AGENDA
COMMUNITY SERVICE CONTRACT REVIEW COMMITTEE
MAY 13, 2021 AT 3:00 P.M.
COMMISSION CHAMBERS AT CITY HALL
16 WEST 9TH STREET
SHAWNEE, OKLAHOMA

1. Declaration of a Quorum

2. Discussion, consideration, and possible action regarding a contract with Safe Events for
Families for Fiscal Year 2021-2022. (Deferred from the May 6, 2021 Community Service
Contract Review Committee meeting.)

3. Adjournment

Respectfully submitted,

Kacie Eck, Senior Deputy City Clerk



Community Service Contract Review 2.
Meeting Date: 05/13/2021

Safe Events for Families

Submitted By: Kacie Eck, City Clerk

Department:  City Clerk

Title of ltem for Agenda

Discussion, consideration, and possible action regarding a contract with Safe Events for Families for
Fiscal Year 2021-2022. (Deferred from the May 6, 2021 Community Service Contract Review Committee
meeting.)

Attachments
Packet
Current Contract
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Specify how the program complies with the requirements set forth in Section 1. [Section 1: The City is
paying a third-party to provide a direct community governmental or quasi-governmental service.
Contracts or this nature are only made with nonprofit entities including 501(c)(3) and 501(c)(6)
entities. ]

Safe Events For Families is a 501(c)(3) organization, tax ID number 20-5097645. Safe Events
For Families hosts events to enhance the quality of life for Shawnee residents, bring visitors to the
Shawnee community, and increase sales tax collections on retail sales in the city limits.

Specify how the objective of the program serves the community and specifically the municipality on
providing services for the citizens,

Safe Events For Families provides community events for the enjoyment of citizens of Shawnee
and the surrounding area. These events bring the population of our city together to build community
but also draw attendees from across the state. Vendors that register for the events come from as far
away as Florida. In 2015, SEFF had an economic impact study done through the Oklahoma City
Tourism Office using their formula and determined that SEFF events at a $3.5 million impact that
time. As events have grown, so has the impact. We now host the largest Halloween and Christmas
events in the state. The Redbud Festival has also been added since that time and our Third Friday
Block Parties grow each year.

Provide details regarding the specific program such as, but not limited to: location of facility, number
of employees, services provided, organization structure and history, length of service in this capacity,
ect.

Safe Events for Families hosts multiple events in downtown Shawnee throughout the year.
Currently SEFF has only one part-time employee and uses volunteers to put on the events.

Safe Events for Families was gifted the Ritz Theater located at 10 W. Main Street in
downtown Shawnee. SEFF has revitalized the theater and it now also hosts community events.

Are the services offered by other agencies or organizations on Shawnee?
There is not another organization in Shawnee that offers year-round public events in Shawnee.
SEFF events are usually free to attend, meaning that quality entertainment is accessible to everyone in

the community.

Provide financial statements and audit documents of available and note other major donors and sources
of non-City funding and if the City funding is used as match for State, Federal, or other donors.

Attached.

If currently under contract with the City, submit any proposed changes to existing contract language or
funding levels.

$10,000.00 increase in funding



Safe Events for Families, Inc.
Profit & Loss Summary
For Year Ended 12/31/19

Program Deposits 152,455.04

Interest Income 55.47
Total Income S 152,510.51

Accounting & Legal 300.00

Advertising 5,685.41

Bank Charges 30.00

Change Orders 4,350.00

Change Deposit (4,350.00) -

Event Expense 124,619.94

Checks Voided - 124,619.94

Dues 715.00

Event Labor 15,000.00

Insurance 9,471.50

Licenses & Permits 1,051.25

Meals 104.92

Refunds 180.00

Repairs 3,336.14

Supplies 1,008.14

Utilities 4,233.45

Total Expenses 165,735.75
Net Income (Loss) S (13,225.24)

Checking Balance - 01/01/2019 8,534.96

Savings Balance - 01/01/2019 25,879.47 34,414.43

Checking Balance - 12/31/2019 12,254.25

Savings Balance - 12/31/2019 8,934.94 21,189.19

FOR MANAGEMENT USE ONLY
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The ability of the program to become self-sufficient over time.

As a non-profit organization, Safe Events For Families is dependent upon donations to support
our efforts. However, we believe that the contributions from our donors are returned through quality of
life for residents and increased tax collections during events.

Information regarding fees/charges paid by the public to utilize services provided.

Festivals provided by Safe Events For Events are free for the public to attend. Food vendors,

street vendors, and other providers such as the carnival company charge for their products of services

at the events. The provider determines the cost to the customer.

A copy of the organization’s annual report or list of accomplishments from the previous year detailing
how City funds were utilized.

See attached.
Indicate the amount of funds requested and specifically how the funds will be expended.

See attached.



The attached is the budget for fiscal year 2021/2022 events. On 2015 we had an economic
impact study done through the Oklahoma City Tourism Office using their formula. The events that
SEFF fundraises for and organizes left a $3.5 million dollar foot print for the Shawnee area. Without
funding help from the city this would not be possible. We are asking for a funding request of $73,000
to help our efforts. We use these funds to solicit the remaining funds needed to continue to operate and
grow these great events. This includes continued support for the downtown Christmas decorations as
SEFF is working to transform the downtown area with the help of its merchants into a must see place
to be during the holiday season. SEFF continues to have a great working relationship with the city and
has a dedicated board committed to the continued improvement of Shawnee and Downtown. The close
working relationship SEFF has with the City Manager’s office and Parks Department will continue the
downtown revitalization process. Thank you for your time and consideration for our funding request.

