AIRPORT ADVISORY BOARD MEETING
April 18, 2018
5:30 P.M.
SHAWNEE REGIONAL AIRPORT
2202 AIRPORT DR.

SHAWNEE, OK



AGENDA
AIRPORT ADVISORY BOARD
APRIL 18, 2018 5:30 PM
SHAWNEE REGIONAL AIRPORT TERMINAL
2202 AIRPORT DR. SHAWNEE, OK

CALL TO ORDER
DECLARATION OF A QUORUM

ITEM ONE: Consideration and Approval of the Consent Agenda.
1. Approval of Minutes from the March 21, 2018 Meeting

ITEM TWO: Citizen Comments

ITEM THREE: Discussion and Consideration of Proposed Aviation Memorabilia Display:
Draft Display Policy and Standards
Authority to Enter into Third Party Agreement

ITEM FOUR: Discussion and Consideration of:
Proposed Lease Rate Adjustments
Proposed Rate Setting Policy Statement

ITEM FIVE: Discussion and Consideration of FlyOkAir Lease Amendment
ITEM SIX: Discussion and Consideration of Proposed Lease Agreement — Red Cloud Aviation
ITEM SEVEN: Discussion and Consideration of Letter of Intent — Oklahoma Aeronautics

Commission Capital Improvement Prograrn Funding

ITEM EIGHT: Discussion and Consideration of Notice to Tenants Regarding Lease Compliance
ITEM NINE Staff Report
1. Current Fuel Price Comparisons
2. Shawnee Regional Airport Fuel Sales
3. Revenues versus Expenditures — Fiscal Year to Date
4. Aged Receivables Report
5. Financial Statement as of April 16, 2018
6. Capital Outlay Budget Report
7. Capital Project Summary Report
8. Planned Activities
9. Upcoming Events
ITEM TEN: Board Comments
ITEM ELEVEN: New Business

ITEM TWELVE: Adjournment



II.

III.

IV.

MINUTES

AIRPORT ADVISORY BOARD

MARCH 21, 2018 5:30 PM

SHAWNEE REGIONAL AIRPORT TERMINAL

CALL TO ORDER

PRESENT Mr.
Mr.

ABSENT Mr.

OTHERS PRESENT:

Ms.
Ms.
Mr.
Mr.
Mr.
Mr.

2202 NORTH AIRPORT DR.
SHAWNEE, OK

Huddleston, Chairman, Mr. Smallwood, Vice Chairman, Mr. Smith
Fogerty, Mr. Freeman, and Mr. Klaser

)

Humphreys

Cynthia Arnold, Finance Director City of Shawnee Oklahoma
Bonnie Wilson, Manager, Shawnee Regional Airport

Fred Treiber, Supervisor, Shawnee Regional Airport

Kurt Evans, H.W. Lochner, Inc.

Patrick Barnas, H.W. Lochner, Inc.

Darrin Loftin, Pacific Airways Holdings

DECLARATION OF A QUORUM

Six members of the Advisory Board were present meeting the requirements for a quorum. The

Chairman Declared a Quorum.

ITEM ONE - CONSIDERATION AND APPROVAL OF THE CONSENT AGENDA.

A. Approval of Minutes from the February 21, 2018 Meeting

Mr. Smith made a motioned to approve consent agenda.

Mr. Fogerty provided a Seconded to the motion.

The Chairman called the Question, Mr. Freeman Abstained due to his absence at the meeting
in question, the remaining Members of the Advisory Board present unanimously approved

the motion.

ITEM TWO - CITIZEN COMMENTS

A. No Citizens requested the opportunity to make comments.

04/14/18
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V.

VI.

ITEM THREE - DISCUSSION AND CONSIDERATION OF NORTH AIRPORT
PROPERTY LEASE

A. Staff presented a memorandum summarizing the status of the current lease agreement; made

a recommendation to deny the current tenant the opportunity to renew the lease for an
additional term based on failure to make timely payment under the current agreement; and
requested permission to develop a request for proposals governing a new lease agreement.

The complete memorandum is provided as Attachment 1 to these Minutes.

Discussion among the member of the Advisory Board included the potential to sell the land

in question versus providing an opportunity to lease the land.

Mr. Klaser made a motion to authorize staff to present a recommendation to the Shawnee
Airport Authority, to terminate the lease between the City of Shawnee and Mr. Frank
Welch; and to direct staff to explore the opportunity to sell the land, and/or prepare a
Request for Proposals for a lease option for the review and consideration by the Shawnee
Airport Advisory Board.

Mr. Freeman provided a Seconded to the motion.

The Chairman called the Question and the Members of the Advisory Board present
unanimously approved the motion.

ITEM FIVE — STAFF REPORT

A. Staff provided areport on the business of the Shawnee Regional Airport since the last meeting

of the Airport Advisory Board. Written reports are included as Attachment 2 to these
minutes. The major sections of the report were as follows:

1. Current Fuel Price Comparisons

2. Fuel Sales

3. Revenues versus Expenditures — Fiscal Year 2018 70% Complete

4. Aged Receivables Report

5.  Project Summary

a. Fuel System Repair, Procedures Development and Staff Training
Apron / Taxiway Repairs

Concrete installation to replace damaged asphalt is complete.
Planned Activities, and

o a0

Upcoming Events

B. Representatives of the H.-W. Lochner, Inc. participated in the discussion regarding the

planned taxi lane and T-Hangar foundation construction project providing details on the

project plan and schedule of events.

MINUTES
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1. Following the discussion staff requested authorization to present memoranda to
the Shawnee Airport Authority seeking authority to publish a Request for
Bids/Invitation to Bid, and authorization to accept any grant funds offered by

the Federal Aviation Administration in support of this project.

Vice Chairman Smallwood made a motion to authorize staff to present a
recommendation to the Shawnee Airport Authority, to publish a Request for
Bids/Invitation to Bid, and authorization acceptance any grant funds offered by
the Federal Aviation Administration in support of this project.

Mr. Klaser provided a Seconded to the motion.

The Chairman called the Question and the Members of the Advisory Board

present unanimously approved the motion.

C. Regarding Upcoming Events, staff reported that Ms. Aimee Harden, Aviation Maintenance
Instructor with the Gordon Cooper Technology Center Aviation Maintenance Technology
Campus is seeking an opportunity to work in partnership with the Shawnee Regional Airport
to host a fund raising event. The idea presented for discussion is a “Fun Run” utilizing the
runway at SNL to allow for participation by persons with mobility disabilities and to
encourage participation by others with an interest in aviation and or the unique opportunity
to have access to a runway for the event. Mr. Freeman requested the staff explore
opportunities to include aviation related events and activities in the overall plan. The
remaining Members of the Advisory Board present were generally supportive of exploring
the possibility. Staff will provide additional information for consideration at a later date as
plans for the proposed event become more solidified.

