AGENDA
SHAWNEE MUNICIPAL AUTHORITY
April 18, 2016 AT 6:30 P.M.
COMMISSION CHAMBERS AT CITY HALL
SHAWNEE, OKLAHOMA

CALL TO ORDER

DECLARATION OF A QUORUM

All motions will be made in the affirmative. The fact that a commissioner makes or offers a second to a
motion does not mean that the commissioner must vote in favor of passage.

1. Consider approval of Consent Agenda:
a. Minutes from the April 4, 2016 meeting.

b. Acceptance of South WWTP Emergency Generator Project, Contract No. SMA-15-05, and
place maintenance bond into effect.

C. Acceptance of Raw Water Valve Motor Operator for Twin Lakes 1, Twin Lakes 2 and Wes
Watkins Project, Contract No. SMA-15-06, and place maintenance bond into effect.

2. Discussion and possible action of refinancing Oklahoma Water Resources Board (OWRB)
Loan No. ORF-09-0037-DW.

3. New Business
(Any matter not known about or which could
not have been reasonably foreseen prior to
the posting of the agenda)

4. Adjournment

Respectfully submitted

Phyllis Loftis, CMC, City Clerk



Shawnee Municipal Authority

Meeting Date: 04/18/2016

SMA Minutes 04-04-2016

Submitted By: Lisa Lasyone, City Clerk
Department:  City Clerk

. a.

Information
Title of ltem for Agenda
Minutes from the April 4, 2016 meeting.

Fiscal Impact

Attachments
SMA Minutes 04-04-2016




THE TRUSTEES OF THE SHAWNEE MUNICIPAL AUTHORITY OF THE
CITY OF SHAWNEE, COUNTY OF POTTAWATOMIE, STATE OF
OKLAHOMA, MET IN REGULAR SCHEDULED SESSION IN THE
COMMISSION CHAMBERS AT CITY HALL, 9TH AND BROADWAY,
SHAWNEE, OKLAHOMA, MONDAY, APRIL 4, 2016, DURING THE BOARD
OF CITY COMMISSIONERS MEETING AT 6:30 P.M., PURSUANT TO
NOTICE DULY POSTED AS PRESCRIBED BY LAW. UPON ROLL CALL, A
QUORUM WAS DECLARED WITH THE FOLLOWING MEMBERS IN
ATTENDANCE:

PRESENT: Agee, Harrod, Hall, Mainord, Shaw, Dykstra
ABSENT: None

Call to Order
Declaration of a Quorum

AGENDA ITEM NO. 1: Consider approval of Consent Agenda

a. Minutes from the March 21, 2016 meeting.

A motion was made by Trustee Agee, seconded by Trustee Shaw, to approve
Consent Agenda item No. 1(a). Motion carried 6-0.

AYE: Agee, Shaw, Hall, Dykstra, Harrod, Mainord
NAY: None

AGENDA ITEM NO. 2: New Business (Any matter not known about
or which could not have been reasonably
foreseen prior to the posting of the agenda)

There was no New Business.

AGENDA ITEM NO. 3: Adjournment

There being no further business to be considered, the meeting was adjourned
by power of the Chair. (7:26 p.m.)



WES MAINORD
CHAIRMAN
ATTEST:

PHYLLIS LOFTIS, SECRETARY



Shawnee Municipal Authority 1.
Meeting Date: 04/18/2016

Generator Accept

Submitted By: Lisa Lasyone, City Clerk

b.

Department:  City Clerk

Information
Title of ltem for Agenda

Acceptance of South WWTP Emergency Generator Project, Contract No. SMA-15-05, and place
maintenance bond into effect.

Fiscal Impact

Attachments
Generator Accept Memo
Generator Accept Bond




Sh AWNeC

MUNICIPAL AUTHORITY

MEMORANDUM

To: Justin Erickson, City Manager.

From: Steve Nelms, Utility Director

CC: Mayor, and City Commission. Cindy Sementelli, Finance Director
Date: 04/18/2016

Re: South WWTP Emergency Generator Project SMA-15-05

Nature of the Request: Staff is respectfully requesting that the City Commission accept the following maintenance
bond placing it into effect April 18" 2016.

