we can address 
those items. 

Shawnee Forward Contract Application 31 

Page 128 of 136



 

 
 

City Manager Department 
16 W. 9th St. 

Shawnee, OK 74801 
ShawneeOK.org 

 
 
Date: June 5, 2023 

To: Community Service Contract Review Committee 

From: Andrea Weckmueller-Behringer, City Manager 

Subject: Discussion and possible action regarding the continuance of the Community Service 
Contract Review Committee. 

 
 
Background: Originally approved on May 3, 1993, the Community Service Contract Guidelines 
established procedures for determining eligibility for City of Shawnee financial assistance for 
community service programs. 
 
Formalized via resolution adopted on March 19, 2018, the Contract Review Committee has been tasked 
with the review of potential community service contracts, whereby the City of Shawnee would be 
paying a not-for-profit third-party entity to provide a direct community governmental or quasi-
governmental service. 
 
Since it's inception, the Community Service Contract Review Committee has faithfully discharged its 
duties to the City of Shawnee. Notwithstanding, the number of community service contracts has 
decreased over time to such a level that routine renewals could easily be reviewed and negotiated by 
City staff. Once appropriately vetted, potential community service contracts could be brought directly to 
the City Commission for their review and approval during a regularly scheduled Board of City 
Commissioners meeting, thus eliminating the need to invoke the time and attention of the Community 
Service Contract Review Committee. 
 
Financial Impact: None 
 
Attachments: Contract Review Guideline Adoption (1993), Contract Review Resolution #6559 (2018) 
 
Staff Recommendation: To be discussed 
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RESOLUTION NO. 6559 

A RESOLUTION ESTABLISHING THE CONTRACT REVIEW COMMITTEE FOR THE 
CITY OF SHAWNEE; SETTING FORTH VARIOUS PROVISIONS AND OFFICIAL DUTIES. 

WHEREAS, on May 3, 1993 the Shawnee City Commission adopted Community Service 
Contract guidelines; and 

WHEREAS, said guidelines were never adopted by resolution or ordinance by the 
Shawnee City Commission; and 

WHEREAS, the Contract Review Committee has faithfully discharged its duties from 
1993 to the present day; and 

WHEREAS, there is a desire to formalize the Committee structure and official duties 
through the passage of a resolution. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND BOARD OF 
COMMISSIONERS OF THE CITY OF SHAWNEE, OKLAHOMA: 

SECTION I. CREATION 
A. There is hereby established a Contract Review Committee that shall review all 

community service contracts, whereby the City is paying a third-party to provide a 
direct community governmental or quasi-governmental service. Examples include 
services related to transportation, senior citizens and various community programs, 
economic development, promotion of tourism, and similar activities that are budgeted 
for on an annual basis. Contracts of this nature are only made with nonprofit entities 
including 501(c)(3) and 501(c)(6) entities. 

B. A community service contract does not include contracts that are made with for-profit 
enterprises for goods and services or for public construction projects. 

SECTION II. POWERS AND DUTIES 
A. The Contract Review Committee shall make a recommendation on each contract to the 

Shawnee City Commission for final consideration. 
B. The Contract Review Committee shall have the general authority to review contracts 

and related documents and discuss administrative, financial, and operational matters 
with current or prospective community service contract holders. 

SECTION III. COMPOSITION 
A. The Contract Review Committee shall consist of five members. These members shall 

include a minimum of two, but no more than three, members of the City Commission 
including the Mayor, along with a minimum of two, but no more than three, members 
of the general public that reside in Shawnee city limits. The Mayor shall chair the 
meeting. 

B. Members are nominated by the Mayor and confirmed by the City Commission. 
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C. City of Shawnee staff members including the City Manager, City Attorney, City Clerk 
or their designees may serve the Contract Review Committee in an advisory and non­
voting capacity. 

SECTION IV. TERMS OF OFFICE 
A. Members of the Shawnee City Commission that serve on the Contract Review 

Committee may serve as long as they are in office. 
B. Citizen members of the Contract Review Committee may serve up to two consecutive 

three-year terms, not including partial terms. 

SECTION V: MEETINGS 
A. Meetings of the Contract Review Committee are open public meetings and shall be 

posted as such in accordance with the Oklahoma Open Meeting Act. 
B. The Contract Review Committee meets intermittently and typically meets up to two 

times during the budget preparation cycle in April and/or May, but may meet more 
regularly as needed. The Mayor or City Manager is authorized to call a meeting as 
necessary. 

C. A quorum of three members is required to conduct business. 

SECTION VI. ELIGIBILITY FOR FUNDING 
A. The City may spend funds for goods or services which aid the municipality and the 

citizens who reside within Shawnee corporate limits. This includes contracting for 
such goods or services which are provided to the public by or on behalf of the City. 
Such expenditures must support a public purpose. 

B. A public purpose is affected with a public interest and performed by the public body in 
the exercise of its governmental functions. 

C. A function of the governmental body is not to be confused with a general benefit to the 
community. Mere benefit to the community is not enough. Municipal funds cannot be 
used as donations or subsidies to private entities. 

D. The City cannot spend public funds for a purpose that the City has no power to perform. 
It must be a municipal government function. When the City has the power to perform 
the function and the requisite control, then it can contract for the service as an 
alternative. 

SECTION VII. REVIEW PROCESS 
A. The City Clerk shall have the power to establish an application process and 

administrative protocol related to submittal requirements and submittal timeframes by 
those organizations seeking funding for the first time or those seeking contract renewal. 

B. Those seeking funding should address in letter form the following details: 
a. Specify how the program complies with the requirements set forth in Section I. 
b. Specify how the objective of the program serves the community and specifically 

the municipality in providing services for the citizens. 
c. Provide details regarding the specific program such as, but not limited to: 

location of facility, number of employees, services provided, organization 
structure and history, length of service in this capacity, etc. 

d. Are the services offered by other agencies or organizations in Shawnee? 
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e. Provide financial statements and audit documents if available and note other 
major donors and sources of non-City funding and if the City funding is used 
as match for State, Federal or other donors. 

f. If currently under contract with the City, submit any proposed changes to 
existing contract language or funding levels. 

g. The ability of the program to become self-sufficient over time. 
h. Information regarding fees/charges paid by the public to utilize services 

provided. 
1. For renewal requests, a copy of the organization's annual report or list of 

accomplishments from the previous year detailing how City funds were 
utilized. 

J. Indicate the amount of funds requested and specifically how the funds will be 
expended. 

k. Some or all of the above requirements can be waived by the Contract Review 
Committee for contracts being renewed, without substantive changes to 
contract language or funding levels where sufficient detail has been presented 
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ATTEST: 

(SEAL) 
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