D. Mr. Darrin Loftin made general remarks related to the progress of the construction of a
hangar, and reminded the Board that he had offered to participate in a plan to develop a
parking shelter for rental cars on the northernmost portion of the existing aircraft ramp to

allow for these vehicles to be repositioned.

VII. ITEM SIX - BOARD COMMENTS

A. The Chairman asked the Members of the Airport Advisory Board if they had any additional

comments. No comments were offered.
VIII. ITEM EIGHT - ADJOURNMENT

There being no further business presented on the Agenda, the Chairman called for a Motion
to Adjourn.
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Mr. Klaser made a motion to Adjourn.

Vice Chairman Smallwood provided a Second to the motion.

The Chairman called the Question and the Members of the Advisory Board present

unanimously approved the motion.

The meeting was Adjourned.

KEVIN HUDDLESTON
CHAIRMAN

ATTEST:

BONNIE A. WILSON, SECRETARY

DATE
DATE
MINUTES
AIRPORT ADVISORY BOARD
MARCH 21, 2018
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Shawnee

Regional Airport

To: Shawnee Regional Airport Advisory Board
Kevin Huddleston, Chairman
Will Smallwood, Vice Chairman
Barry Fogerty
Donald “Andy” Freeman
Bert Humphreys
John Klaser
James Smith

From: Bonnie A. Wilson, CM
Airport Manager
Date: April 6, 2018
Subject: Aviation Memorabilia Display: Draft Display Policy and Standards; Authority

to Enter into Third Party Agreement
Summary

The Shawnee Regional Airport serves as a gateway to the City of Shawnee. As a public entity it is appropriate
to partner with non-profit organizations to support aviation related educational materials and information.
Heartland Aeronautical Experience is requesting the opportunity to install display cases and aviation
memorabilia in the main lobby of the Shawnee Regional Airport.

Recommendation

At this time there are no policies, or standards governing this type of display, nor is there a standard form of
agreement between the City of Shawnee and third parties seeking to display information and artifacts. Staff is
recommending the approval of the proposed draft document addressing terms and conditions for such displays

provided as Attachment 1.

Action Requested

Authorize staff to provide a draft form of agreement for review and comment by the attorney for the City
of Shawnee (Attachment 2) and provide a final form of the agreement to the Shawnee Airport Authority for

authorization to execute.

2202 Airport Drive Shawnee, OK 74804 405.878.1633 www.shawneeairport.com
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Attachment 1

DRAFT

Public Displays at the Shawnee Regional Airport

The Shawnee Regional Airport is a public aviation facility, and as such is pleased to participate in supporting
the display of aviation related informational and educational materials.

The following requirements for public display have been developed to ensure that proposed display systems
and materials are appropriate for the patrons of the airport, the Shawnee community and the Airport.

1. Display opportunities will be made available for a specific duration, not to exceed one calendar year.

2. Display opportunities will only be made available to non-profit and not-for-profit entities with the
stated mission of supporting aviation education, the aviation industry, public service agencies, the
United States Military and their affiliated supporting agencies such as the National Guard and Civil
Air Patrol.

3. Displays may not be used to solicit funds, advertise products or services.

4. Each proposed display system must:
a. No larger than thirty-six (36) square feet total;
b. Be wholly self-contained and not in any way alter or damage the existing furnishings or
structure of the Airport terminal;
c. Constructed of materials of a quality and type compatible with the existing interior
furnishings of the Airport lobby;
d. Maintained by the entity providing the system to include:
i. Lighting, and or any other electrical or mechanical requirements, to include the cost
of supplying utilities to the location;
ii. Cleaning and necessary repairs of protective glass, display surfaces, and items on

display.

5. Each entity seeking to install a display in the airport terminal must submit for review and approval
by the Airport Advisory Board:
a. A narrative statement describing the organizations mission in support of aviation;
A legal description of the organization and its non/not-for profit status, public service
status, and or their affiliation with the United States Military;
c. A schematic drawing of the proposed display system;
A detailed inventory of items to be displayed, including information related to the

provenance of the materials in the case of historical or archeological items.

6. Ifapproved, the sponsoring entity must execute a Display Agreement with the City of Shawnee,
Oklahoma in the form of Exhibit A attached.

DRAFT

04/14/18
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Attachment 2

DRAFT

SHAWNEE REGIONAL AIRPORT
AVIATION INFORMATION DISPLAY AGREEMENT

WHEREAS, ENTITY, a NON/NOT-FOR/MILITARY ENTITY, desires to install a display of aviation
related informational and educational materials in the lobby of the Shawnee Regional Airport (“SNL”); and

WHEREAS, the City of Shawnee, Oklahoma (“the City”) and the SNL wish to provide the opportunity
to enhance the community’s knowledge and understanding of the role of aviation in the community;

NOW THEREFORE, in consideration of the mutual covenants and agreements hereinafter set forth, the
parties hereto agree as follows:

1.

2.

DISPLAY AGREEMENT: The Shawnee Regional Airport agrees to provide a thirty-six square foot
space, in the terminal lobby of SNL for the purpose of displaying certain items of interest, designed
to educate the public on the importance of aviation, as further described in Exhibit A to this

agre ement.

TERM: SNL agrees to make this space available to ENTITY for a term of one calendar year,
commencing on MONTH DAY YEAR, and terminating on MONTH DAY YEAR unless sooner
terminated in accordance with the provisions of this Agreement. After the initial term, this

Agreement may be extended on a month to month basis at the discretion of the City.

DISPLAY ITEMS: Said allocation of space is for the display of materials previously approved by the

Airport Advisory Board, within a self- contained display system. Storage of any other materials or

items are not allowed.

a.  All materials proposed for display must be approved prior to display by the Airport Advisory
Board.

b. Information regarding the solicitation of funds, and or the advertisement of products or

services is strictly prohibited.

4. LIMITATION OF LIABILITIES:

a. The ENTITY hereby agrees to provide at its sole expense a policy of liability insurance
insuring both the ENTITY, the Shawnee Regional Airport and the City from liability
resulting from injury or death to persons or damage to property, the terms, limits and
conditions of which shall be acceptable to the City.

b. The ENTITY shall indemnify and hold harmless the City for any injury or death to persons

or damage to property as a result from third parties involved in the care, maintenance, or

use of the ENTITYs display system.

DRAFT
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Attachment 2

DRAFT

Said Policy of Liability Insurance shall be issued by a company authorized to do business in

the State of Oklahoma and minimum coverage shall be $100,000 - $1,000,000 - $1,000,000.

The policy shall be endorsed that the City and SNL are additional insured parties on said
policy. Said policy shall also provide that in the event of cancellation, the insurance company

shall give SNL at least 10 days written notice of intent to cancel.

The ENTITY hereby indemnifies the City and SNL from any and all claims, demands, losses,
actions, causes of action of any kind, arising out of the ENTITY’s use, or occupancy of said
space. This indemnification covers all losses and expenses to the City, and SNL, including

attorney fees and expenses to defend litigation.