Staff Analysis, Considerations: This CIP project has been completed, and for the first time since the early 1950 the
Southside Sewer plant now has emergency backup electrical power.

Recommendation: Staff respectfully recommends that the City Commission accepts completion of this project
placing the maintenance bond into effect. After acceptance of the maintenance bond, any problem that may arise
will be covered at a cost of 100% for first year, and 10% the second year, starting with the acceptance date of the
maintenance bond.

Budget Consideration:

Budgeted Amount: $249,500.00

Total Project Cost: $225,000.00

Project was completed $24,500 under budget.

111 S. Kickapoo Shawnee, OK 74801 405.273.1960 www .shawneeok.org




MAINTENANCE BOND

CBB43800
KNOW ALL MEN BY THESE PRESENTS: we, the undersigned
All Phase Electric, inc as Principal, and
National American Insurance Company a corporation organized
under the laws of the State _Oklahoma and authorized to transact business

in the State of Oklahoma, as Surety, are hereby held and firmly bound unto the

SHAWNEE MUNICIPAL AUTHORITY/CITY OF SHAWNEE, BENEFICIARY, SHAWNEE,
OKLAHOMA, as OWNER

in the penal sum of ___Two Hundred and Twenty Five Thousand Dollars and no cents
{$225,000.00 ) for the payment of which,

well and truly to be made, we hereby jointly and severally bind ourselves,

successors and assigns, by these presents.

The condition of this obligation is such that:

WHEREAS, said Principal entered into a written CONTRACT with the SHAWNEE
MUNICIPAL AUTHORITY/CITY OF SHAWNEE, BENEFICIARY, SHAWNEE,
OKLAHOMA, dated October 20" , 2015, for CONTRACT NO. SMA-15-05
SOUTH WWTP EMERGENCY GENERATOR PROJECT

all in compliance with the plans and specifications therefore, made a part of said CONTRACT
and on file in the office of the City Clerk, City of Shawnee, 16 W, 9% Street, P. O. Box 1448,
Shawnee, OK, 74802-1448,

NOW, THEREFORE, if said Principal shall pay or cause to be paid to the Shawnee Municipal
Authority/City of Shawnee, Beneficiary all damages, loss, and expense which may result by reason
of defective materials and/or workmanship in connection with said work, occurring within a period
of five (5) years ({one hundred (100%) percent for first year, then {(10%) for each year
thereafter, of total contract price} for all projects for the construction of utilities) from and after
acceptance of said project by Shawnee Municipal Authority/City of Shawnee, Beneficiary; and if
Principal shall pay or cause to be paid all labor and materials, including the prime contractor and
all subcontractors; and if principal shall save and hold Shawnee Municipal Authority/City of
Shawnee, Beneficiary harmless from all damages, loss and expense occasioned by or resulting
from any failure whatsoever of said Principal, then this obligation shall be null and void, otherwise
to be and remain in full force and effect.

It is further expressly agreed and understood by the parties hereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this BOND.

IN WITNESS WHEREOF, the said Principal has caused these presents to be executed in his name

and its corporate seal to be hereunto affixed by its duly authorized officers, and the said Surety has
caused these presents to be executed in its name and its corporate seal to be hereunto affixed by

MB 3



its attorney-in-fact, duly authorized so to do.

21st October 5.

Signed, this

day of >~~~

Prinmpai

901 N Hobson Ave, Shawnee, OK 74801
Address
 Seal (If Corporation)
&Q@b\/\@ﬁ,b&/} AN 1010 Manvel Ave, Chandler, OK 74834
Witness ¥To Principal) Address

National American Insurance Company

ATTE u§7f'?:f /
. A4 7 Surety
R M " s P ot MW‘Z{;‘{
Secrefzry (Surety)
Seal

Barbara M. Paske

/, Aﬁz:}mcy«;miact

é&m /j// /7 f&ﬁw

Witness (To Surety)

