
           

AGENDA
BOARD OF CITY COMMISSIONERS 

March 4, 2019 AT 6:00 P.M.
COMMISSION CHAMBERS AT CITY HALL

SHAWNEE, OKLAHOMA 

  
CALL TO ORDER 

DECLARATION OF A QUORUM 

INVOCATION 

FLAG SALUTE 
           

1. Consider approval of Consent Agenda:   

 

a. Minutes from the February 19, 2019 regular meeting.
 

b. Acknowledge the following minutes: 
­Shawnee Community Beautification Committee Minutes from the January 17, 2019
meeting.

 

2. Presentation by Animal Control to present the Pet of the Week.   

 

3. Citizens Participation
(A three minute limit per person) 
(A twelve minute limit per topic)

  

 

4. Presentation by Lisa Wells, Executive Director for Pioneer Library System, regarding the
Pioneer Library System Annual Report.

 

5. Discussion and consideration of an ordinance amending Chapter 8 “Business, Permits, and
Licenses”, Article IV “Pawnbrokers”, of the City Code, providing for the Municipal regulation of
pawnbrokers within city limits, in compliance with the Oklahoma Pawnshop Act of Title 59
Oklahoma Statute Section 1501 Et Seq.; and also providing for severability, codification, and
repealer.

 

6. Consideration and possible action regarding an agreement with eFORCE Software for
professional services related to records management software (RMS) and computer­aided
dispatch (CAD).

 

7. New Business
(Any matter not known about or which
could not have been reasonably foreseen
prior to the posting of the agenda)

  

 

8. Commissioners Comments   

 

The City of Shawnee encourages participation from its citizens in public meetings.  If participation is not possible due to a disability, notify the City
Clerk, in writing, at least forty­eight hours prior to the scheduled meeting and necessary accommodations will be made. (ADA 28 CFR/36)

  



9. Adjournment

 

  

 

Respectfully submitted 

Lisa Lasyone, CMC, City Clerk 
The City of Shawnee encourages participation from its citizens in public meetings.  If participation is not possible due to a disability, notify the City Clerk, in writing, at least forty­eight hours prior to
the scheduled meeting and necessary accommodations will be made. (ADA 28 CFR/36)

The City of Shawnee encourages participation from its citizens in public meetings.  If participation is not possible due to a disability, notify the City
Clerk, in writing, at least forty­eight hours prior to the scheduled meeting and necessary accommodations will be made. (ADA 28 CFR/36)

  



   
Regular Board of Commissioners 1.a.        
Meeting Date: 03/04/2019  
CC Minutes
Submitted By: Kacie Eck, City Clerk
Department: City Clerk

Information
Title of Item for Agenda
Minutes from the February 19, 2019 regular meeting.

Attachments
CC Minutes 



 

 

BOARD OF CITY COMMISSIONERS PROCEEDINGS 

FEBRUARY 19, 2019 AT 6:00 P.M. 

 

 The Board of City Commissioners of the City of Shawnee, County of 

Pottawatomie, State of Oklahoma, met in Regular Session in the Commission 

Chambers at City Hall, 9th and Broadway, Shawnee, Oklahoma, Tuesday, 

February 19, 2019 at 6:00 p.m., pursuant to notice duly posted as prescribed by 

law. Mayor Finley presided and called the meeting to order.  Upon roll call, the 

following members were in attendance. 

 

Richard Finley 

Mayor 

 

Ed Bolt               Ron Gillham    

Commissioner Ward 1    Commissioner Ward 2 

 

James Harrod     Darren Rutherford    

Commissioner Ward 3-Vice Mayor  Commissioner Ward 4 

 

Mark Sehorn     Ben Salter     

Commissioner Ward 5     Commissioner Ward 6 

 

ABSENT: None 

 

INVOCATION  Don Lynch, Emergency Management 

Director    

FLAG SALUTE       

     

AGENDA ITEM NO. 1: Consider approval of Consent Agenda: 

 

a. Minutes from the February 4, 2019 regular meeting. 

 

b. Acknowledge the following reports and minutes: 

• License Payment Report for January 2019 

• Project Payment Report for January 2019 

• Shawnee Urban Renewal Authority Minutes from the 

November 6, 2018 meeting 

 

A motion was made by Commissioner Gillham, seconded by Commissioner 

Salter, to approve Consent Agenda Item Nos. 1(a-b). Motion carried 7-0.  