5. COVENANTS OF ENTIY: ENTITY expressly covenants that:

a.

ENTITY shall be liable for all damages which ENTITY causes to the terminal or terminal

furnishings, normal wear and use being excepted.

ENTITY shall not make any alterations, installations, attachments, or make any
improvements to the terminal area or furnishings, except as authorized by the Airport

Manager.

ENTITY shall comply with city, county, state and federal laws and regulations, and the
Shawnee Regional Airport Rules and Regulations and Minimum Standards, which are

incorporated by reference into the Agreement.

ENTITY shall not assign or sublet this Agreement, or any of the ENTITY’s rights

concerning the display space or any part thereof, or any interest therein.

ENTITY shall not keep firearms, fuel, explosives, or any noxious, dangerous substances

within the display space.

ENTITY shall be responsible for the security of the display system at all times to include

any costs associated with installation and use approved electrical or mechanical devices.

SURRENDER OF POSSESSION: Upon the termination of this Agreement, for any reason, ENTITY

shall immediately surrender possession of the premises to SNL. In the event that ENTITY fails and

refuses to immediately surrender possession, SNL shall have the right to commence a court action

for the recovery of possession of the premises, for the recovery of all damages due, reasonable

attorney's fees, and all court costs.

DRAFT
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Attachment 2

DRAFT

7. This Agreement shall be binding upon the executors, administrators, and successors of the parties

hereto.

IN WITNESS WHEREOF, the parties have hereunto affixed their signatures as follows:

day of , 2018.

THE CITY OF SHAWNEE, OKLAHOMA,
A Municipal Corporation

by:

JUSTIN ERICKSON, CITY MANAGER

ATTEST:

PHYLLIS LOFTIS, CITY CLERK

day of , 2018.

ENTITY FULL LEGAL NAME

Printed Name:

Si gnature:

DRAFT
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Shawnee

Regional Airport

To: Shawnee Regional Airport Advisory Board
Kevin Huddleston, Chairman
Will Smallwood, Vice Chairman
Barry Fogerty
Donald “Andy” Freeman
Bert Humphreys
John Klaser
James Smith

From: Bonnie A. Wilson, CM
Airport Manager
Date: April 8, 2018
Subject: Proposed Lease Rate Adjustments
Summary

Rental rates for various properties at the Shawnee Regional Airport (SNL) are subject to adjustment under

the various terms and conditions of the current lease agreements. Specifically:

The rental rate for all T-Hangars and the associated storage room; Allied Asset Management, and
Preferred Management Corporation, housed in the “Shop Hangar”; as well as Scissortail Skydiving,
and three individual tenants with aircraft stored in Hangar 13, may be adjusted at the discretion of

the Airport Advisory Board.

The rental rates for the bulk hangar and office space currently occupied by FlyOkAir, and space
within the “Shop Hangar” currently occupied by Martin Aircraft, LLC, may be adjusted based on
policy or the inflation rate established by the Consumer Price Index (CPI) or comparable on airport
rates.

The rental rate for Red Cloud Aviation is subject to adjustment annually with rates determined by
“the airports obligation to charge Fair Market Value (FMV) for leased premises.” Red Cloud has also
requested the opportunity to rent additional space at SNL, specifically the Mezzanine Office. This
new lease could be subject to either FMV or CPI escalation terms.

The Civil Air Patrol, currently housed in a T-Hangar, is not subject to a rental fee.

The variation in rates per lease is further described on Attachment 1 to this memorandum. Rates for similar
services provided at airports in the area are also included on the Attachment.

The Federal Aviation Administration (FAA) requires airports to be as self-sustaining as feasible and to set rates
and charges at a level necessary to address the operation and maintenance of the facility. The FAA recognizes

04/14/18
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that it is not always practicable to charge tenants rates equitable to the actual cost of operations and
maintenance and makes allowance for reasonable rates.

FAA ORDER 5190.6B; FAA Airport Compliance Manual considers hangar space to be an Aeronautical Use,
requires the rates charged under lease agreements to be “reasonable” and allows for fees to be set at a fair
market rate.

FMV could be established by offering hangar space on the open market for those properties currently
governed by annual leases, such as T-Hangars, though the consequences of creating an annual open market
would likely drive the value of the leases down due to the short term nature of such agreements. Utilizing
the CPI as an annual escalator would provide standardization in pricing policy as well as a predictable revenue
indicator. The CPI method complies with Federal law, as implemented by the Rates and Charges Policy and
ensures that aeronautical fees are not unjustly discriminatory.

Recommendation

Staff is recommending the Airport Advisory Board exercise its authority to increase applicable lease rates by
the rate of inflation established by the change in the CPI between January and December 2017 of 3.1%,
commencing at the beginning of Fiscal Year 2019, July 1, 2018.

Staff is further recommending the adoption of a policy establishing rental rates for aeronautical and non-
aeronautical use facilities in compliance with FAA policies and regulations governing airport rates and charges;
and the development and application of a standardized fee structure and lease language for SNL owned
facilities to support the costs of operation and development of the Shawnee Regional Airport. A draft policy
is included as Attachment 2 to this memorandum.

Staff is further recommending offering current T-Hangar tenants the option to renew their leases, at the new
rate, commencing July 1, 2018, with the exception of the Civil Air Patrol. Staff is recommending that the
Civil Air Patrol be directed to relocate their aircraft to a space within Bulk Hangar # 13 to allow the T-
Hangar to be offered for rental at a rate established by policy adoption.

Actions Requested

Authorize staff to present a recommendation to the Shawnee Airport Authority to increase rental rates on
applicable properties by annual CPI increase at the commencement of Fiscal Year 2019; and

Authorize the execution of new one-year term leases with current T-Hangar tenants at the new rate; and

Adopt a policy to establish rental rates for aeronautical and non-aeronautical use facilities in compliance with
Federal Aviation Administration policies and regulations governing airport rates and charges.