Address \// Address
1010 Manvel Ave, Chandier, OK 74834 1010 Manvel Ave, Chandier, OK 74834
NOTE: Date of BOND must not be prior to date of Contract. If

CONTRACTOR is Partnership, all partners should execute BOND.
IMPORTANT: Surety companies executing BONDS must appear on the Treasury
Department's most current list (Circular 570 as amended) and be

authorized to transact business in the state where the PROJECT 15
located.
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Shawnee Municipal Authority 1.c.
Meeting Date: 04/18/2016

Water Valve Accept

Submitted By: Lisa Lasyone, City Clerk

Department:  City Clerk

Information
Title of ltem for Agenda

Acceptance of Raw Water Valve Motor Operator for Twin Lakes 1, Twin Lakes 2 and Wes Watkins
Project, Contract No. SMA-15-06, and place maintenance bond into effect.

Fiscal Impact

Attachments
Water Valve Memo
Water Valve Bond




Sh AWNeC

MUNICIPAL AUTHORITY

MEMORANDUM

To: Justin Erickson, City Manager.

From: Steve Nelms, Utility Director

CC: Mayor, and City Commission. Cindy Sementelli, Finance Director

Date: 04/18/2016

Re: Raw Water Valve Motor Operator for Twin Lakes 1&2, and Wes Watkins Project SMA-15-06

Nature of the Request: Staff is respectfully requesting that the City Commission accept the following
maintenance bond placing it into effect April 18" 2016.

Staff Analysis, Considerations: This CIP has been completed, and for the first time the Water Plant
Operators can react & change the raw water lake ratios via SCADA in mire minutes without leaving the
water plant. (I.e. past practice was extremely inefficient and time consuming)

Recommendation: Staff respectfully recommends that the City Commission accepts completion of this
project placing the maintenance bond into effect. After acceptance of the maintenance bond, any problem
that may arise will be covered at a cost of 100% for first year, and 10% the second year, starting with the
acceptance date of the maintenance bond.

Budget Consideration:

Budgeted Amount: $125,000

Total Project Cost: $68,700

Project was completed $56,300 under budget.

111 S. Kickapoo Shawnee, OK 74801 405.273.1960 www .shawneeok.org




MAINTENANCE BOND

KNOW ALL MEN BY THESE PRESENTS: we, the undersipned
Rudy Box & Associates, Ino. as Principal, and

_GraniteRe,lne.  acorporation organized

undarﬂm iawso the State Oklahoma and authorized to transact business
in the State of Oklaboma, as Surety, are hereby held and firmly bound unto the

SHAWNEE MUNICIPAL AUTHORITY/CITY OF SHAWNEE, BENEFICIARY, SHAWNEE,
OKLAHOMA, as G'WNER

e f‘or mcpavmcmufwhmh LLA0g seven Bundied Uoials and N Lents
well and t:m!y to be made, we hereby jointly and severally bind ourselves,
successors aryl assigns, by these presents.

The condition of this obligation s such that:

WHEREAS, said Principal entered into a written CONTRACT with the SHAWNEE
MUNICIPAL AUTHORITY/CITY OF SHAWNEE, BENEFICIARY, SHAWNEE,
OKLAHOMA, dated  lune 167 , 2015, for CONTRACT NO. SMA-15.06 RAW
WATER VALVE MOTOR OPERATOR FOR TWIN LAKES |, TWIN LAKES 2 AND WES
WATKING

all in compliance with the plans and specifications thercfore, made a part of said CONTRACT
and on file in the office of the City Clerk, City of Shawnee, 16 W, 9 Street, P. O. Box 1448,
Shawnee, OK, 74802-1448,

NOW, THEREFORE, if said Principal shall pay or cause to be paid to the Shawnee Municipal
Authority/City of Shawnee, Beneficiary all damages, loss, aod expense which may result by reason
of defective materials and/or workmanship in connection with said work, occurring within a period
of five (5) years ({one bundred (100%) percent for first year, then (10%) for each year
thereafter, of total contract price} for all projects for the construction of utilities) from and afler
acceptance of said project by Shawnee Municipal Authority/City of Shawnes, Beneficlary; and if
Principal shall pay or cause to be paid all labor and materials, including the prime contractor and
all subcontractors; and if principal shall save and hold Shawnece Municipal Authority/Cliy of
Shawnee, Beneficiary harmless from gll damages, loss and expense occasioned by or resulting
from any failure whatsosver of said Principal, then this obligation ghall be pull and void, otherwise
to be and remain in full foree and effect.