 

 

AYE:  Gillham, Salter, Bolt, Harrod, Finley, Rutherford, Sehorn 

NAY:  None 

 

AGENDA ITEM NO. 2:  Presentation by Animal Control to present 

the Pet of the Week.   

 

 Animal Control Officer Kesha Miller introduced Houndy, an approximately 

one-year-old female coonhound mix. Her adoption fee would be $40.00 inside the 

City limits and $30.00 outside the City limits. 

 

AGENDA ITEM NO. 3:  Citizens Participation 

 (A three-minute limit per person)  

 (A twelve-minute limit per topic)    

 

 Ms. Rachael Melot, Community Program Manager for the Blue Zones 

project, thanked the Shawnee Fire Department for the escorts that they have 

provided to kids on the Walking School Bus.   

 She also advised that an Action Force meeting was held last night where 

concerned citizens gathered to discuss the proposed Safe Routes to School 

Masterplan. The masterplan will be coming before the Commission to review and 

approve after it goes through the Planning Commission. 

 

AGENDA ITEM NO. 4: Discussion, consideration, and possible 

approval to allow City Manager to enter 

into, and execute, the attached Addendum to 

Contract for Solid Waste Collection and 

Disposal Services, dated July 1, 2010, 

between the Shawnee Municipal Authority 

and Central Disposal, LLC, for the benefit 

of the City. 

 

 City Attorney Joe Vorndran stated that the original contract called for the 

turnover of the transfer station at approximately this time.  In lieu of that, Central 

Disposal has offered to pay $900,000.00 to retain the transfer station. 

 A motion was made by Commissioner Bolt, seconded by Commissioner 

Sehorn, to approve the Interim City Manager to enter into, and execute, an 

Addendum to Contract for Solid Waste Collection and Disposal Services, dated 

July 1, 2010, between the Shawnee Municipal Authority and Central Disposal, 

LLC, for the benefit of the City of Shawnee. Motion carried 7-0.  

 



 

 

AYE: Bolt, Sehorn, Salter, Gillham, Harrod, Finley, Rutherford 

NAY: None 

 

AGENDA ITEM NO. 5:  Acknowledge monthly Sales Tax and City 

Treasurer Report.  

 

 Finance Director Chance Allison reported sales tax is up $173,637.00, or 

1.37% over the projected budget year-to-date. He stated that use tax collections are 

up approximately $131,072.00, or 13.33% over the projected budget year-to-date.  

 

AGENDA ITEM NO. 6:  Interim City Manager Report 

 

 Interim City Manager Eric Benson introduced Rebecca Blaine as the new 

City Planner. Ms. Blaine gave a brief description of her education and work 

history. 

  

AGENDA ITEM NO. 7: New Business (Any matter not known about 

or which could not have been reasonably 

foreseen prior to the posting of the agenda.) 

 

 There was no New Business.  

 

AGENDA ITEM NO. 8:  Commissioners Comments 

 

 The Mayor and Commissioners all welcomed Rebecca Blaine as the new 

City Planner for the City of Shawnee.   

 

RECESS CITY COMMISSION MEETING BY THE POWER OF THE CHAIR 

TO CONVENE SHAWNEE AIRPORT AUTHORITY AND SHAWNEE 

MUNICIPAL AUTHORITY (6:12 P.M.) 

 

RECONVENE CITY COMMISSION MEETING BY THE POWER OF THE 

CHAIR (6:14 P.M.) 

 

 

 

 

 

 

 



 

 

 

AGENDA ITEM NO. 9:  Discussion, consideration, and possible 

action to enter into an Executive Session for 

discussion and possible action on pending 

claim against the City of Shawnee by 

Christopher Bertram as authorized by 25 O. 

S. §307(B)(4) on the recommendation of 

counsel that public discussion would impair 

the ability of the City Attorney to adequately 

defend the City. 

 

 A motion was made by Commissioner Rutherford, seconded by 

Commissioner Sehorn, to enter into an Executive Session for discussion and 

possible action on pending claim against the City of Shawnee by Christopher 

Bertram as authorized by 25 O. S. §307(B)(4) on the recommendation of counsel 

that public discussion would impair the ability of the City Attorney to adequately 

defend the City. Motion carried 7-0. 