04/14/18

Page 11 of 33



Attachment 1

Current

Anniversary Annual | Current CPI Adjusted | Adjusted |Variable/| Variable
Agreement Date Facility Description SqFt ISqgFt Annual |Change ("|Annual /SqFt| Annual SqgFt |Annually
T-Hangar Leases 6/30/2018 |25 - T-Hangars N/A N/A $45,000] 3.1% N/A $46,395] N/A $1,395
T-Hangar Leases 6/30/2018 |Hangar 217 Reduced Rate N/A N/A $1,125 3.1% N/A $1,160 N/A $35
T-Hangar Leases 6/30/2018 |Hangar 218 Reduced Rate N/A N/A $1,500 3.1% N/A $1,547 N/A $47
T-Hangar Leases N/A 2 Vacant @ @) N/A N/A $1,800] 3.1% N/A $3,712] N/A $1,912
L.Heath 1/1/2018 |South T-Hangar Storage Room N/A N/A $720[ 3.1% N/A $742(  N/A $22
Allied Asset Management 1/1/2018 |Space 1 w/in H-14 N/A N/A $3,300f 3.1% N/A $3,402 N/A $102
Allied Asset Management 1/1/2018 |Space 2 w/in H-14 N/A N/A $3,600f 3.1% N/A $3,712 N/A $112
Preferred Management 10/1/2018 [Space w/in H-14 for 3 - Aircraft N/A N/A $6,000f 3.1% N/A $6,186) N/A $186
Scissortail Skydiving 6/1/2018 |Space w/in H-13 1,768 | 1.493213 $2,640[ 3.1% 1.539503 $2,722| 0.046290 $82
J Bowles 2/1/2018 |Space w/in H-13 N/A N/A $1,800] 3.1% N/A $1,856] N/A $56
B. Stafford 11/1/2015 [Space w/in H-13 N/A N/A $1,560[ 3.1% N/A $1,608) N/A $48
M. Birch 6/30/2016 |Space w/in H-13 N/A N/A $1,560[ 3.1% N/A $1,608] N/A $48
Fly Ok Air 1/1/2018 |East South West Bulk/Antosh 3,600 | 1.083333 $3,900| 3.1% 1.116916 $4,021| 0.033583 $121
Fly OK Air 11/1/2018 [North-T-Hangar Office (East South East Bulk) N/A N/A $720| 3.1% N/A $742] N/A $22
Martin Aircraft 7/1/2018 |FBO Lease H-14 (Building # 2) 1,650 | 1.400000 $2,310] 3.1% 1.443400 $2,382| 0.043400 $72
Red Cloud Aviation 1/21/2018 |[East South East Bulk/Boddard 5,320 | 1.409774 $7,500f 3.1% 1.453477 $7,732| 0.043703 $232
Red Cloud Aviation 7/1/2019 |Mezzanine Office 247 [16.760000 $4,140| 0.0% 3.04 4 $750] $3.04 $750
T-Hangar Leases 6/30/2018 |CAP Hangar at No Charge N/A N/A $0[ 3.1% N/A $0[ N/A $0

$89,175 $90,277 $5,242

() CPI Data - Twelve Months Ending December 31, 2017.
@ E. Gohr released lease effective 3/31/18.
®) Proposed second vacancy contingent on moving CAP to Hangar 13.
) Reflects reclassification from non-aeronautical to aeronautical use.

1-1
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Proposed Lease Rate Adjustments
April 8, 2018
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Tie Down Daily Th'neo'zt‘:]"l"y“ Bulk PTe';':n’:)%atL
Airport
Ada No Charge No Charge N/A $159
Bartlesville No Charge No Charge $125-$350 $200
Enid N/A N/A $40- $65 N/A
Gainesville $1* N/A $295 - $405 $175-$235
Guthrie N/A N/A N/A $200
Max Westheimer (OU Norman) $20 $80 N/A $225-$400
Ponca City $10* $40 $400-$600 $105-$130
Seminole $10 ** N/A $150 $100 - $150
Shawnee N/A N/A $134-$309 $96 - $155
Stillwater $10 *** $50 $135-$170 $200
Sundance N/A N/A N/A $350-$450
Wiley Post $2 N/A Third Party Third Party
* Waived with Fuel Purchase
** Fee Applied After Five Days Occupancy
***Waived with a minimum of 10 gallons of fuel
purchased

1-2

Memorandum to Shawnee Regional Airport Advisory Board

Proposed Lease Rate Adjustments
April 8, 2018
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DRAFT

Attachment 2
Policy Statement

It is the policy of the Shawnee Regional Airport Advisory Board to establish rental rates for aeronautical and
non-aeronautical use facilities in compliance with Federal Aviation Administration policies and regulations

governing airport rates and Charges.
Objective

Development and application of a standardized fee structure and lease language for Shawnee Regional Airport
owned facilities to support the costs of operation and development of the Shawnee Regional Airport.

Methodology for Leasing SNL Facilities

1. Utilize standard terms and conditions for lease agreements for facilities within identified property
categories.

2. Participate in and/or conduct a survey of the aviation facilities market annually to ensure competitive
pricing.

3. Engage a third party assessor to conduct property value assessments every five calendar years and/or
in response to any significant changes to the regional market.

4. Apply a standard rate of increase to annual lease rates based on changes to the Consumer Price Index
in intervening years, with current pricing retained as minimums regardless of CPI activity.

5. Adjust rental rates annual at the commencement of the Fiscal Year.

Methodology for Land Leases Supporting Third Party Capital Development

All capital construction must be compatible with the current approved Airport Layout Plan.

2. All capital construction plans and specifications must meet the standards of the City of Shawnee
Planning Office, and the Federal Aviation Administration as issued from time to time.

3. Land leases for the purpose of capital development may not exceed fifty calendar years.
Proposals for capital development leases must include:

a. A comprehensive business plan describing the proposed use of the facility, estimated costs of
operation, estimated revenue, market analysis, and source of labor and direct employment
impacts; and

b. A financial statement describing the source of funds for construction, and continued
operations and maintenance.

5. Land leases for the purpose of capital development may not exceed fifty calendar years.

6. Leases must include a reversion clause whereby facilities constructed by third parties become the
property of SNL on a specified future date to be determined based on the level of initial investment.

7. Leases must include minimum capital improvement clauses to ensure facilities retain their value

throughout the lease term.

DRAFT
21

Memorandum to Shawnee Regional Airport Advisory Board
Proposed Lease Rate Adjustments
April 8, 2018
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Shawnee

Regional Airport

To: Shawnee Regional Airport Advisory Board
Kevin Huddleston, Chairman
Will Smallwood, Vice Chairman
Barry Fogerty
Donald “Andy” Freeman
Bert Humphreys
John Klaser
James Smith

From: Bonnie A. Wilson, CM
Airport Manager

Date: April 6, 2018

Subject: FlyOkAir Lease Amendment

Summary

FlyOkAir leases both an office and hangar from the Shawnee Regional Airport. Under the terms of the lease
agreement, FlyOkAir is responsible for providing and paying for 100% of the supporting utilities including
water services. At this time there is a water spigot on the northeast corner of the leased hangar that has
traditionally been used by T-Hangar tenants for the purpose of washing aircraft. This public use of the water
line has created an unintended financial burden on FlyOkAir. FlyOkAir is requesting an amendment to the

lease agreement releasing them from the obligation to pay for water services.
Recommendation

The average monthly meter reading from this source is reported as 1,500 gallons. The average monthly cost
for water is reported at $43.44. As this spigot is readily available, and provides a customer service, staff is
recommending the Shawnee Regional Airport assume the cost of providing water at this location.

Action Requested

Authorize staff to present a recommendation to the Shawnee Airport Authority to amend the Lease
Agreement between the City of Shawnee and FlyOkAir; and assume the cost of providing water at this

location.

