MINUTES
AIRPORT ADVISORY BOARD
JUNE 19, 2019
REGULARLY SCHEDULED MEETING
SHAWNEE REGIONAL AIRPORT TERMINAL
2202 NORTH AIRPORT DR.

SHAWNEE, OK
I. CALL TO ORDER
PRESENT Mr. Huddleston, Chairman, Mr. Smallwood, Vice Chairman,
Mr. DerSahakian, Mr. Fogerty, Mr. Humphre}'s, Mr. Klaser,
Mr. Smith
OTHERS PRESENT Ms, Bonnie Wilson, Shawnee Regional Airport

I1. DECLARATION OF A QUORUM

All members of the Advisory Board were present meeting the requirements for a quorum. The
Chairman Declared a Quorum.

III.  ITEM ONE - CONSIDERATION AND APPROVAL OF MINUTES FROM
MAY 15, 2019 MEETING
Approval of Minutes from the May 15, 2019 Meeting.
The Chairman called for a Motion to Approve the Mmutes.
Mr. Fogerty made a Motion, Mr. DerSahakian provided a Second.
The Chairman called the Question.

The Chairman called the Question and the Members of the Advisory Board present unanimously
approved the Motion.

A copy of the Minutes of the May 15, 2019 Meeting is provided as Attachment 1 to these
Minutes.
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ITEM TWO: CITIZEN COMMENTS

No requests for comments were made.

ITEM THREE: Discussion and Consideration of Request for Qualifications for
Engineering Services Recommendation to Award — H.W. Lochner, Inc.

Stafl presented a memorandum recommending awarding a contract for general engineering
service to Lochner Engineering, Inc., based on the numerical scores awarded by the RFQ review
committee.

The general services contract will be [or a period of five years. The qualifications-based selection
system will allow eligible professional service fees to be paid with Airport Improvement Program
funds.

The Chairman called for a motion on the matter.
Mr. Humphreys offered a Motion to approve the recommendations.
Mr. Smith provided a Second to the Motion.

The Chairman called the Question and the Members of the Ad\'isor}-‘ Board present unanim ousi_v
approved the Motion.

ITEM FOUR: Discussion and Consideration of the Imposition of Late Fees, and the
Introduction of Thirty Day Account Agreements

Staff presented a memorandum describing a proposal to seck authorization to impose a 1.5% late
fee on late payments for rental fees and fuel purchases. The majority of the current leases do not
include a monetary penalty, rather they allow for a series of notifications via letter, and an option
to terminate leases. Staff recommended that if approved, the recommendation be forwarded to
the Shawnee Airport Authority for their concurrence and autharization to impose the fee.

A second memorandum recommending the introduction of formal agreements for billable
accounts was also intreduced. Tenants are currently offered the opportunity to purchase fuel and
oil “on account” to be paid on receipt of an invoice generated at the end of each calendar month.
There are no formal agreements supporting this practice and staff recommended that such
agreements be prepared and utilized.

The Chairman called for a motion on the two matters.
Mr. Fogerty offered a Motion to approve the recommendations.

Mr. DerSahakian provided a Second to the Motion.
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The Chairman called the Question and the Members of the Advisory Board present unanimously
approved the Motion.

ITEM FIVE: Staff Report
The following topics were presented as part of the monthly Staff Report:
Current Fuel Price Comparisons

Shawnee Regional Airport Fuel Sales

Other Matters

A. Fuel Sales Budget — FY 2019 Fuel Sales revenue budget target was set at §280,000.
Actual sales through the end of May 2019 equal $262, 210.

B. Metro Mart Land Sale Progress - The Federal Aviation Administration posted the
required notice of intent to release land from federal obligation on 7 June 2019. The
comment period for this notice expires on 8 July 2019. FAA will review any comments
submitted in response to the notice and provide a final determination on the release for

sale after that date. |

C. North Airport Hay Lease — One bid was received in response to the solicitation for bids
for harvesting hay at the “North Airport”. The bidder offered the sum of $2,577 per
year, $77.00 over the Bid Reserve established. The lease will commence on July 1,
2019.

D. Civil Air Patrol — National Flight Academy is slated to commence on June 21st extending
) | £
through June 30th.

E. Fiscal Year 2020 Budget as approved by the Shawnee Airport Authority, a copy was
provided as part of the Staff Report. |

ITEM SIX: New Business

A question was posed regarding the execution of the revised and i—:xpanded, Commercial
Aeronautical Service Agreement provided to FlyOkAir. FlyOkAir requested a revision in the
form of a consolidation of several independent leases, and expansion of authorized services, and
extension of term for five additional years. The revised materials were presented to FlyOkAir
in August 2018, but had not been executed. In May 2019, FlyOkAir asked for an additional
amendment to allow customers actively engaged in flight instruction to store aircraft in a T-
Hangar leased by FlyOkAir. The Airport Advisory Board approved the second request for
revision. FlyOkAir was provided the revised agreement in May 2019. |At the time of the June
19, 2019 meeting FlyOkAir had not executed the agreement. Following a discussion of the
matter, it was determined that FlyOkAir should be given a deadline of July 15, 2019 to execute
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the agreement, or the offer to amend, expand, and extend the current agreement would be
withdrawn.

The Chairman called for a motion on the matter.

Mr. Humph.reys offered a Motion to approve the recommendation to rescind the opportunity if
the agreement was not executed by FlyOkAir by July 15, 2019.

Mr. Fogerty provided a Second to the Motion.

The Chairman called the Question and the Members of the Advisory Board present unanimously
approved the Motion.,

Mr. Smallwood requested the floor to introduce a resolution in recognition of the extraordinary
service and leadership of Chairman Kevin Huddleston.

The Vice Chairman read the Resolution aloud and called for a motion on the matter.

Members of the Advisory Board unanimously approved the adoption of the Resolution.

IX. ITEM SEVEN: Adjournment
The Chairman called for a Motion to Adjourn the meeting.
Mr. Smallwood made a Motion to Adjourn. Mr. DerSahakian provided a Second to the
Motion.
The Chairman called the Question and the Members of the Advisory Board present unanimously
approved the Motion.
The meeting was adjourned.
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