 

AYE: Rutherford, Sehorn, Salter, Bolt, Gillham, Harrod, Finley 

NAY: 

 

COMMISSIONERS ENTERED INTO EXECUTIVE SESSION AT 6:15 P.M. 

WITH ALL MEMBERS PRESENT. 

 

COMMISSIONERS RECONVENED FROM EXECUTIVE SESSION AT 6:32 

P.M. WITH ALL MEMBERS PRESENT 

  

AGENDA ITEM NO. 10: Consider matters discussed in Executive 

Session regarding pending claim against the 

City of Shawnee by Christopher Bertram as 

authorized by 25 O. S. §307(B)(4) on the 

recommendation of counsel that public 

discussion would impair the ability of the 

City Attorney to adequately defend the City. 

 

 A motion was made by Vice Mayor Harrod, seconded by Commissioner 

Rutherford, to grant staff settlement authority to resolve all claims by Christopher 

Bertram against the City, disclosure of which would impair the ability of the City 

to defend the claim. Motion carried 7-0. 

 



 

 

AYE: Harrod, Rutherford, Sehorn, Salter, Bolt, Gillham, Finley 

NAY: None 

 

AGENDA ITEM NO. 11:  Adjournment 

 

 There being no further business to be considered, the meeting was adjourned 

by power of the Chair. (6:33 p.m.) 

      

 

              

       RICHARD FINLEY, MAYOR 

ATTEST: 

 

 

 

       

LISA LASYONE, CMC, CITY CLERK 
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Office of the Director of Operations 

Minutes 
Shawnee Community Beautification Committee 

JANUARY 17, 2019 
The Shawnee Community Beautification Committee met at the Shawnee Chamber of commerce 

The meeting was called to order at 4:07 pm 

Roll Call was taken showing the following members present: 

Present Absent 
Member Tom Terry X 
Member Debi Renegar X 
Member Joe Harbeson X 
Member Sherry Lankford X 
Member Kevin Huddleston X 
Member Ethan Birdwell X 
Member Mike Mlynek X 
Member Holly Gordon X 
Member Sue Nelson X 
Member Carla Smith X 
City Staff Whisper Peace X 
City Staff James Bryce X 
City Staff Jim V anAntwerp X 
City Staff Geoff Garner X 

Call to Order. AGENDA NO 1 

AGENDAN02 Roll Call and Declaration of a Quorum. Roll was called and a quorum 
was declared. James welcomed the 3 Leadership Shawnee students that 
were in attendance. 

1400 N . Center Shawnee, OK 74801 405.878.1529 www.shawnccok.org 



AGENDA N03 

AGENDAN04 

AGENDA NOS 

AGENDA N06 

AGENDA NOS 

AGENDAN06 

AGENDAN07 

AGENDA NOS 

1400 N. Center 

Approved minutes for DECEMBER 20, 2018. The minutes for 
December 20, 2018 were approved with a motion made by Sherry 
Lankford and 2nd by Debbie Renager. The motion carried unanimously. 

Discussion on Gardening with the Experts. Tom Terry handed out the 
Program and evaluation form for the committee to look over and make 
sure that all looked correct. He also went over the duties of each member 
at the event. James mentioned that the Parks Department staff will 
assemble the folders that will be handed out to attendees. Committee 
members will set up event on Friday January 25th at 4:00 pm. 

Discussion on the Annual Trash Off event and how to get people 
interested. The Committee came up with several suggestions of Groups 
that could be contacted along with the Landlord group that Sue mentioned 
met at Vision Bank. The suggestions were Boy Scout groups, Dunbar 
Group, Church Groups, OBU Athletics, Blue Zones, and Community 
Renewal. We could ask Shawnee Forward to send out info to their 
members and possibly put something on the water bill. 
Staff will try to get the flyer ready by the next meeting. 

Presentation and Discussion on the Parks Master Plan and Park 
Designs. James Bryce handed out information on the Parks Design Plan 
and discussed each Park on the Plan. 

Old Business. None 

New Business. None 

Comments. Stop sign and tree at Main & Broadway was hit by a vehicle. 
Channing Seikel, Andrea Little, and Caleb Parker were in attendance from 
the 2019 Leadership Shawnee Class. 