2202 Airport Drive Shawnee, OK 74804 405.878.1633 www.shawneeairport.com
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Shawnee

Regional Airport

To: Shawnee Regional Airport Advisory Board
Kevin Huddleston, Chairman
Will Smallwood, Vice Chairman
Barry Fogerty
Donald “Andy” Freeman
Bert Humphreys
John Klaser
James Smith

From: Bonnie A. Wilson, CM
Airport Manager
Date: April 7, 2018
Subject: Proposed Lease Agreement — Red Cloud Aviation
Summary

Allied Asset Management has requested a release from their short term lease governing the Mezzanine Office
at the Shawnee Regional Airport (SNL) terminal effective April 30, 2018. Mr. Scott Lee, Managing Member
Red Cloud Aviation LLC, (Red Cloud), an Oklahoma limited liability company, has proposed to lease this
space to support several elements of his existing and expanded business profile.

Red Cloud currently offers flight instruction services and is seeking a location to offer classroom/ground
training during both day and evening hours. Access to this office will allow him to conduct the essential pre-
flight training during evening hours in particular.

Red Cloud is also in the process of expanding their business profile by seeking certification from the Federal
Aviation Administration (FAA) to provide services as a certified 49 CFR Part 145 Repair Station. Services
authorized under this program will include repairs and maintenance on airframes, power plants, pitot static
systems, transponders and avionics.

Red Cloud has facilities in Seminole as well as Shawnee, though has expressed a preference to conduct the
proposed training in Shawnee. The addition of a 49 CFR Part 145 Repair station to the SNL service profile is
also significant. There are only three certified stations offering the scope of services proposed by Red Cloud
in Oklahoma. Two are based in Oklahoma City, one in Tulsa. Air Flite, Inc. based at SNL has a limited
certificate offering services for rotorcraft airframes and power plants. These additional service offerings will
increase the utilization of SNL by aircraft owners and operators.

Recommendation
FAA ORDER 5190.6B; FAA Airport Compliance Manual considers this type of business to be an Aeronautical

Use of property, requires the rates charged under these type of lease agreements to be “reasonable” and allows
for fees to be set at a fair market rate. Therefore, the recommended rental fee should be comparable with

2202 Airport Drive Shawnee, OK 74804 405.878.1633 www.shawneeairport.com
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Memorandum to Shawnee Regional Airport Advisory Board
Proposed Lease Agreement

Red Cloud Aviation

Page 2 of 2

similar existing and proposed leases. The current lease holder, Allied Asset Management (AAM) is not
considered an aeronautical user. The rental fee currently charged to AAM is not applicable to Red Cloud. A
comparable lease for an aeronautical user is the lease with FlyOkAir for similar office space at SNL. The rate
per annum on that space is currently set at $720.00, with a possible increase to $742.32 based on the
Consumer Price Index inflation rate for 2017. The rate for the Mezzanine Office should be comparable to
this rate, at a slight increase in consideration of utilities and furnishings provided by SNL.

Therefore, based on the business value of providing a location for the services provided by Red Cloud, staff
is recommending the Airport Advisory Board accept the proposal to lease the Mezzanine office to Red Cloud
for the purposes stated at a rate of $750.00, per year.

Action Requested

Authorize staff to present a recommendation to the Shawnee Airport Authority to enter into a Lease
Agreement between the City of Shawnee and Red Cloud Aviation, LLC.

04/14/18
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Shawnee

Regional Airport

To: Shawnee Regional Airport Advisory Board
Kevin Huddleston, Chairman
Will Smallwood, Vice Chairman
Barry Fogerty
Donald “Andy” Freeman
Bert Humphreys
John Klaser
James Smith

From: Bonnie A. Wilson, CM
Airport Manager
Date: April 13, 2018
Subject: Letter of Intent — Oklahoma Aeronautics Commission Capital Improvement

Program Funding
Summary

The Shawnee Regional Airport Capital Improvement Plan (CIP) includes a preventative maintenance project
intended to extend the life of the runway surface pavement. The estimated cost of the project is $807,018.

An identified funding source for the project is a Federal Aviation Administration (FAA) Airport Improvement
Program (AIP) grant. FAA AIP grants require a local contribution of ten percent (10%) of the allowable
costs. The Oklahoma Aeronautics Commission (the Commission) is willing to provide five percent (5%) of
the required local share to the City of Shawnee on behalf of the Shawnee Regional Airport.

Recommendation

Staft is recommending the Airport Advisory Board accept the Oklahoma Aeronautics Commission’s offer to
participate in funding the project and secure their participation by filing the Letter of Interest provided in
draft as Attachment 1 to this memorandum.

Actions Requested

Authorize staff to present a recommendation to the Shawnee Airport Authority to accept the Oklahoma
Aeronautics Commission’s offer, and authorize the City of Shawnee City Manager execute the Letter of

Interest in final form.

2202 Airport Drive Shawnee, OK 74804 405.878.1633 www.shawneeairport.com
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Shawnee

Regional Airport

To: Shawnee Regional Airport Advisory Board
Kevin Huddleston, Chairman
Will Smallwood, Vice Chairman
Barry Fogerty
Donald “Andy” Freeman
Bert Humphreys
John Klaser
James Smith

From: Bonnie A. Wilson, CM
Airport Manager
Date: April 13, 2018
Subject: Notice to Tenants Regarding Lease Compliance
Summary

In February 2018, staff prepared and distributed letters to various tenants requesting current copies of
executed leases, certificates of insurance; aircraft registration information; and, evidence of airworthiness for
aircraft stored in hangars at the Shawnee Regional Airport (SNL). To date we have received complete
documentation from eight (8) tenants. Additional documentation related to insurance, and current
airworthiness is required from an additional sixteen (16) tenants. Only one tenant has failed to provide any

documentation including an executed lease.
Recommendation

The standards established by the current lease language is intended to ensure that the aircraft hangared at SNL
are actively used, safe and that proper insurance is retained in case of an accident or incident. When hangars
are utilized for inactive aircraft or other materials and equipment SNL loses revenue opportunities. In
addition, reductions in aircraft activity have a negative impact on SNL's ability to receive funding from the
Federal Aviation Administration and the Oklahoma Aeronautics Commission. Staff is recommending the
distribution of a second set of notice letters, in the general form of Attachment 1 to this memorandum, which
includes a notice that failure to provide the requested documentation will have an impact on the recipients’
eligibility to renew their hangar lease. If approved, letters will be sent via Certified Mail.

Action Requested

Staff is recommending the Airport Advisory Board authorize staff to issue a second request letter to tenants
not currently in compliance with the terms and conditions of lease agreements in the form of the draft

provided.