Total funding requested: $73,000.00

2021-2022 Year $73,000.00



2021-2022 Budget

Buget Expenditures for Redbud Fesitval

Toilets

Advertising/ Media

Food

Sound Equipment/Operator/Performers
Trash/Permits/Equipment Rental (i.e., golf carts, ect)
Electricial Connections

Total

Budget for Expenditures for Downtown Blockparty
Toilets

Advertising/Media

Sound Equipment/Operator/Performers/ Trash/
Permits/Equipment Rental( i.e., golf carts, ) Electrial
Connections

Total

Budget Expenditures for Downtown Christmas Parade
Toilets

Advertising

Santa Claus Float

Fireworks

Sound Equirement/Operator/Performers
Downtown Christmas

Tree lighting Ceremony

Trash/Permits/Equiment Rental (i.e., golf carts, ect.)
Electrical Connections

Total

Budget Expenditures for Blues on Broadway

Toilets
Advertising/ Media

(

$ 1,500.00
$ 4,000.00
$ 15,000.00
$ 5,000.00

$ 8,000.00
$ 33,500.00

$ 3,000.00
$ 4,000.00
$ 6,500.00

$ 6,000.00
$ 19,500.00

$ 1,500.00
$ 3,000.00
$ 6,000.00
$ 30,000.00
$ 3,000.00
$ 10,000.00
$ 8,000.00
$ 5,000.00
$ 9,000.00
$ 75,500.00

$ 1,500.00
$ 5,000.00

$ 33,500.00

$ 19,500.00

$ 75,500.00



Sound Equipment/Operator/Performers
Trash/Permits/Equiment Rental (i.e., golf carts, ect.)
Electrical Connections

Educational Center

Total

Budget Expenditures for Boo on Bell

Toilets

Advertising/Media

Carnival

Sound Equipment/Operator/Performers
Trash/Permits/Equipment Rental ( i.e., golf carts, ect. )
Electrical Connections

History Tours

Total

Budget Total

$ 8,000.00

$ 10,000.00
$ 8,000.00
$ 32,500.00

$ 3,000.00
$ 7,000.00
$ 38,000.00
$ 8,000.00

$ 12,000.00
$ 7,000.00
$75,000.00

$ 32,500.00

$75,000.00

$236,000.00



AMENDED AGREEMENT BETWEEN THE CITY OF SHAWNEE and
SAFE EVENTS FOR FAMILIES

This Agreement is entered into this 1st day of July, 2020, by and between the City of
Shawnee, Oklahoma, a municipal corporation hereinafter the "CITY", and Safe Events for
Families hereinafter called "SEFF".

WITNESSETH

WHEREAS, the CITY is in need of certain goods and services, and

WHEREAS, SEFF has represented that it possesses the skills and abilities to
provide such goods and services.

NOW, THEREFORE, in consideration of the mutual covenants and promises
herein contained, the parties hereby agree as follows:

1. SEFF agrees to provide and furnish such goods and services, to wit: the
development of family-oriented events providing a safe and entertaining
community atmosphere. Those events shall include, but not be limited to,
Shawnee Trail Days, Boo on Bell Street, and the Downtown Christmas Parade.

2. SEFF agrees to provide and furnish such goods and services to commence on 1st
day of July, 2020, and to continue until the 30th day of June, 2021.

3. The CITY agrees to fund SEFF's events as follows:

a. The CITY will pay to SEFF up to fifty-six thousand seven hundred dollars
($56,700.00) in invoiced expenditures within the agreed fiscal year.

b. The CITY will require SEFF to provide those invoices to the city for direct
payment. Payments will be submitted to the accounting department of the
City of Shawnee.

4. SEFF agrees to furnish to the CITY copies of all minutes of SEFF meetings.

5. SEFF and CITY acknowledge and agree that mutual cooperation is necessary for
the success of this contractual arrangement. To that end SEFF agrees to meet and
consult with the City Manager's office concerning all events and activities that
SEFF will sponsor at least sixty (60) days prior to the date of said event or activity
and complete the event permitting process.

Page 1 of 2



6. The CITY acknowledges that it cannot bind future commissions to a financial
decision beyond the present fiscal year.

7. SEFF shall submit a request for renewal to the City Clerk's Office no later than
March 31, 2021. As a part of this request, SEFF shall submit a clean. unqualified
audit of its financials and be prepared to substantiate the services rendered
pursuant to this Agreement in the prior year. The City's Community Service
Contract Review Committee will then review the request in accordance with its
procedures and make its recommendation to the City Mayor and Commission.

8. This agreement may be terminated by either party upon thirty (30) days written
notice prior to the end of the contract period.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be

executed the day and year first above written.

WITNESS our hands this 50 day ofdmm, 2020.

SAFE EVENTS FOR FAMILIES

/%/ g

ATTEST: PRESIDENT

SECRETARY/NOTARY

APPROVED by the Mayor and City Commissioners of the City of Shawnee this Z ’&ﬁ
day of Deegméec:a 2020.

Wity

\\\3\( OF § /;'/,,” THE CITY OF SHAWNEE, OKLAHOMA

SO e A Municipal Corporation
ST % TZ:
IR " mz .
SEAL

ATTEST: CHANCE ALLISON, CITY MANAGER

{‘\y i I\L/)b O L A\RYP\ \\\
LISA LASYONE, CMC’ GI‘,T.‘Y\CLERK

APPROVED as to form and legality this /[ _t  dayof PQL, , 2020.

< MALD

SEPH . VORNDRAN, CITY ATTORNEY
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