Adjournment. Meeting was adjourned at 4:47 p.m. 

Shawnee, OK 74801 405 .878.1529 www.shawneeok.org 



   
Regular Board of Commissioners 4.        
Meeting Date: 03/04/2019  
Pioneer Library
Submitted By: Kacie Eck, City Clerk
Department: City Clerk

Information
Title of Item for Agenda
Presentation by Lisa Wells, Executive Director for Pioneer Library System, regarding the Pioneer Library
System Annual Report.

Attachments
No file(s) attached.



   
Regular Board of Commissioners 5.        
Meeting Date: 03/04/2019  
Pawnbrokers Ord
Submitted By: Kacie Eck, City Clerk
Department: City Clerk

Information
Title of Item for Agenda
Discussion and consideration of an ordinance amending Chapter 8 “Business, Permits, and Licenses”,
Article IV “Pawnbrokers”, of the City Code, providing for the Municipal regulation of pawnbrokers within
city limits, in compliance with the Oklahoma Pawnshop Act of Title 59 Oklahoma Statute Section 1501 Et
Seq.; and also providing for severability, codification, and repealer.

Attachments
Pawnbrokers Ord 
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ORDINANCE NO. __________ 

 

AN ORDINANCE OF THE CITY OF SHAWNEE, OKLAHOMA AMENDING CHAPTER 8 –  

“BUSINESSES, PERMITS AND LICENSES”, ARTICLE IV – “PAWNBROKERS”, OF THE 

CITY CODE, PROVIDING FOR THE MUNICIPAL REGULATION OF PAWNBROKERS 

WITHIN CITY LIMITS, IN COMPLIANCE WITH THE OKLAHOMA PAWNSHOP ACT OF 

TITLE 59 OKLAHOMA STATUTE SECTION 1501 ET SEQ.; AND ALSO PROVIDING FOR 

SEVERABILITY, CODIFICATION, AND REPEALER 

 

WHEREAS, the Code of Ordinances of the City of Shawnee must be amended from time to time 

to comply with the laws of the State of Oklahoma and the Charter of the City of Shawnee; and 

 

WHEREAS, it is the intent of the City Commission in enacting this ordinance, to provide for, and 

protect the public health, safety, and welfare of the City of Shawnee, Oklahoma; 

 

WHEREAS, it is the intent of the City Commission in enacting this ordinance, to provide for the 

limited municipal regulation of pawnshops and pawnbrokers not already preempted by State Law. 

59 O.S.§ 1514 (“Municipalities may enact ordinances which are in compliance with but not more 

restrictive than the provisions of the Oklahoma Pawnshop Act, Section 1501 et seq. of the 

Oklahoma Statutes.”). 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION FOR THE CITY 

OF SHAWNEE, POTTAWATTOMIE COUNTY, STATE OF OKLAHOMA AS 

FOLLOWS: 

 

SECTION I:  That Chapter 8, Businesses, Permits, and Licenses, Article IV, Reserved [formerly, 

“Pawnbrokers”], Section 8-325 is hereby amended and effectuated with the following language: 

 

ARTICLE IV. - PAWNBROKERS 

 

Section 8-325. – Definitions. 

 

Pawnbroker – means a person engaged in the business of making pawn transactions. 

 

Pawnshop – means the location at which or premises in which a pawnbroker regularly conducts 

business. 

 

Pawn transaction – means the act of lending money on the security of pledged goods or the act of 

purchasing tangible personal property on condition that it may be redeemed or repurchased by the 

seller for a fixed price within a fixed period of time. 

 

Person – means an individual, partnership, corporation, joint venture, trust, association or any 

other legal entity however organized. 

 

Pledged goods – means tangible personal property other than choses in action, securities or printed 

evidences of indebtedness, which property is deposited with or otherwise actually delivered into 

the possession of a pawnbroker in the course of his business in connection with a pawn transaction. 

 

State Law Reference:  59 O.S. § 1502. 

 

SECTION II:  That Chapter 8, Businesses, Permits, and Licenses, Article IV, Reserved [formerly, 

“Pawnbrokers”], Section 8-326 is hereby amended and effectuated with the following language: 

 

Section 8-326. – State License Required; No Operation in Violation of State Law. 