2202 Airport Drive Shawnee, OK 74804 405.878.1633 www.shawneeairport.com
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ATTACHMENT |

DRAFT

April XX, 2018

ADDRESS BLOCK

Dear Mr. LAST NAME,

We appreciate your choice to hangar your aircraft at the Shawnee Regional Airport (SNL) and wish to
continue to provide you with the opportunity to do so. In order to ensure that you are eligible to renew your
lease at the end of the current term on June 30, 2018, it will be imperative for you to provide the
documentation requested in my letter to you dated February 23, 2018.

Please submit current copies of certificates of insurance; aircraft registration information; and, evidence of
current airworthiness, such as a copy of a log book entry or other documentation, for N identified as
the aircraft stored in Hangar

Please do not hesitate to contact me if you have any questions or concerns with these requests.

Sincerely,

Bonnie A. Wilson, CM
Airport Manager

04/14/18
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ATTACHMENT |

hClty of

Shavwnee
OKLAHOMA

Office of the City Manager

April XX, 2018

Oklahoma Aeronautics Commission
110 N. Robinson, Suite 200
Oklahoma City, OK 73102

Dear Commission:

The City of Shawnee (City) on behalf of the Shawnee Regional Airport submits this Letter of Interest to the
Oklahoma Aeronautics Commission and requests the project listed below be considered for inclusion in the
Commission's fiscal year (FY) 2019-2021 Capital Improvement Program for FY 2020.

1. Rehabilitate Runway and Taxiway Pavement (crack seal and seal coat) — federal/state/local (total
estimated cost §807,018)

The City understands its funding share of the total eligible project cost will be ten percent (10%) for federal
funding and five percent (5%) for supplemental state funding unless otherwise agreed to by the
Commission. The City requests that the Commission provide half (five percent - 5%) of the sponsor’s
required federal matching share on this project. The City has the capacity and is committed to make
available its funding share. Should you have any questions, please contact Bonnie Wilson, Airport Manager,
at 405-878-1532.

Sincerely,

Justin Erickson

City Manager
City of Shawnee
e e A R e i
16 W. 9t Shawnee, OK 74801 405.878.1601 www.shawneeok.org
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1. Current Fuel Price Comparisons (pata Reported on 100LL.COM)
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Shawnee Regional Airport Fuel Sales

FY 2017 VS FY 2018 Monthly JET A Sales
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Revenues versus Expenditures — Fiscal Year at 83% Complete

FISAL YEAR 2018 REVENUE
JULY 1, 2017 - APRIL 16, 2018

$700000 $639,836
$600,000
$500000
5400000
$300000
$200000
$100,000

SO

$435,802

BUDGET REVENUE TO DATE

Revenue Actual: 68% of Budget

Significant Variables: ~ AIP Grant Revenue Reimbursement $60,088

FISCAL YEAR 2018 EXPENDITURES
JULY' 1, 2017 - APRIL 16, 2018

660000
$639,651

5640000

$620000

$600,000

$580,000

$560,000 $550,781
$540,000

$520000

$500000

BUDGET EXPENDITURE TO DATE
Expenses Actual: 87% of Budget
Significant Variables:

Building Repair and Maintenance $1,905
Equipment Repair and Maintenance $7,765
Repair and Maintenance Other $13,783
Auditing Services $2,260
Other Professional Services $505
Books and Subscriptions $678
Insurance $1,600
Event Purchase Expense $8,830
Miscellaneous Other $1,196
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4. Aged Receivables Report

On Airport Tenants Over 60 Days - 0
Over 90 Days -0

5. Financial Statement as of April 16, 2018 — Attachment 1
6. Capital Outlay Budget Report — Attachment 2
7. Project Summary

A.  Fuel System Repair, Procedures Development and Staff Training

B. Taxiway / T-Hangar Project Schedule Update

Memorandum seeking authorization to accept grant funds offered provided to the Shawnee Airport

Authority — April 16, 2018

Memorandum seeking authorization to publish request for bids/invitation to bid provided to the
Shawnee Airport Authority — April 16, 2018

8. Planned Activities

A.  North Airport Property — Title and deed confirmation; appraisal.

B. Finalize FY 2019 Budget

C.  “Second-round” notice letters regarding existing lease requirements for T-and Bulk Hangar tenants.
Fully Compliant with Documentation: 8
Seeking Air Worthiness Only: 6
Seeking Insurance/Registration and Air Worthiness: 10
Seeking Lease/Insurance/Registration and Air Worthiness: 1
9. Upcoming Events

A, April 19, 2018 6:00 PM CDT - The FAA Safety Team (FAASTeam)
“ADS-B Preparedness” Speaker: Michael Kussatz

B.  April 30-May 1, 2018: Oklahoma Airport Operators Association Meeting — Tulsa

C.  June 14-24, 2018 Civil Air Patrol Annual Flight Academy

04/14/18
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3-16-2018 02:30 PM

511-SHAWNEE AIRPORT AUTHORITY
FINANCIAL SUMMARY

INTERGOVERNMENTAL REV.
LICENSES & PERMITS
RENTAL REVENUES
INTEREST INCOME

OTHER REVENUES
TRANSFERS IN

*** TOTAL REVENUES ***

EXPENDITURE SUMMARY

AIRPORT
SHARED COSTS (ALLOCATED)

**%* TOTAL EXPENDITURES ***

CITY o F S HAWNEE PAGE: 1
FINANCIAL STATEMENT - UNAUDITED
AS OF: MARCH 16TH, 2018
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
68,850.00 0.00 0.00 8,762.00 0.00 60,088.00 12.73
0.00 0.00 0.00 0.00 0.00 0.00 0.00
279,786.00 94,125.35 0.00 231,955.48 0.00 47,830.52 82.90
0.00 0.00 0.00 0.00 0.00 0.00 0.00
291,200.00 4,340.58 0.00 170,303.35 0.00 120,896.65 58.48
0.00 0.00 0.00 0.00 0.00 0.00 0.00
639,836.00 98,465.93 0.00 411,020.83 0.00 228,815.17 64.24
639,651.00 6,758.86 0.00 480,609.28 95,200.16 63,841.56 90.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00
639,651.00 6,758.86 0.00 480,609.28 95,200.16 63,841.56 90.02
185.00 91,707.07 0.00 69,588.45) ( 95,200.16) 164,973.61 74.92-

** REVENUE OVER (UNDER) EXPENDITURES **
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3-16-2018 02:30 PM

511-SHAWNEE AIRPORT AUTHORITY
REVENUES

INTERGOVERNMENTAL REV.