It is further expressly apreed and underatood by the parties hereto that no changes oy alierations in
said Contract snd no deviations from the plas or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this BOND.

IN WITNESS WHEREOF, the said Principal has caused these presents to be executed in his name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said Surcty has
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caused these presents to be executed in its name and its corporste seal to be hereunto affixed by
its sttormev-in-fact, duly authorized 30 to do.

Signed, this i8th dayof  une  opys 4

17400 8. Sooner Road Norman OK 73073
Address

17400 8. Sooner Road, Norman, OK 73071

et <- ey st
Witness {To Principal)

Address
ATTEST: Granite Re, Inc.
' Surety
Seal 5

mcas (T{; Surety) - e Attemewu»fact

P.0O. Box 5010 Edmond, OK 73083-5010 P.O. Box 5010 Edmond, OK 73083-5010
Address Address
NOTE: Diate of BOND roust not be prior to date of Contract, If

CONTRACTOR is Partnership, all partners should execute ROND,

IMPORTANT: Surety companies executing BONDS must appear on the Treasury
Department's most current list (Circular 570 as amended) and be
avthorized to transact business in the state where the PROIECT is
located
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Shawnee Municipal Authority 2,
Meeting Date: 04/18/2016

OWRB Loan

Submitted By: Lisa Lasyone, City Clerk

Department:  City Clerk

Information
Title of ltem for Agenda

Discussion and possible action of refinancing Oklahoma Water Resources Board (OWRB) Loan No.
ORF-09-0037-DW.

Fiscal Impact

Attachments
OWRB Memo




Date: April 12, 2016

To: Mayor and City Commissioners

From: Cynthia Arnold, Finance Director/Treasurer
RE: Refunding of OWRB Loan ORF-09-0037-DW
Nature of the Request:

To allow staff to pursue refunding the OWRB Loan ORF-09-0037-DW »r a p :ntial
savings of $158,832. This would allow BOSC Inc. to solicit bids from the local ba s for
a bank qualified loan.

Staff Analysis, Considerations:

The Oklahoma Resource Board (OWRB) is considering refinancing all or a portion of
the Series 2010 Bonds which we borrowed against for SMA to do the 30 in wate ne to
Wes Watkins. The original loan was for $7,780,000 and currently our outstanding
portion is $5,387,981 as of April 12, 2016.

We have three options should the OWRB decided to refinance:
1. Keep the debt service payments approximately the same and pay off loan
earlier- would be minimal since we would only recognize 30% of the OWRB
savings

2. Have the final loan maturity remain the same with reduced debt service
payments and annual debt service savings from the OWRB applied
proportionally to the loan

3. Pay off the remaining balance- this would require us to refinance.

Recommendation
Staff is recommending Option #3. This would allow us to restructure the loan at a better
interest rate and be able to realize 100% of the savings

Budget Consideration:
Would lower our debt service payment expense each year for the term of the new loan.




J. D, STRONG
EXECUTIVE DIRECTOR

MARY FALLIN
GOVERNOR

STATE OF OKLAHOMA
WATER RESOURCES BOARD

www owrb.ok.gov

March 24, 2016

Mr. Wes Mainord, Chairman
Shawnee Municipal Authority
PO Box 1448

Shawnee, OK 74802

g 9134 9690 0935 0013 8609 25

Dear Chairman Mainord,
Re: Potential refinance of ORF-09-0037-DW

The Oklahoma Water Resources Board (the “OWRB”) is considering refinancing all or a portion of its
outstanding Revolving Fund Revenue Bonds, Series 2010 (the “Series 2010 Bonds”). The refinancing will
depend on a number of factors, and if it is done, it is anticipated to be completed sometime on or about
June 30, 2016. if it is done, any refinancing will be subject to market interest rates that will result in a
debt service savings being achieved. As interest rates are subject to market conditions, a final decision
ta refinance the Series 2010 Bonds will not be made uritil sometime later this spring or summer.