 

 No person shall operate a pawnshop within city limits without a valid state license pursuant 

to, or in violation of, the “Oklahoma Pawnshop Act” as defined in Title 59 of the Oklahoma 

Statutes, Sections 1501, et seq., which are hereby incorporated into the Code of the City of 

Shawnee, Oklahoma, to the extent applicable, with the same force and effect as if fully set out in 

this section, but in no way more restrictive than, or in conflict with, the provisions of said Act. 

 

 State Law Reference:  15 O.S. § 1501 et seq.  
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SECTION III:  That Chapter 8, Businesses, Permits, and Licenses, Article IV, Reserved 

[formerly, “Pawnbrokers”], Section 8-327 is hereby amended and effectuated with the following 

language: 

 

Section 8-327. – Regulatory Fee. 

 Any Pawnbroker shall pay an annual regulatory fee as set by resolution of the Commission, 

but such fee shall in no event shall be higher than allowed by law and/or the Oklahoma Pawnshop 

Act. 

 

 State Law Reference: 59 O.S. § 1506(D). 

 

SECTION IV:  That Chapter 8, Businesses, Permits, and Licenses, Article IV, Reserved 

[formerly, “Pawnbrokers”], Section 8-328 is hereby amended and effectuated with the following 

language: 

 

Section 8-328. – Hours of Operation. 

 No Pawnbroker shall engage in, or consummate a Pawn Transaction between the hours of 

9:00 p.m. and 6:00 a.m. 

 

 State Law Reference:  Circle D. Pawn v. City of Norman, 1998 OK CIV APP 27, 956 P.2d 

931. 

 

SECTION V: Severability. The provisions of this Ordinance are not severable and, if any 

sentence, provision, or other part of this Ordinance shall be held invalid, the decision of the court 

so holding shall render this Ordinance null and void. 

 State Law Reference:  59 O.S. § 1514. 

SECTION VI:  Codification.  This Ordinance shall be codified in the City Municipal Code, and 

the codifier is authorized to set out the Ordinance, as a whole, as appropriate 

SECTION VII: Repealer.  All sections, subsections, clauses, and sentences of existing law in 

conflict with this ordinance, are repealed. 

 

PASSED AND APPROVED this 4th day of March, 2019.  

 

 

             

       RICHARD FINLEY, MAYOR 

 

ATTEST: 

 

(SEAL) 

 

 

      

LISA LASYONE, CMC, CITY CLERK  

 

 

 APPROVED as to form and legality this 4th day of March, 2019. 

 

 

             

       JOSEPH M. VORNDRAN, 

       CITY ATTORNEY 
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EFORCE
Submitted By: Kacie Eck, City Clerk
Department: City Clerk

Information
Title of Item for Agenda
Consideration and possible action regarding an agreement with eFORCE Software for professional
services related to records management software (RMS) and computer-aided dispatch (CAD).

Attachments
Memo 
Slide Show 



FROM 

TO 

cc 

SUBJECT 

DATE 

Chief Mason Wilson 
16 W 9th 

Shawnee, Oklahoma 74801 
Office (405) 878-1680 or 1681 *Fax (405) 878-1520 

E-Mail: mwilson@shawneeok.org 

Mason Wilson ~ 
Chief of Police 

Eric Benson 
Interim City Manager 

Mayor and Commissioners 

Purchase ofEFORCE CAD and RMS Software 

February 11, 2019 

The FBI mandates the reporting of crimes by law enforcement. The FBI 
has mandated that all law enforcement agencies move from UCR (Uniformed 
Crime Reporting) to NIBRS (National Incident Based Reporting System). All law 
enforcement agencies must be NIBRS compliant by January 1, 2021. 

We have two systems that must become NIBRS compliant. We have a 
CAD (Computer Aided Dispatch) system and RMS (Record Management 
System). We must replace our current software for CAD and RMS to become 
NIB RS compliant. The time-consuming part of this process is migrating historical 
data from the UCR software to the NIBRS software. The migration process can 
take months. 

We have researched software options and viewed presentations for the past 
18 months. The best choice we have found for this professional service is 
EFORCE. EFORCE is the sole provider of a web-based software for CAD and 
RMS. The web-based software prevents us from having to buy new servers at an 
added expense. The web-based software allows us to increase productivity with 
officers in the field. Officers will have the ability to write citations and complete 
paperwork from a cell phone or an iPad. 