4101 FEDERAL GRANT REVENUE

4102 STATE GRANT REVENUE
TOTAL INTERGOVERNMENTAL REV.

LICENSES & PERMITS
4249 OTHER PERMITS
TOTAL LICENSES & PERMITS

RENTAL REVENUES

4600 RENTAL REVENUE

4625 AIRPORT RENTAL REVENUE

4626 T-HANGAR RENTAL REVENUE
4627 FBO SHARE OF HANGAR REVENUE
4695 WATER TOWER RENTAL

4699 OTHER RENTAL REVENUE

TOTAL RENTAL REVENUES

INTEREST INCOME
4701 INTEREST INCOME

TOTAL INTEREST INCOME

OTHER REVENUES

4803 OIL & GAS ROYALTIES

4804 OIL & LUB SALES

4809 SALE OF SURPLUS PROPERTY
4813 SALE OF REAL PROPERTY
4825 REFUNDS & REIMBURSEMENTS
4835 FUEL FLOWAGE FEE

4836 FUEL SALES

4850 EVENT REVENUES

4860 FLY-IN DONATIONS

4870 INTERDEPARTMENTAL REVENUE

TOTAL OTHER REVENUES

TRANSFERS IN

4901 TRANSFER FROM GEN FUND

4904 TRANSFER FROM STREET IMPROV
4905 TRANSFER FROM ECON DEVLPT
4950 TRANSFER FROM CAPITAL IMPROV
4951 TRANSFER FROM STREET IMPRV
4960 CONTRIBUTED CAPITAL REVENUE

TOTAL TRANSFERS IN

CITY O F SHAWNEE PAGE: 2
FINANCIAL STATEMENT - UNAUDITED
AS OF: MARCH 16TH, 2018
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET

BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET

68,850.00 0.00 0.00 8,762.00 0.00 60,088.00 12.73

0.00 0.00 0.00 0.00 0.00 0.00 0.00

68,850.00 0.00 0.00 8,762.00 0.00 60,088.00 12.73

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

135,000.00 15,736.23 0.00 106,495.66 0.00 28,504.34 78.89

70,786.00 6,113.25 0.00 52,993.25 0.00 17,792.75 74.86

0.00 0.00 0.00 0.00 0.00 0.00 0.00

74,000.00 72,275.87 0.00 72,275.87 0.00 1,724.13 97.67

0.00 0.00 0.00 190.70 0.00 190.70) 0.00

279,786.00 94,125.35 0.00 231,955.48 0.00 47,830.52 82.90

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 292.50 0.00 292.50) 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,000.00 40.29 0.00 115.99) 0.00 1,115.99 11.60-

200.00 0.00 0.00 124.32 0.00 75.68 62.16

283,500.00 4,300.29 0.00 166,022.52 0.00 117,477.48 58.56

6,500.00 0.00 0.00 680.00 0.00 5,820.00 10.46

0.00 0.00 0.00 3,300.00 0.00 3,300.00) 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

291,200.00 4,340.58 0.00 170,303.35 0.00 120,896.65 58.48

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

639,836.00 98,465.93 0.00 411,020.83 0.00 228,815.17 64.24

**%* TOTAL REVENUES ***
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3-16-2018 02:30 PM CITY O F SHAWNEE PAGE: 3
FINANCIAL STATEMENT - UNAUDITED
AS OF: MARCH 16TH, 2018
511-SHAWNEE AIRPORT AUTHORITY
AIRPORT
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET

PERSONAL SERVICES
5-0120-5101 REGULAR SALARIES 103,970.00 4,688.48 0.00 81,039.84 0.00 22,930.16 77.95
5-0120-5102 OVERTIME 600.00 0.00 0.00 570.13 0.00 29.87 95.02
5-0120-5103 PART TIME SALARIES 15,000.00 486.00 0.00 12,695.75 0.00 2,304.25 84.64
5-0120-5104 LONGEVITY 1,332.00 28.80 0.00 696.80 0.00 635.20 52.31
5-0120-5105 SKILLS INCENTIVES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5106 EDUCATIONAL INCENTIVES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5111 FICA 7,496.00 300.99 0.00 5,701.08 0.00 1,794.92 76.05
5-0120-5112 MEDICARE 1,753.00 70.39 0.00 1,333.29 0.00 419.71 76.06
5-0120-5113 HEALTH INSURANCE 13,899.00 0.00 0.00 8,895.64 0.00 5,003.36 64.00
5-0120-5114 LIFE INSURANCE 196.00 0.01) 0.00 65.76 0.00 130.24 33.55
5-0120-5115 OMRF RETIREMENT 9,057.00 406.34 0.00 6,643.76 0.00 2,413.24 73.35
5-0120-5118 ICMA RETIREMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5120 ACA FEES-CITY 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5140 TUITION ASSISTANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5145 UNEMPLOYMENT COMPENSAT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5150 OTHER BENEFITS 5,520.00 0.00 0.00 3,220.00 0.00 2,300.00 58.33
5-0120-5155 WORKER'S COMPENSATION 4,463.00 371.95 0.00 3,347.55 0.00 1,115.45 75.01

TOTAL PERSONAL SERVICES 163,286.00 6,352.94 0.00 124,209.60 0.00 39,076.40 76.07
MATERIALS AND SUPPLIES
5-0120-5201 OFFICE & COMPUTER SUPP 1,000.00 0.00 0.00 560.25 0.00 439.75 56.03
5-0120-5203 FOOD & KITCHEN SUPPLIE 900.00 0.00 0.00 424.03 233.28 242.69 73.03
5-0120-5205 CLOTHING 0.00 0.00 0.00 280.00 0.00 280.00) 0.00
5-0120-5210 FUEL, OIL & LUBRICANTS 4,000.00 0.00 0.00 3,929.26 0.00 70.74 98.23
5-0120-5215 CHEMICALS 300.00 0.00 0.00 0.00 0.00 300.00 0.00
5-0120-5216 MEDICAL SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5217 LOW LEAD 100 OCTANE FU 140,000.00 0.00 0.00 108,665.09 0.00 31,334.91 77.62
5-0120-5218 JET A FUEL 70,000.00 0.00 0.00 61,887.62 0.00 8,112.38 88.41
5-0120-5220 TOOLS & MINOR EQUIPMEN 500.00 0.00 0.00 0.00 0.00 500.00 0.00
5-0120-5224 EQUIP. PARTS & SUPPLIE 3,000.00 0.00 0.00 3,582.93 0.00 582.93) 119.43
5-0120-5230 STREET MAINT. MATERIAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5250 OTHER MATERIALS&SUPPLI 500.00 0.00 0.00 566.84 0.00 66.84) 113.37