One of the factors that will shape the potential refinancing is how the OWRB will share the potential
debt service savings with the borrowers who have loans pledged to the Series 2010 Bonds. At its March
15, 2016 Board meeting, the OWRB took action te provide to the effect that if the Series 2010 Bonds
are refinanced, the OWRB will share approximately 30% of any realized debt service savings with the
borrowers that have loans pledged to the Series 2010 Bonds. The refunding savings by borrower will be
determined by the OWRB. Receipt of this letter is confirmation your entity is one of the borrowers that
has a loan pledged to the Series 2010 Bonds and that your entity has an opportunity to share in the debt
service savings if the refinancing is completed. The OWRB expects any debt service savings realized may
not be level savings.

The objective of this letter is to inform you of the possible refinancing and to aliow your entity the
opportunity to provide the OWRB guidance as to how you would like any savings that may be realized by
the OWRB to be applied to your loan, There are three options for your entity to consider in realizing
your share of OWRB’s savings, as cutlined below:

3800 N, CLASSEN BOULEVARD « OKLAHOMA CITY, OKLAHOMA 73118
TELEPHONE (405} 530-8800 » FAX (405) 530-8900
fhe wafer cgency Stephen B Aflen « Tom Buchanan « Bob Drake « F Ford Drummond
Marilyn Feaver » Ed Fite » Jason W Minch o Linda P Lambert « Bichard C Sevenoaks




Option 1: Keep your entity's debt service payments approximately the same and pay off
your entity’s loan sooner. The new final maturity will be subject to the amaunt
of savings realized.

Or

Option 2: Have the final loan maturity remain the same with reduced debt service
payments and annual debt service savings from the OWRB applied
proportionally to your entity's loan based on the annual loan principal
outstanding.

Or

Option 3: Pay off the remaining balance of the loan.

Once the refunding is complete, you may receive a new amortization schedule that reflects new debt
service payments or a new foan maturity date. Once the refunding is complete, the OWRB will not
accept any prepayments or early pay offs without prior approval from the OWRB. No further changes to
the promissory note or loan agreement or other loan documents shall be made without the consent of
both parties.

While the timing of any refinancing cannot be currently determined with certainty, the OWRB is
targeting closing the refinancing issue on or about June 30, 2016. Because of the time required to work
through alf the Series 2010 borrower ioan requests, we respectfully request the attached form indicating
a savings option preference be completed and returned by mail to Joe Freeman no iater than Thursday,
May 12, 2016. The OWRB appreciates your assistance in meeting this deadline. Should a response not
be received by the deadline, OWRB shall assume Option 2 above, with annual savings appiied
proportionally.

Upon review of this letter, should you have any questions, we suggest that you contact your financial
advisor and bond counsel, or Joe Freeman at 405-530-8800.

Sincerely,

Joe Freeman, Chief
Financial Assistance Division

Cc: Justin Erickson, City Manager




Dear Joe,

We have reviewed the Oklahoma Water Resources Board (the “OWRB”) letter dated March 24, 2016
and understand a refinancing of the outstanding OWRB Series 2010 Bonds is being considered to
produce net present value savings. We understand that the refinancing is subject to market conditions
and any savings are not guaranteed. However, if savings are realized, we have checked the box next to
the savings option we request for our loan and understand the refunding savings will be determined by

the OWRB.

Option 1: Keep your entity’s debt service payments the same and pay off your

entity’s loan sooner. The new final maturity will be subject to the amount of

savings realized.

Or

Option 2: Have the final maturity remain the same with reduced debt service

payments and annual debt service savings from the OWRB applied
proportionally to your entity’s loan based on the annual loan principal

outstanding.

Or

Option 3; Pay off the remaining balance of the loan,

Date:
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