Chief Mason Wilson 
16 W 9th 

Shawnee, Oklahoma 74801 
Office (405) 878-1680 or 1681 *Fax (405) 878-1520 

E-Mail: mwilson@shawneeok.org 

EFORCE quote: 

CAD ... .... ........... ........................ ........... ..... $137, 659.54 

RMS .......................................................... $ 93,612.57 
Total. ................... ......... ............. ................ $231, 272.10 

There will be an annual license fee after the first year of $34,000.00. Our 
current annual license fee for our old software is $44,000.00. We will save 
$10,000.00 each year on the annual license. 

I have attached the current quote from EFORCE and it is separated between the 
expense of CAD and RMS. The CAD portion can be paid by 911 funds and the 
RMS portion would be representative of our current public safety improvements 
with our new police facility. 

I have also attached a copy of the FBI mandate to switch to NIBRS by January 1, 
2021. 



EFORCE® 1047 S. 100 W., STE 130, Logan, UT www.eforcesoftwqre.com 
POWEREO BY InTELL:X:C HO:X:CE 

Shawnee Police Department 

To: Mason Wilson 

16 W 9th St 

Shawnee , OK 74801 

Date: 1-18-2019 

! Summary - . ~ 

20% discount valid through March 2019 
$289,090.1 3 
-$57,818.03(20%) 

=$231,272.10 

Total: $231,272.10 

i Quantity Product 
I • - -

1- 18-2019 Prepared by: Tyson Ba llard 
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EFORCE~) 
POWERED 8'-' InTELLICHOICE 
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1047 S. 100 W., STE 130, Logan, UT www.eforcesoftware.com 

CAD Implementation 1-20 Users 

Includes several services necessary for contract fulfillment. 

f) 
CAD Onsite: 11-20 users 

This onsite session educates end users on how to operate the system to 
perform their daily duties relevant to the software. 

CAD Server License 

License for server hosting software. Click here to view the CAD brochure. 

CAD User License 

Provides user full CAD functionality including, call taking, dispatching, and 
resource allocation. 

CAD Limited Use License 

A limited use License is to be used for admin and other users who will only 
need limited/ occasional use of the eFORCE CAD system. To dispatch calls 
other than in a back-up or EOC a "user license" will need to be purchased. 

CAD View Only License 

This is a view only CAD license. Customer will need to purchase a limited 
use, call taker, or workstation license to perform any dispatch related 
actions/ functionality. Click here to view the CAD View OnlY. brochure. 

CAD Mapping 

eFORCE CAD Mapping allows your agency to display units, calls, and other 
map layers. 

$61,909.42 

iOS Mobile Implementation with Queries 

The implementation Includes several services necessary for contract 
fulfillment. The queries allow (qualified) users to query the state system 
from one or all of the following eFORCE applications: CAD, Mobile, and/or 
RMS. Each device must meet CJIS compliancy. 

iOS Mobile Module Package 

iOS Mobile Module Package contains a Silent Dispatch User, CAD View 
User, AVL User with mapping, and eCitations User for the eFORCE iOS 
Mobile application. Includes: reports, rolodex, tracking vehicle or person 
location with iPad or iPhone. -

$110,165.00 

1-18-2019 Prepared by: Tyson Ballard 
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POWEAEO BY InTE L L ICHOICE 
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1047 S. 100 W., STE 130, Logan, UT www.eforcesoftware.com 

RMS Implementation 51+ Users 

Includes several services necessary for contract fulfillment. 

D 
RMS Onsite: 31-50 users 

This onsite session educates end users on how to operate the system to 
perform their daily duties relevant to the software. 

RMS Onsite: 51+ users; each additional 10 users 

This onsite session educates end users on how to operate the system to 
perform their daily duties relevant to the software. 

RMS User License 

User license for the eFORCE RMS application. Features include: report 
writing, Dynamic Names Association (DNA), vehicles, property, graphics, 
IBR or UCR reporting (specific state reporting is also available), graphs and 
charts, officer log, crime analysis. 

RMS Server License 

License for server hosting RMS software. Please click here to view the RMS 
product brochure. 