TOTAL MATERIALS AND SUPPLIES 220,200.00 0.00 0.00 179,896.02 233.28 40,070.70 81.80



3-16-2018 02:30 PM CITY o F SHAWNEE PAGE: 4
FINANCIAL STATEMENT - UNAUDITED
AS OF: MARCH 16TH, 2018

511-SHAWNEE AIRPORT AUTHORITY

AIRPORT
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
OTHER SERVICES & CHARGES
5-0120-5301 EQUIP. MAINT. CONTRACT 7,000.00 300.00 0.00 3,748.75 0.00 3,251.25 53.55
5-0120-5302 REPAIR & MAINT. - BLDG 25,000.00 0.00 0.00 24,613.03 2,426.15 ( 2,039.18) 108.16
5-0120-5303 REPAIR & MAINT. - EQUI 2,000.00 105.92 0.00 7,013.72 1,928.66 ( 6,942.38) 447.12
5-0120-5304 REPAIR & MAINT.-VEHICL 1,000.00 0.00 0.00 1,136.20 300.00 ( 436.20) 143.62
5-0120-5309 REPAIR & MAINT. - OTHE 2,500.00 0.00 0.00 8,824.00 6,946.76 ( 13,270.76) 630.83
5-0120-5310 LEGAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5311 AUDITING SERVICES 3,500.00 0.00 0.00 4,695.76 0.00 1,195.76) 134.16
5-0120-5317 MEDICAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5319 OTHER PROFESSIONAL SER 2,000.00 0.00 0.00 2,140.61 365.00 505.61) 125.28
5-0120-5320 NATURAL GAS 10,000.00 0.00 0.00 5,698.35 0.00 4,301.65 56.98
5-0120-5321 ELECTRICITY 40,000.00 0.00 0.00 36,444.56 0.00 3,555.44 91.11
5-0120-5325 TELEPHONE 5,000.00 0.00 0.00 3,437.43 0.00 1,562.57 68.75
5-0120-5326 PAGERS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5328 COPY USAGE EXPENSE 50.00 0.00 0.00 0.39 0.00 49.61 0.78
5-0120-5329 POSTAGE & SHIPPING 100.00 0.00 0.00 186.54 50.00 136.54) 236.54
5-0120-5335 TEMPORARY LABOR SERVIC 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5336 JANITORIAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5339 OTHER CONTRACTUAL SERV 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
5-0120-5340 TRAINING CONFERENCES 325.00 0.00 0.00 438.99 0.00 113.99) 135.07
5-0120-5341 OTHER TRAINING 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5347 MEMBERSHIPS & DUES 350.00 0.00 0.00 350.00 0.00 0.00 100.00
5-0120-5348 FILING FEES & PERMITS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5349 BOOKS & SUBSCRIPTIONS 300.00 0.00 0.00 578.78 0.00 278.78) 192.93
5-0120-5350 SOFTWARE PURCHASES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5351 SOFTWARE SUPPORT CNTRC 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5353 LEGAL ADVERTISING 300.00 0.00 0.00 0.00 0.00 300.00 0.00
5-0120-5354 PRINTING 100.00 0.00 0.00 0.00 0.00 100.00 0.00
5-0120-5355 INSURANCE 22,000.00 0.00 0.00 20,455.33 0.00 1,544.67 92.98
5-0120-5357 EQUIPMENT RENTAL 500.00 0.00 0.00 175.00 0.00 325.00 35.00
5-0120-5360 ELECTIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5370 EVENT PURCHASE EXPENSE 15,000.00 0.00 0.00 23,830.17 0.00 8,830.17) 158.87
5-0120-5378 MISC. OTHER SERV. & CH 2,500.00 0.00 0.00 3,583.74 0.00 1,083.74) 143.35
5-0120-5380 JET FUEL TRUCK RENTAL 7,140.00 0.00 0.00 0.00 0.00 7,140.00 0.00
5-0120-5393 ADVERTISING & PROMOTIO 9,000.00 0.00 0.00 4,357.80 419.20 4,223.00 53.08
5-0120-5399 CONTINGENCY 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER SERVICES & CHARGES 156,665.00 405.92 0.00 151,709.15 12,435.77 ( 7,479.92) 104.77
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3-16-2018 02:30 PM CITY o F SHAWNEE PAGE: 5
FINANCIAL STATEMENT - UNAUDITED
AS OF: MARCH 16TH, 2018

511-SHAWNEE AIRPORT AUTHORITY

AIRPORT
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
CAPITAL OUTLAY
5-0120-5420 CAPITAL OUTLAY - BLDGS 76,500.00 0.00 0.00 9,735.78 82,531.11 ( 15,766.89) 120.61
5-0120-5450 CAPITAL OUTLAY-EQUIPME 23,000.00 0.00 0.00 15,058.73 0.00 7,941.27 65.47
5-0120-5460 AIRPORT IMPROVEMENTS-1 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 99,500.00 0.00 0.00 24,794.51 82,531.11 ( 7,825.62) 107.86
DEPRECIATION
5-0120-5701 DEPRECIATION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5-0120-5799 CAPITAL OUTLAY - CONTR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL DEPRECIATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EXP CATEGORY 0
5-0120-5099 GAIN OR LOSS ON SALE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXP CATEGORY 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
** TOTAL AIRPORT 639,651.00 6,758.86 0.00 480,609.28 95,200.16 63,841.56 90.02
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3-16-2018 02:30 PM CITY OF S HAWNEE PAGE: 6
FINANCIAL STATEMENT - UNAUDITED
AS OF: MARCH 16TH, 2018
511-SHAWNEE AIRPORT AUTHORITY
SHARED COSTS (ALLOCATED)
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
PERSONAL SERVICES
5-5040-5199 RESERVED FOR COMP ABSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DEPRECIATION
5-5040-5701 DEPRECIATION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL DEPRECIATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
** TOTAL SHARED COSTS (ALLOCATED) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
**%  TOTAL EXPENDITURES *** 639,651.00 6,758.86 0.00 480,609.28 95,200.16 63,841.56 90.02

*** END OF REPORT ***
**WARNING** 2 RESTRICTED ACCOUNT (S)

*** END OF REPORT ***

OMITTED FROM THIS REPORT
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CITY OF SHAWNEE

CAPITAL OUTLAY BUDGET REPORT

FUND ACCOUNT PROJECT LINE DESCRIPTION BUDGET ACTUAL ENCUMBRANCES BALANCE
SHAWNEE AIRPORT AUTHORITY
AIRPORT
CAPITAL OUTLAY - BLDGS/IMPRV
511 5-0120-5420 820 0120-01 TAXI APRON DESIGN 76,500.00 47,954.18 82,531.11 -53,985.29
TOTAL CAPITAL OUTLAY - BLDGS/IMPRV 76,500.00 47,954.18 82,531.11 -53,985.29
CAPITAL OUTLAY-EQUIPMENT
511 5-0120-5450 820 0120-01 TAXI APRON DESIGN 76,500.00 0.00 0.00 76,500.00
511 5-0120-5450 820 0120-51 SECURITY LIGHTING 8,000.00 0.00 0.00 8,000.00
511 5-0120-5450 820 0120-52 CAB AND CHASIS AVGAS TRUCK 15,000.00 13,250.00 0.00 1,750.00
TOTAL  CAPITAL OUTLAY-EQUIPMENT 99,500.00 13,250.00 0.00 86,250.00
TOTAL AIRPORT 176,000.00 61,204.18 82,531.11 32,264.71
TOTAL SHAWNEE AIRPORT AUTHORITY 176,000.00 61,204.18 82,531.11 32,264.71
Monday, April 9, 2018 Page 14 of 15
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