$96,615.71 

e911 Interface 

Allows for call data captured by the 911 controller to be auto-populated in 
the CAD call taker screen. 

lncode Interface 

Allows for citation data to be pushed to Tyler's lncode 

Paramount Q & A Interface 

$20,400.00 

Discount (20%) -$57,818.03 

Total $231,272.10 

2nd Year Forward: Annual License and Support Fee Base 

Annual License and Support Fees for year 2. Years 3+ will be based year 2 fees + a 
3% annual increase. 

1-18-2019 Prepared by: Tyson Ballard 
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$34,000.00 



1047 S. 100 W., STE 130, Logan, UT www.eforcesoftware.com 

POWEAEO BY InTELLJ:CHOICE 

• All upgrades and feature releases for purchased licenses are included in the annual license and supportfees 
• Annual license and support fees are due on the 13 month from contract date and are recurring annually 
• Pricing valid for 90 days from quote date above 
• No other services, applications or hardware are included 
• Third party products and hardware warrantees are the sole responsibility of the manufacturer 
• eFORCE® Does not warrantee third party products or services 

Accepted By:----------------- Date:----------

1-18-2019 Prepared by: Tyson Ballard 
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National Incident-Based Reporting 
System (NIBRS) 

Implemented to improve the overall quality of crime data collected by law enforcement, NIBRS captures details on each single crime 

incident-as well as on separate offenses within the same incident-including information on victims, known offenders, relationships 
between victims and offenders, arrestees, and property involved in crimes. Unlike data reported through the UCR Program's 

traditional Summary Reporting System (SRS)-an aggregate monthly tally of crimes-NIBRS goes much deeper because of its ability 

to provide circumst1rnces and context for crimes like location, time of day, and whether the incident was cleared. 

Because NIBRS can provide more useful statistics to promote constructive discussion, measured planning, and informed policing, the 

FBI has made the nationwide implementation of NIBRS a top priority. Approximately 43 percent of U.S. law enforcement agencies 

currently participate in NIBRS. To increase participation, the UCR Program is partnering with the Bureau of Justice Statistics on the 

National Crime Statistics Exchange, working with advocacy groups to emphasize the importance of NIBRS data and its utility, and 

transitioning the UCR Program to a NIBRS-only data collection by 2021 . In addition, the UCR Program has made resources available 

to help agencies address the cost of transitioning as well as the potential perception that an agency has higher crime levels when 

NIBRS actually establishes a new baseline that more precisely captures reported crime in a community. 

The vision for NIBRS is for it to become the law enforcement community's standard for quantifying crime, which will help law 

enforcement and communities around the country use resources more strategically and effectively. This will further supporting the 

mission of the FBl's UCR Program to generate reliable information for use in law enforcement administration, operation, and 
management. 



Rlc,.er Data. RellalJle Res 

NIBRS 
2021 
Are You 
Ready? 

As recommended by our law enforcement partners {https://www.fbi.gov/file-repository/ucr/nibrs-joint-seal-letter-of-support­

august-2015.pdf/view) and approved by the FBI (https://www.fbi.gov/file-repository/ucr/fbi-letter-on-nibrs-transition-

071018.pdf/view), the UCR Program is retiring the SRS and will transition to a NIBRS-only data collection by January 1, 

2021 . Law enforcement agencies are encouraged to start implementing NIBRS now. The FBI remains committed to assisting 

all agencies in making the switch. 

• 30 Questions and Answers About NIBRS Transition (https://www.fbi.gov/file-repository/ucr/30-faqs-about­
n ibrs-transition-oct-2018.pdf/view) 

NIBRS Now 



NIBRS 
National Incident-Based 

Reporting System 
The Federal Government has mandated 
that all agencies be NIBRS compliant by 

January 1, 2021 



Our Two Systems Affected 

• Records Management System (RMS) 

Police Reports 

• Computer-Aided Dispatch (CAD) 

Communications Center 



Timelines to Transition to New System 

• Initial Setup ............................... 2-6 Weeks 

• Complete Migration of Historical Data ...... 6-12 Months 



Average Pricing for New System 

We have researched services for the past 18 months. 

The prices range from $230,000.00 to $506,000.00 



The only web-based solution. 

Decreases need for servers and specialized equipment. 

Increase the officer's productivity. 

The lowest cost solution. 
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